TUSLA

AnGhn omhaireacht um
iagusa nT aghlach
Ch ld nd Family Agency

a

-

Jn
f Child and Youth

Participation Initiatives

2023




www.tusla.ie

Child and \/ou'U\ Pa\r"(:ici?a{:ion

Under the Prevention, Partnership and Family
Support (PPFS) programme, Tusla has been
assisting areas in exploring and developing
children and young people’s participatory
practice initiatives since 2016.

Tusla has made funding available to support new initiatives that require funding to
progress. Services and areas had the opportunity to submit one or several proposals
endorsed by the relevant area manager. Tusla’s Child and Youth Participation
Strategy 2019-2023 and the Lundy Model of Participation (2007) were recommended
for reference when completing the applications. This document contains brief
descriptions of all of the Child & Youth Seed Funding projects that were granted
funding in 2023. Many of the projects included here can be easily replicated in other
areas, and some may have resources available because of their work that can be
shared with other areas/services. If you would like more information on any of the
projects included, please contact your regional participation officer.

The right to
express views

\ The right to
a1 @ EEEEEN have Views
given due weight

Audience

Lundy Model of Participation (2007)

Child & Youth Participation Initiatives 2023

Dublin Mid-Leinster

Dublin South East/Wicklow

Barnardos - Care packs

Barnardos worked with children engaged in the TLC Kiz project to make care packs
to support other children who have experienced fighting and hurting within their
homes, based upon their own experiences, of what gave them comfort in their own
journey of childhood domestic abuse and recovery. The children identified all the
items to include in the packs which were then distributed to other children with
similar experiences.

The Marian Centre - Our Space

The Children helped to refurbish a room in the local Community Centre. The young
people helped to decide on the new equipment and supplies were purchased.
Workshops were identified by young people and are now facilitated in this space.
There has also been the inclusion of a book lending library which was at the
request of the children.

Foroige - Summer programmes

This initiative provided young people who participated with opportunities to gain
accreditation as a nail technician and certified in eyelash extensions which will be
used to support participants in gaining employment.

Dublin South Central

Daughters of Charity - Teen Connect: Summer Camps/Socialisation Skills

The program aimed to promote emotional well-being and resilience among young
people by providing a safe and supportive space for them to discuss and process
their feelings, and for young people to socialize and build connections with their
peers. Camps were facilitated based on what young people identified which
included a range of activities including baking, art, obstacle courses, and outdoor
activities to name just a few.
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Eala Og - Sensory Play

In Sync Youth Service - Sustainability Project

Eala Og used seedfunding to create a sensory room space to support 17 children
who use this service, including some children with additional needs and some
who are awaiting further assessment. The sensory area has been used to support
children to express their views in a safe space where they are comfortable and are
provided with opportunities to develop in necessary areas.

Peter McVerry Trust - Music Generation

Music space/workshops were provided to young, vulnerable students at their
request which allowed them a safe and inclusive space to express their emotions in
a supportive environment. Students have used this weekly session to explore areas
of their personal difficulties, experiences with trauma and how they manage their
daily lives in challenging environments.

Sustainability and climate action is a passion of the young people in the group.

The group have been given the space to develop their own initiative and reach

the audience within the organisation for them to move forward with their project.
Young people have a lead role in influencing the way forward for the organisation in
becoming a more sustainable in all aspects of the services work.

The proposal from young people was to commence an organisational challenge
over 2023. The young people drew together a list of actions that were adopted
into each of the projects and buildings in the service. The staff, young people, and
volunteers in each of the premises took on these actions and complete them in a
time period specified by the young people.

CDI Tallaght - Young People’s Anti-Poverty Action Group

Family Centre - Promoting Positive Mental Health for Young People & Teenagers

Extension of this mental health programme to more schools and more young
people within the Dublin South Central area. The participants were selected
through collaboration with youth projects, schools, and afterschool programmes.
There will be a follow-on support to support the young people participating in the
workshops in areas they identify such as counselling or play therapy.

