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BACKGROUND / CONTEXT

With the government policy framework (BOBF) and TUSLA’s strategic
and corporate plan an Agency decision was made in Q4 2015 to:

= Consult with the DCYA to establish in principle and build upon the
legacy and benefits from the CAWT project.

" Host an open workshop to demonstrate the Northern Ireland

model and discuss the potential use of a similar model within
TUSLA.
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BETTER
OUTCOMES
BRIGHTER
FUTURES

The national policy framework
for children & young people
2014- 2020

Five national outcomes for children and young people

This Policy Framework has adopted an outcomes approach based on five national outcomes
for children and young people. These outcomes are interconnected and reinforcing. Four
aims have been identified for each outcome |see diagram below]

VISION

Our wision is to make Ireland the best small country in the world in which to grow up and r@ise a family,
and where the rights of alL children and young people are respected, protected and fulfilled; where their
WOIES are heard and whers they are SUPported to resliss their MEtimurm potentisl iow ard in the future.

NATIONAL OUTCOMES

AIMS:

Chilgrenand young people are or have ...

® @ @ @ @

Physically healthy Lzarnirg Secure, stable, Protecied Sense of own
and make paxitive =4 anddeveloping [=+] caring home == from poverty and f==q id=ntity, fre= from
hiealth chaices from birth erwironment social mechusion discrimination

e— @— @ @— @

Sorizl and Safe from Lwingin Fart of
Good - ematianal |} obuse neglect | fchidSeuth-frisndyl ¥ pasitive networks
merizal health wellbzirg and exploitation susiminable af frierds, family
communities and comimeanity

Economic i i i i i
Security o 10 1P 10 18

and recpectful Frotecied Oppartunities for
sppreachta |- Imﬁf:g -1 fram bullying and [={ crigaing sducaticn [~ ,;?fé’n'iiﬁib
relatiorchips srd digcrimination and training [E——
sexual health

@— @ — @— @
Enjoying play, = Pathwrays 1o fasrare of rights,
recreation, sport, | Arhimvirg L. :": ':;T:;::T - sconamic L.} resporzible and
u " nec e arts, culture in educatian behariaur partizipation and respectful of
and nature irdzpendenit living the s

& Respected

Children and Young People have avoice and influence in all decisions affecting them
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Project Scope

In Q1, 2016 TUSLA and the DCYA agreed to the establishment of a new project
‘Outcomes for Children National Data & Information Hub’.

The funding was agreed and ring fenced (AP PPFS grant and DCYA) for a pilot to
include 11 CYPSCs in Year 1.

Following the implementation within the initial 11 CYPSCs a roll out plan will be
developed for all remaining CYPSCs.

The Hub will be available for TUSLA service planning, research and other
stakeholder use.

The project offers a sustainable opportunity to provide a national standardised
technical solution for mapping outcomes, indicators and services for children and
young people.
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11 CYPSCs

Donegal
Sligo/Leitrim
South Dublin
Dublin City South
Dun Laoghaire/Rathdown
Fingal

Dublin North City
Kildare

Wicklow
Waterford
Wexford
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CYPSCs

To date, significant effort has been made by CYPSCs in order to collate and
analyse data sets in order to produce Children & Young People’s Plans.

It has been identified that there is a need for children & young people’s planning
documents to be updated regularly so that data informed decisions can be taken
annually.

As previously outlined the proposed national Data & Information Hub will
provide one national centralised open data hub that will host agreed and relevant
published data to ensure system users have access to quality information that
will inform children & young people’s services planning.

The Hub will be updated on an annual basis where feasible thus providing the
most up to date published information available.
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Project Aims & Objectives

Incrementally build a centralised Data Hub that will host a wide range of
published data from various agencies.

Agree a set of indicators referencing the recently developed national set of
indicators (DCYA), framed against the five national outcomes BOBF.

Use the validated and quality assured datasets from the agencies to populate
the agreed indicator set.

