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Working together for better outcomes for children

Background to the Charter

All of Tusla’s foster carers - general and relative - are an essential part of
the team for children in care. Tusla’s values of trust, respect, kindness and
empowerment inform our approach to working together to support children
and young people in our care.

The Strategic Plan for Foster Care Services 2022 - 2025 recognised the
need for a charter which upholds these core values.

When creating this strategic plan, we consulted with foster carers. They
stressed the importance of a shared approach to foster care. Based on this
feedback, we emphasised this in the charter.

Purpose of the Charter

This charter values and respects foster carers’ dedication and expertise. It
embraces an open and cooperative working relationship.

The charter promotes an understanding of the roles, responsibilities, and
commitments of both Tusla staff and foster carers. It emphasises effective
communication and care planning.

It acknowledges that complex challenges may arise for children in our care
and confirms a joint commitment to overcoming them. It recognises that
foster carers and the children in their care come from diverse backgrounds
and their needs can change over time.
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Roles and responsibilities
Together we will:

Understand and promote the importance of Children’s Rights. We will advocate
for the child in our care to reach their potential, with the right supports in place.

Respect and support the child’s ethnic and cultural background, religion,
sexual orientation and gender identity, birth family and social connections.

Work together to build trusting, respectful and open relationships. We will keep
the needs of the child in our care as our main focus.

Participate in supervision and training. This will enable us to continue to learn,
develop and better meet the child’s needs.

Commit to working together, even if there are differences of opinions. We will
use additional support like mediation when appropriate. This will help us to find
solutions in the best interests of the child.
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Care planning
Together we will:

Support the child so they can stay connected with their family and important
people in their life. This is agreed in the child’s care plan.

Play an active role in care planning. Respect and recognise that each member of
the care team has important relationships, expertise and valuable input in decision
making for, and with, the child.

Work in partnership with the people involved in the child’s care team as agreed in
the care plan. This could include the child and members of their family, health staff,
teachers, and therapists.

Working together side by side

Tusla staff are expected to:

Foster carers are expected to:

Working together side by side

Tusla staff are expected to:

¢ Recognise the link between the
welfare of the foster family and
the child in their care. Respect
foster carers’ requests for support
as signs of resilience and open
communication.

Ensure foster carers have the
opportunity to avail of support to
prepare, attend and contribute to
meetings.

Address any issues related to
the quality and standard of care
provided to a child in foster

care with empathy, respect,
sensitivity and confidentiality. Be
understanding of the emotional
impact this can have on foster
carers and their families.

Provide allowances and additional
financial supports as agreed

(and information on these)

in a timely manner.

Foster carers are expected to:

¢ Provide supportive care for the
child in a safe, stable and trusting
environment.

Ensure the child knows that they
matter, their voice is listened to
and heard, and they are unique and
included in the foster family.

Be approachable, listen and make
quality time for the child.

Celebrate the child’s achievements
and support the child to manage
times of challenge or sadness.

Be aware of self-care needs and
that of the foster family. Look for
support via the fostering link worker
when needed.

Involve foster carers in decision-making
processes for the child in their care.

Give feedback on any positive
outcomes and challenges to putting
these decisions in place.

Hold Child in Care Reviews in a timely
way and ensure foster carers receive
the information they need and
decisions in writing.

Consider the foster carer and their
family’s support needs in the care
planning process.

Support the child so that where
possible, they can take part in
relevant cultural events like Pride,
and Traveller Culture Week.

Support the child so they can live

a healthy, active life. This includes
taking part in activities, education or
training that is suitable to their ability
and own personal goals. This will help
the child to reach their full potential.

Support and empower the child at
their own pace, by building the child’s
self-esteem and independence skills.
This gives the child opportunities to
develop their interests and talents.
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Communication
Together we will:

* Maintain good contact, keeping each other updated on changes relating to the child
and their care plan. This could include changes in the child’s family or foster family’s
circumstances and support needs.

* Respond promptly to queries from each other.
* Give feedback and welcome feedback in return.

* Keep children’s information confidential and share only on a ‘need to know’ basis.

Working together side by side

Tusla staff are expected to: Foster carers are expected to:

¢ Give foster carers as much information ¢ Provide updates on positive
as possible about the child before experiences for the child.
placement. This includes information on
cultural background and needs. * Raise issues and support needs

promptly with Tusla.

¢ Provide foster carers with up to date
contact details for everyone involved « Keep good contact with Tusla staff
in care planning for the child. This through preferred communication
includes Tusla care team, birth family channels.
(as agreed in the care plan) and other

SEIEES: « Actively participate in meetings as

- required.
e Respect foster carers’ communication

preferences and make every effort
to meet these. This includes people’s
needs about language, literacy and
using technology.

¢ Read and respond to information and
invitations from Tusla. This includes
policy or guidance issued and training
or support events.

* Make sure foster carers have the
information they need on policies and
processes to fulfil their role as foster
carer for the child in their care.

Working together for better outcomes for children

This charter is guided by our core values and sets out Tusla’s commitment to
working together and side by side with foster carers. By embracing these values,
Tusla staff and foster carers can create a nurturing environment where children in
care can feel supported. It puts the wellbeing and growth of the child at the heart of
everything we do.
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