Bringing children and young people together to review the findings of the Over the
Fence Consultation and to reflect on the consultation process. Additionally, a group
was facilitated using creative methodologies to facilitate children and young people
to collectively co-produce solutions to child poverty, drawing on both individual

experiences and insights, and harnessing the richness of a collective creative space.

The Hive - Young Men’s Shed

Dublin South West/Kildare West Wicklow

Tusla, Rosebrook - Room Revamp

Residents of this children’s residential facility influenced development of the
centre to make it more reflective of current residents’ taste and styles, including
development of a library and garden sensory area.

Using the Lundy Model to establish a Young Men’s Shed Project to work in
collaboration with other groups and participate in the creation of new items for
the project and to potentially sell to support the initiative into the future. The
participants in this project influence how the service operates weekly and decide
on the work that they want to complete.

I-Believe - Creative group for birth children of fostering families

YMCA - Strategic Plan, Bringing it to Life Locally

Engagements took place with the Young Persons Advisory Committee (YAC)

to implement changes to the intake of new young people to the programme.
Following the consultations changes were made to introduce a “buddy” in each
PAKT group to welcome any new young person attending. The YAC also developed
a welcome pack which will be given to every new young person coming into PAKT,
and a youth friendly registration form that will be completed with the young people
at the initial intake meeting.

Facilitating group meetings in which young people influence the service they
receive. The group had outings and attended events throughout 2023, culminating
with the traditional attendance at the local Panto, an event which the young
people request and look forward to every year. This year will see the young people
supported to collate their key messages in the form of a poster/flyer/information
sheet to be distributed to all foster care committees nationally, to inform and
educate committee decision making.
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Tusla - DIY SOS Orange Room

Child & Youth Participation Initiatives 2023

This initiative engaged with children and families to discover what items/decor they
would like to be available to them to improve their experiences while attending
family access in the Orange Room. Improvements to the decor and items available
were made based on the views of the participants.

Tusla, PPFS - Come Dine with Me on a Budget

Tusla, PPFS - Practical sustainability booklet designed by Young People

Following on from last year’s successful “Hamper Initiative” young people
expressed that they would like to come together again to learn about budgeting
and cooking for family meals. Young people were tasked with creating meals on

a budget and used a “Come Dine with Me” model to showcase their cooking to
each other and professionals involved. The young people involved, learned many
important life skills, including an understanding of healthy meals, food preparation
working collaboratively and budgeting.

The project commenced with a team building and planning session for the young
people in Redhill’s adventure centre. The group then met each Monday in July for
practical workshops on sustainability, fast fashion, upcycling and reusing clothes,
which were provided at the request of young people. A clothes swap day was also
facilitated in a pop-up shop style setting. They also presented this project at the
YAP conference in Croke Park on 17th August.

Tusla, Social Work Dept. - Children’s engagement in meetings

Work was completed to make meeting rooms a space that young people feel
comfortable in. This project worked with children to identify a range of child-safe
sensory toys that will be readily available in each office base and in turn support
them to be comfortable to be present for and participate in their meetings.

Offaly Traveller Movement - Voice for Youth

Cancer Support - Working with children & parents, impacted by a cancer diagnosis

Young people involved with the project identified the need for activates that

could be made available to all generations in the community. Horse Culture is a
major part of Traveller Identity and a shared culture between young and old. This
initiative engaged people of all generations to bring the community together for an
activity where older generations could pass their knowledge and passions to the
young. During the program integrational workshops on Traveller Culture, Personal
development, wellbeing, and horse care were all facilitated.

Working with families distressed by the impact of a cancer diagnosis, through the
facilitation of workshops that they identified a need for on areas of grief and loss,
using meditation and play therapy.

Tusla, Midlands Therapy Team - Christmas Project

Mountmellick FRC - Youth Group Team Building Event

Facilitation of summer programmes for young people to build confidence and
express their views. The “Copping On” and “Teen Leadership” Programmes were
run for young people providing information on a range of personal and social
issues to support them in their development. Young people were involved in the
planning and facilitation of these programmes which allowed them the opportunity
to influence the programmes, as well developing budgeting and planning skills.