Overlay the indicators with additional information as required for planning
purposes e.g. child population overlayed with child health indicators and / or
child health service location details.

Develop robust data trend analysis and information dissemination capacity at
area, regional and national levels.
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Project Aims & Objectives

Produce area specific Report Cards and / or Dashboards.

Ensure the system supports the operational planning of TUSLA at area, regional
and national levels.

Train and support both TUSLA personnel and relevant CYPSC partners at
national and local level in the use and application of the system to underpin and
optimise children’s services planning.

Inform the enhancement of both quantitative and qualitative data collection to
support TUSLA and DCYA research agendas and meet corporate objectives
regarding capacity as a learning organisation.
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Project Structure

Data & Information Working Group

DCYA
TUSLA
Galway University
Foundation (GUF)

Project Team

DCYA
TUSLA Information Managers (Leads)
TUSLA Alternative Care ; Child
Protection ; Family Support
CYPSC National Co-Ordinator
TUSLA Research
NUIG Research
Information Manager (NI)
Data Analytics Expert
7y

Information Consultation Group

QCBI

TUSLA Information Managers (Leads)
Prevention & Early Intervention
Network

CYPSC Co-Ordinators

Community & Voluntary

Statutory e.g. HSE

WHEEL

TUSLA National Manager

TUSLA Project Officer

TUSLA Information Managers (Leads)
Galway University Foundation (GUF)

OBA Workshop
irC
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Plan for 2018

Sign off on the agreed prototype for the deployment of the Hub.
Roll out of the OBA training.
Implementation / Training of the Hub in the initial 11 CYPSC sites.

Further indicator development in conjunction with the Information Consultation
group.

Review and evaluate the project to include the development of an
implementation plan for embedding the Hub.
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Outcomes Based Accountability (OBA)

It has been agreed that the principles and methodology of Outcomes Based
Accountability (OBA) will underpin the utilisation of the data within the Hub.

As part of the project implementation a series of workshops will be delivered in
2018.

How much did we do? 3 How well did we do? 3 [s anyone better off?

Measure Trend Analyse
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Data & Information Hub
Prototype (Nov. 17)

Screen Shots from the Prototype

(Demo available at the stand)
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HEALTHY ACHIEVING SAFE SECURITY CONNECTED
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The aims are that all children and young people are physically healthy and able
to make positive health choices, have good mental health, have a positive and
respectful approach to relationships and sexual health, and that their lives are

enriched through the enjoyment of play, recreation, sports, arts, culture and
nature.
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Outcomes for Children Data & Information Hub

Our vision is to make Ireland the best small country in the world in which to grow up and raise a family, and where the rights of
all children and young people are respected, protected and fulfilled; where their voices are heard and where they are supported to
realise their maximum potential now and in the future.

Children First Foster Care Family Support
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Safe and protected from harm

m ALLIRELAND ATLAS - TUSLA AREAS ALLIRELAND ATLAS - COUNTIES REPORTS

Keeping children and young people safe and protected from harm is the responsibility of everyone in our society.
Children and young people themselves must be educated and made aware of dangers and how to protect themselves from
harm and harmful or risky behaviour.

The aims are that all children and young people have a secure, stable and caring home environment; that they are safe
from abuse, neglect and exploitation; that they are protected from bullying and discrimination; and that they are safe
from crime and antisocial behaviour.

All children and young people need safeguarding. The Government recognises, however, that specific groups of children
and young people are particularly at risk and so need additional support and protection.

| Protection & Welfare Alternative Care Services Family & Community Support  Educational Welfare Services = Domestic, Sexual & Gender
Based Violence

tusla.wpengine.com/safe/
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Choose Data Children inCa

Dublin North

in North ¢

= Dubl

Jublin South Centr:

a

¥ Dublin South EastA
R, Dublin South W
= Galway/Roscommon
Kerry
= Dublin Mid Leinster
= Dublin North East
® Primary Schools 2016-2017 = National Tota
o ol IOIE v

-Primary Schools 2016- .
= South

West
= West
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ALL IRELAND ATLAS - TUSLA AREAS i ALL IRELAND ATLAS - COUNTIES

Children in Care

ISA - Apnl 14

HEEODO

1000

600

780-1348

1349-203.0
2031-2670
2671-316.6
3167 -527.0

Choose Data...

