Tusla Quality Improvement Framework 
Quality Improvement Plan 
(Actions identified from the self-evaluation checklist)
Please state Assessment of Quality Maturity Level (Developmental, Developed, Sustained Improvement, Optimising) 	   
Aim
What is the Service Improvement Plan’s overall aim? 	This will need to be measurable and should encompass tangible outcomes; by when, for whom?	Ensure that it is directly linked to the Corporate Strategy/Business Plan or HIQA action plan.	   
Rationale
Why do you intend to do the Service Improvement Plan?	Outline the current situation and what the service is trying to change. 	Do the plan’s objectives address risk & protective factors?	   
Anticipated Outcome 
What will success look like for the service user/team/area/agency? 	   
What are the benefits?	   
Lead Personnel & Timeframes
Who will be involved?	   
State the projected timeframes for the plan.	   
Activities/Tasks to be Undertaken
Clearly outline the steps of the SIP.	   
Evaluation Method
How and when will you monitor progress? 	   
What will you track? 	   
What are your measurement criteria? 	   
What methods/tools will be used? 	   
How will you collect data? 	   
How will you interpret the data?	   
Communicating the Service Improvement Plan 
What will you say and to whom?  	   
Where will the plan and its outcome be shared?	   
Sustaining the Improvement
How will you ensure the improvement effort continues to be implemented? 	   
What methods/tools will you use for accountability?	   
Budget and Resource Implications
Are finances required to support the SIP? 	If yes, what are they and how will they be secured?	   


Template for Service Improvement Plan
Date	Service Improvement Issue	Planned Action(s)	By Whom	When
   	   	   	   	   
   	   	   	   	   
   	   	   	   	   


				


Service Improvement Plan Evaluation Template
Date	Evidence of Success/Failure	Measurement(s) used	Unintended Consequences	Signed off by
   	   	   	   	   
   	   	   	   	   
   	   	   	   	   


				