The project aimed to involve children in care in the Midlands, in the development

of a Christmas art group, which used art and/or writing to express their lived
experience of Christmas. Their work will be shared through with all CIC (living in the
Midlands) in the form of a Christmas card/decoration.
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Dublin Northeast

Cavan/Monaghan

National Childhood Network - Building a Children’s Council & Participation
through Play Clubs

In 2023 NCN engaged young children from birth up to school going age through
the National Childhood Network Play Clubs. The initiative used play to collectively
gather their ideas in relation to their own right to play and to inform the NCN’s
future work.

NCN used the Lundy Model to demonstrate inclusive practices for children’s
multimodal participation in line with Ireland’s National Strategy on Children and
Young People’s Participation in Decision-Making.

Barnardo’s TLC - Mapping it out

This initiative engaged children and young people who previously contributed with
and helped create the Barnardo’s ‘Dear Professional” poster. This initiative engaged
children & young people living with domestic violence (DV) to explore with them
in planned sessions on what type of supports they may need. They will design a
poster and or with a logo and will showcase the event to other children and young
people, parents & professionals in services.

CAMRY Rainbow - CYP ‘social voices’ in services & events

The CAMRY LGBTQI+ group attended the UN committee conference on child’s
rights in Croke Park in July 2023. Following this they discussed the provision of
a local and regional event to mark the closing of Pride 2023, but also wished to
facilitate discussion sessions with parents & professionals on LGBTQI+ issues.
Most notably they attended the ‘Knowing me Knowing you’ team day event on
December Tst to present to professionals across Cavan & Monaghan on LGBTQI+
issues with the theme “being an ally”.

Foroige - Ask, Listen, Act IPAS voices

This initiative supported by the four senior Prevention Partnership and Family
Support managers across Dublin Northeast intended to capture the voices

of young people in the hope that they would share their experience of the
international Protection Accommodation Service (IPAS). The work in Dublin North
City is currently ongoing and will culminate in the first quarter of 2024.

Child & Youth Participation Initiatives 2023

Fostering teams DNE - Children who care

This initiative engaged young people 12-18yr olds who are the children of foster
carers. The young people involved wanted to create a logo or art piece that
represents and includes their voices by encapsulating their unique fostering
experience. The young people also created a sticker with the logo which they
may use in emails and correspondence. The initiative was extended across DNE to
‘children of foster carers.’

Foroige across DNE - Ask, Listen, Act IPAS voices

This initiative supported by the four senior Prevention Partnership and Family
Support managers across Dublin Northeast intended to capture the voices

of young people in the hope that they would share their experience of the
international Protection Accommodation Service (IPAS). The work in Dublin North
City is currently ongoing and will culminate in the first quarter of 2024.

Foroige - Creating Space for youth Participation

This initiative wished to gather information on the opportunities for Youth
Participation in Fingal. It also wanted to inform young people about the
opportunities for Youth Participation and to involve young people in the
co-creation of information that will be distributed to young people. The young
people in CYPSC’s young people’s groups have gathered information for a leaflet
which they have printed and will be distributed.

Dublin North City

Foroige - Ask, Listen, Act IPAS voices

This initiative supported by the four senior Prevention Partnership and Family
Support managers across Dublin Northeast intended to capture the voices

of young people in the hope that they would share their experience of the
international Protection Accommodation Service (IPAS). The work in Dublin North
City is currently ongoing and will culminate in the first quarter of 2024.
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Louth/Meath

Foroige - Ask, Listen, Act IPAS voices

This initiative supported by the four senior Prevention Partnership and Family
Support managers across Dublin Northeast intended to capture the voices

of young people in the hope that they would share their experience of the
international Protection Accommodation Service (IPAS). The initiative has new
groups that have been established in Louth, the young people have initially
highlighted the need for recreational and social activities to connect with local
communities, the process is continuing. Fun days have already taken place,
additional sites in Meath have been identified for follow up.

