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BACKGROUND / CONTEXT 
 

With the government policy framework (BOBF) and TUSLA’s strategic 
and corporate plan an Agency decision was made in Q4 2015 to: 

 Consult with the DCYA to establish in principle and build upon the 
legacy and benefits from the CAWT project. 

 Host an open workshop to demonstrate the Northern Ireland 
model and discuss the potential use of a similar model within 
TUSLA. 
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Project Scope 
 

In Q1, 2016 TUSLA and the DCYA agreed to the establishment of a new project 
‘Outcomes for Children National Data & Information Hub’. 
 
The funding was agreed and ring fenced (AP PPFS grant and DCYA) for a pilot to 
include 11 CYPSCs in Year 1. 
 
Following the implementation within the initial 11 CYPSCs a roll out plan will be 
developed for all remaining CYPSCs. 
 
The Hub will be available for TUSLA service planning, research and other 
stakeholder use. 
 
The project offers a sustainable opportunity to provide a national standardised 
technical solution for mapping outcomes, indicators and services for children and 
young people. 
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11 CYPSCs 
Donegal 
Sligo/Leitrim 
South Dublin 
Dublin City South  
Dun Laoghaire/Rathdown 
Fingal 
Dublin North City 
Kildare 
Wicklow 
Waterford 
Wexford 
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CYPSCs 
 

To date, significant effort has been made by CYPSCs in order to collate and 
analyse data sets in order to produce Children & Young People’s Plans. 

It has been identified that there is a need for children & young people’s planning 
documents to be updated regularly so that data informed decisions can be taken 
annually. 

As previously outlined the proposed national Data & Information Hub will 
provide one national centralised open data hub that will host agreed and relevant 
published data to ensure system users have access to quality information that 
will inform children & young people’s services planning.  

The Hub will be updated on an annual basis where feasible thus providing the 
most up to date published information available. 
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Project Aims & Objectives 
  

 Incrementally build a centralised Data Hub that will host a wide range of 
published data from various agencies. 

 Agree a set of indicators referencing the recently developed national set of 
indicators (DCYA), framed against the five national outcomes BOBF. 

 Use the validated and quality assured datasets from the agencies to populate 
the agreed indicator set. 

 Overlay the indicators with additional information as required for planning 
purposes e.g. child population overlayed with child health indicators and / or 
child health service location details.  

 Develop robust data trend analysis and information dissemination capacity at 
area, regional and national levels.  
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Project Aims & Objectives 
  

 Produce area specific Report Cards and / or Dashboards. 

 Ensure the system supports the operational planning of TUSLA at area, regional 
and national levels. 

 Train and support both TUSLA personnel and relevant CYPSC partners at 
national and local level in the use and application of the system to underpin and 
optimise children’s services planning. 

 Inform the enhancement of both quantitative and qualitative data collection to 
support TUSLA and DCYA research agendas and meet corporate objectives 
regarding capacity as a learning organisation. 
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Project Structure 

Governance Group

DCYA

TUSLA

Galway University 

Foundation (GUF)

Data & Information Working Group Project Team

DCYA

TUSLA Information Managers (Leads)

TUSLA Alternative Care ; Child 

Protection ; Family Support

CYPSC National Co-Ordinator

TUSLA Research

NUIG Research

Information Manager (NI)

Data Analytics Expert

TUSLA National Manager

TUSLA Project Officer

TUSLA Information Managers (Leads)

Galway University Foundation (GUF)

Information Consultation Group

QCBI

TUSLA Information Managers (Leads)

Prevention & Early Intervention 

Network

CYPSC Co-Ordinators

Community & Voluntary

Statutory e.g. HSE

WHEEL

OBA Workshop

IPC
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Plan for 2018 
  

 

 Sign off on the agreed prototype for the deployment of the Hub. 

 Roll out of the OBA training. 

 Implementation / Training of the Hub in the initial 11 CYPSC sites. 

 Further indicator development in conjunction with the Information Consultation 
group. 

 Review and evaluate the project to include the development of an 
implementation plan for embedding the Hub. 
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Outcomes Based Accountability (OBA) 
 

It has been agreed that the principles and methodology of Outcomes Based 
Accountability (OBA) will underpin the utilisation of the data within the Hub.   

As part of the project implementation a series of workshops will be delivered in 
2018. 

How much did we do? How well did we do? Is anyone better off? 

Measure Trend Analyse 
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Data & Information Hub 
Prototype (Nov. 17) 

Screen Shots from the Prototype 

(Demo available at the stand)  
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Thank You 
Peggy Ryan, Sheila Moore 

TUSLA West, Information Managers 