Foster Care General
2016
2015
20

Foster Care Relative

Other

Primary Schools 2016-2017

Post-Primary Schools 2016-

1200

1000

400

Children in Care >> Foster Care General (2016)

Clear X Filter

2004 2015

200 7015

Name
» Carlow/Kilkenny/South Tipperary
Cavan/Monaghan
= Cork
Donegal
Dublin North
= Dublin North City
» Dublin South Central
Dublin South East/Wicklow
= Dublin South West/Kildare/West Wickiow
= Galway/Roscommon
Kerry

Clear & Filter

= Dublin Mid Leinster
= Dublin North East
= National Tota

= South

» West

Value

99
930

4102

1150

1073
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m ALLIRELAND ATLAS - TUSLA AREAS | ALL IRELAND ATLAS - COUNTIES

Choose Data... Referrals - Abuse > Physical Abuse (2016)

-~
Referrals - Abuse Clear X Filter

Emotional Abuse
Neglect
Physical Abuse
2016
2015
201

ISA - Apnl 14
56.0-874
875-1892
18935 -2676
2677-3696

HEEODOO

3697 -704.0
L Primary Schools 2016-2017
Post-Primary Schools 2016- 3

O 2004 2015

Name
» Cariow/Kilkenny/South Tipperary
Cavan/Monaghan
= Cork
Conegal
= Dublin North
Dublin North City
= Dublin South Central
« Dublin South East/Wicklow
= Dublin South West/Kildare/West Wickiow
Galway/Roscommon
Kerry

Clear & Filter

« Dublin Mid Leinster
= Dublin North East
= Nationgl Total

= South

2016 S
-y L

lin North R

1,000 o

1000

S00 o—,,/w—-———,_—o
S00

2004 1015

Value
191 ~
87
614
56
704
146
268

267
188
89

1210 ~
1273
4450
1272

695 ¥
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Choose Data...

Other
Residential General
Residential Out of State
Residential Special Care
Total

2016

2015

2Mma

ISA - April 14
] 103.0-164.8
[ 1649-3432
B 3433-396
B 3967-4394
W 4395-860.0
- Primary Schools 2016-2017

Post-Primary Schools 2016-

2000

1500

v

2000

0co

Children in Care >> Total (2016}

: Clear X Filter

Dublin South Central: 324

2004

v Copynght Exri HERE Delamme | ||

2015

2015

2016

Name
- Dublin South Central
Dublin South East/Wicklow
= Dublin South West/Kildare/West Wicklow
= Galway/Roscommon
Kerry
= Louth/Meath
Mayo
= Mid West
= Midlands
Sligo/Leitrim/West Cavan
= Waterford/Wexford

Clear 3 Filter

= Dublin Mid Leinster
= Dublin North East
= National Total

= South

= West

=1 Dublin South Central Report

Domestic, Sexual & Gender Basad Violence

Value

103
429

1490
6275
1807
1464 ¥

= SHARE

17/10/2017
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Dublin South Central

Keeping children and young people safe and protected from
harm is the responsibility of everyone in our society. Children
and young people themselves must be educated and made aware Ble ) ElileE
of dangers and how to protect themselves from harm and
harmful or risky behaviour.

In Dublin South Central in 2016 there were 884 children in care.

This demo report shows how you can highlight some of your
data using InstantAtlas Report Builder - it has basic data for
children in care, social work referrals and schools.

A Children in Care

Children in Care in Ireland - how does Dublin South Central fare? | Total | 2016

Children in Care in Dublin South Central | 2016 Children in Care in Dublin South Central | 2014 -
2016
300
250 -
200

150 -
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