Child & Youth Participation Initiatives 2023

West

Donegal

Tusla, Donegal Youth Service & Foroige - ‘Your Voice Matters’ youth
participation initiative

Young people worked alongside staff who supported them in planning and
developing a Child Protection Case Conference (CPC) video. The group met to
discuss ideas which were put forward to decision makers. The production of the
video is now underway. It is hoped that this production will increase participation of
young people in these CPCs.

Consultations were also held across 5 CFSN Areas which aimed to identify priority
areas of work for 2024. Additionally, the CYPSC Youth Participation Best Practice
seminar was held on the 26th of May at An Grianan Hotel. This Youth Participation
Seminar was designed and led by Youth members of the Youth Participation
Subcommittee of Donegal CYPSC. These young people represent the Donegal
Youth Council and the Youth Advocates of Jigsaw Donegal. The Young people
identified 3 key goals they wished to achieve through this event which included
having their voice heard, exploring participation methods, and building confidence
in using the voice of young people in decision making.

Sligo/Leitrim/West Cavan

Ballymote FRC - Youth development Practitioner

Home Youth Liaison Service in association with Tusla have developed a six-week
programme specifically tailored and designed for 11-13-year-old students to open
up a discussion around certain issues, gather insights from young people and
address the issues raised.

Tusla - Youth Advisory Committee

This year the young people have been involved in:

1. The Journey’s project with Barnahus

2. Tusla complaints and feedback leaflet for children and young people
3. Creating fidget kits for young people to use in their meetings.

4. Updating the Mayo Youth and Family Support Network leaflet

5. The research proposal for mental health ‘An exploration of the impact of
distance and accessing mental health services in communities in County Mayo’.

6. Visit to the Ombudsman for Children’s Office

n
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Tusla - Increased Participation of Autistic children and their families

Family Capacity Building Programme, designed by the families using the service
which aims to support participation of children who have autism and their families
in local services and networks.

Tusla - I-Can Mind my Mental Health in Care

Following on from the success of the “I-Can Mind My Metal Health” tins that
were distributed in 2023, this project aimed to engage with children in the care
system to create a similar tin aimed at young people in care, and to promote
positive mental health for this demographic. This new “I-Can” will be launched
on care day, 2024.

School Completion Programme - Buddy Reading Programme

To sustain collaborative buddy reading mentoring programme for transition year
students who are paired with a primary school child in their community. This
programme is a great benefit to all involved, and many of the transition year
students have gone on to achieve Gaisce recognition for their work on this project.

North Tipperary

School Completion Programme - Local Participation and Social inclusion event

Disadvantaged School children were given the chance to participate in clubs and
activities that they may not have had the opportunity to engage with previously.
Football sessions, teddy bears picnics horse-riding and dancing sessions were
amongst the many activities that were on offer for this successful initiative.
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Child & Youth Participation Initiatives 2023

South

Carlow Regional Youth Service - Youth Participation Forum

Following on from consultations previously had with young people on the
development of a participation policy; a one-day event was held to progress the
tasks outlined in the policy. Primary among these tasks was the setting up of a
county wide youth participation forum. It is hoped that the forum will work to
share learning between different youth tasks groups and committees, as well as
coordinate input into decision-making by CRYS Board of Management.

Kilkenny Leader Partnership - Our Afterschool, Our Place

The demand for space in a local community service saw an old admin space being
utilised by the afterschool children. The afterschool project has 30 children in
attendance from the Traveller Community. The young people of the service worked
with their peers to redesign the layout ensuring the space was user friendly and
met their needs. In addition, the members of the afterschool service went on to
create artwork and pictures incorporating culturally appropriate materials and
themes that appealed to young people and celebrated the Traveller Culture.

Droichead FRC - Teen Summer Camp.

