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Number open cases allocated to social worker / awaiting 

allocation to a social worker

No allocated No Awaiting Allocation  Target Awaiting Dec 2016

Dub 

North
Cork

DSW/K/

WW
DSC

Midland

s 
GY/RN WD/WX Donegal Midwest

Low 510 128 94 92 145 26 68 123 132

Medium 279 456 378 401 375 257 200 141 104

High 2 196 237 172 31 56 47 34 44

Total 791 780 709 665 551 339 315 298 280
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Cases Awaiting Allocation, by Priority Level, by Area January 2016

Referrals Child Protection and Welfare Services: Q1 2015 (10,993); Q2 2015 (10,899); Q3 2015 (10,711)

HLY PERFORMANCE AND ACTIVITY DASHBOARD

JANUARY 2016 

418

481

606

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Jun-15

High priority cases awaiting allocation, by time waiting

1,644
1,752 1,743

2,035
2,088

2,251
2,208

2,450
2,477

2,023
1,978

2,102

1,685

3,908
3,866

3,893 3,907

3,636

3,375 3,460 3,474
3,231

3,048
3,159

3,617

3,346

2,235 2,303

1,731

2,031

1,731
1,505

1,565

1,275

1,305

1,351

1,245
999 956

1340

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

N
o

 o
f 

C
a

se
s

Number of  Open Cases Awaiting Allocation, by Priority Level

Low Medium High Target High Dec 2016

DNC CN/MN DSE/WW SLWC
CW/KK/S

T
LH/MH Kerry Mayo

106 16 171 7 41 26 0 0

147 233 66 171 27 111 0 0

0 0 2 55 75 5 0 0

253 249 239 233 143 142 0 0

Cases Awaiting Allocation, by Priority Level, by Area January 2016

6,357

6,393

6,403

6,420

6,000

6,050

6,100

6,150

6,200

6,250

6,300

6,350

6,400

6,450

6,500

N
o

 o
f 

C
h

il
d

r
e

n

January 2016

Foster Care General:  4,092 (64%)

Foster Care with Relatives: 1,811 (28%)

Residential Care: 353 (6%)

Other: 115 (2%)

Total: 6371

Q1 2015 (10,993); Q2 2015 (10,899); Q3 2015 (10,711) 
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Number of Children in Care

Care General:  4,092 (64%)

Foster Care with Relatives: 1,811 (28%)

Residential Care: 353 (6%)
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Number of Children in Private Placements, by Placement 

Type

Foster Care Residential Other Total

98%

100%

94%

92%
93%

80%

85%

90%

95%

100%

Residential 

General

Residential Special 

Care

Foster Care 

General

Foster Care with 

Relatives

Total

%
 o

f 
C

h
il

d
re

n

% of Children in Care with an Allocated Social Worker

Jun-15 Jul-15 Aug-15 Sep-15 Oct-15

Nov-15 Dec-15 Jan-16 Target
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% of Children in Care with a Written Care Plan
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Staff Absence Rate by Month (Overall & Residential Services)

Overall Residential Services Overall - Residential Public Sector Target 3.5%
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Total Staff (WTE) & Social Work (WTE), by month
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Variance from Budget - January 2016

Budget Actual

Jan 2016 YTD (Total)

Budget: €54.256 million

Net expenditure: €52.727 million

Variance: €1.530 million underspend

Notes:  

• Open cases include cases held on intake, allocated and unallocated child welfare and protection and children in care cases 

• Chart 4: DSW/K/WW (Dublin South West/Kildare/West Wicklow); DSC (Dublin South Central); GY/RN (Galway/Roscommon); WD/WX (Waterford/Wexford); DNC (Dublin North City); 

CN/MN (Cavan/Monaghan); DSE/WW (Dublin South East/Wicklow); SLWC (Sligo/Leitrim/West Cavan); CW/KK/ST (Carlow/Kilkenny/South Tipperary); LH/MH (Louth/Meath) 

• Chart 6: Number of children in private placements.  For the purposes of this metric the number of children in private placements includes those children who have not yet reached 18 years 

of age on the last day of the reporting period and are in care in private foster care, private residential care, secure out of state placements and  ‘other’ private placements.   

• Chart 9: Number of staff is reported on a whole time equivalent (WTE) basis and relates to hours worked by employees during the month.  Figures do not include staff off pay or the use of 

agency staff.    

• Chart 10: Absence rates are reported a month in arrears 

•  