A need for inclusive camps for adolescents was identified through an online survey
and feedback from parents/quardians from a series of webinars in 2022. This year

a consultation took place prior to camps to get the views of participants and
parents/guardians of what types of activities they would like included in the camp
programme and how to best support participants while attending camps. Droichead
FRC has held its first Inclusive Camp for Adolescents in June 2023. The children took
part in a variety of activities such as kayaking, scavenger hunts, paddle boarding,
arts & crafts, baking, animation, and lots more. Participants had the opportunity

to explore their community and form new friendships. At the end of the camps

participants and parents provided feedback through a short online survey.
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Foroige - The Drum Consultation

A consultation in 2022 with parents and young people in relation to emerging needs
helped Foroige in their planning for 2023 in relation to programmes/services. They
identified that further work was needed in terms of representing the views of neuro
diverse YP and their parents; Ukrainian YP and their parents; and LGBTI+ YP and
their parents. This year Foroige worked to develop the participation piece engaging
further with these specific groups to represent their needs in a creative way.

Mill FRC - Youth Mental Health

This year funding was used to support young people through mental health issues
and to improve the quality of life for young people affected by their conditions.
Through a series of art and cookery classes opportunities were provided to share
learning and information on ways to improve your mental health through diet and
self-care. The funding also went towards transport costs to those for who transport
was an issue.

Tipperary

Barnardos - Improvements to group space

In late 2022 the staff of Barnardos consulted children and young people to gain
insight as to how Barnardos could improve a child’s overall experience when
coming to the Project for their sessions. Several suggestions in relation to a
particular space were identified and the work was carried out. A round table,
considered more conducive to group and family meetings was added along with
beanbags and cushions to make the space warmer. Essential oils, mindfulness
posters and a speaker for music all worked to create a peaceful and welcoming
space that the young people were proud of.

Mill FRC - Wildlife Detectives Summer Camp

This year saw a follow-on summer camp from the Wildlife Detectives Summer
Camp which was previously carried out under this funding stream. The popular
nature-based summer camp originated to engage children/young people aged
between 10 - 14 years, who tend not to take part in other activities in a fun wildlife
project. The camp was run over one week in July 2023. As in the previous camp
there were 3 days on-site and 2 daytrips to visit local areas. Cabragh wetlands

and the Crag loop provided the perfect environment for these wildlife detectives

to explore and learn. A camp banner was created, habitats were explored using
mMmagnifying equipment and of course outdoor cooking of smores all served to make
this a hugely enjoyable week for the nature lovers.
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Fostering and Assessment social work team, Tipperary - Connections group for
Birth Children of Parents who Foster

The aim of this initiative was to build the connections between young people who
have fostering in common, providing a safe place for them to feel connected to
others who have share this experience. It was an opportunity to acknowledge

the important role these young people play in the care system, very often in the
background of the busyness of family life that comes with fostering. The groups
were activity based with ages ranging from 8-12 and 13-18 years. In the spirit of
true participation, the groups were led by the young people and supported by
practitioners and adult birth children who have fostered.

PPFS Cork - Child and Youth Participation Showcase

An outstanding showcase of good practice was hosted by PPFS. This
demonstrated a multitude of Tusla led and funded events in the Cork area where
young people have led and engaged in projects incorporating aspects of the Lundy
Model of Participation. The showcase also facilitated young people to speak with
decision makers and to have their voice heard informing Tusla what is working and
how certain things could be improved. All the information provided by the children
and young people on the day is to be collated into a report that will be sent to
decision makers for consideration.

PPFS Kerry - Reporting on and rolling out our needs

A youth led launch of the report on consultation with young people in Kerry

was carried out by Kerry CYPSC and a host of other community organisations
working with children & young people. From this report information new projects
were chosen by young people & agencies attending CYPSC Child and youth
participation event. Two key initiatives were rolled out: a 6th class transition
programme for 6 primary schools across the area and a regional role out of youth
access programme.

Waterford/Wexford

PPFS WeXxford - A starting point for change

Agenda days were held with young travellers from the Wexford area. This provided
a space for them to have their voice heard and support to make changes in their
communities. Youth led programmes and activities were identified from the
feedback and were carried out with the young people.
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