MONTHLY PERFORMANCE AND ACTIVITY DASHBOARD

FEBRUARY 2016

( Y4 N/ N\
Number Open Cases Allocated to Social Worker / Awaiting Number of Open Cases Awaiting Allocation, by Priority Level High Priority Cases Awaiting Allocation, by time waiting
Allocation to a Social Worker . 100% -
20,417 20,444 20,262 4000 3,460 3,474 3617 ’
21,000 119,416 : 19,788 19,844 19,937 ’ 3500 3,866 3 go3 34907 T 3346 109 90% -
' ’ 3,636 ’
18,000 19,926 20,739 20,308 19116 19,847 19,587 3,000 3,375 80% -
g 15,000 @ 2,500 2303 2,251 2,208 240 2,477 70% 1
2 g 2,0312,088 60% -
« 12,000 o
5 2,000
& 5000 7,973 E 2,035 277 1603 || 50% 7
£ 7%&% i o
2 6,000 7,367 7,455 7,233 7,013 6,382 1,000 - 1,275 30% 1
3,000 259 999 956 902 20% -
2,687 500 1
0 _— 0 . . . . . . . . . . . =134 10% -
NN NN N NS P P O 0 O 9 O o e 5 & 0 G 0% -
s < & & X ¢ &N O NONNY NNy NN NN NN g
Y S R N R I O R R Jun-15  Jul-15 Aug-15 Sep-15 Oct-15 Now-15 Dec-15 Jan-16 Feb-16
==¢==NoAllocated === NoAwaiting Allocation emmmmTargetAwaiting Dec2016 wopeelow === Medium e=pm=High emsmTarget High Dec 2016 H<1lmonth M1-3mths M>3mths
. J\_ J\L _J
Referrals Child Protection and Welfare Services: Q1 2015 (10,993); Q2 2015 (10,899); Q3 2015 (10,711)
- aYa o )
Cases Awaiting Allocation, by Priority Level, by Area, February 2016 Number of Children in Care
800 - 6,500 -
c -
§ 0 M 6,450
I} 600 -
-]
S 500 - B 6,400
:5" 400 - 6,350
2 300 - . - I c
3200 [ | _ £ 6,300
a e =
§ 100 - I I l I J S 6,250 1 February 2016
© 0 4 (o . 0,
bl DSW/ Dubli S ¢ 500 Foster Care General: 4,127 (64.5%)
DSE, Midl LH/M | CN/M CW/K| WD/ | D GY/R | Mi , 1 f e
SE/ K/W | psC idla DNC | n / / Kerry | Cork / / | Done SLWC| Mayo / idw 2 Foster Care with Relatives:1,807 (28%)
WWH nds North| P N K/ST | WX | gal N | est 6,150 | | Residential Care: 351(5.5%)
L 91 92 137 | 102 | 88 | 488 | 31 18 0 125 | 47 78 123 6 0 19 158 Other: 113 (2%)
i 6,100 1 Total: 6,398
mMedium 66 | 487 | 288 | 410 | 147 | 254 | 111 | 257 0 400 | 30 | 176 | 146 | 86 0 220 | 111 6.050 -
mHigh 10 | 175 | 120 | 47 0 1 7 0 0 | 208 | 65 | 57 | 24 | 32 0 59 | 97
— 6,000 . . . . . . . . . . . . .
Total Awaiting | 167 | 754 | 545 | 559 | 235 | 743 | 149 | 275 0 733 | 142 | 311 | 293 | 124 0 298 | 366 \f’ © '\f” \f” '\(? ’o, \f’ '\i’" ;\f’ '\f’ K 'b :\,b
OpenCases |1,197|1,683|1,415|1,682|1,881|2,869 |1,261| 685 | 509 |4,246|1,291|1,828 | 837 | 523 | 550 |1,764|1,735 IO R SR N R R M A Sy
\ I\ RSAERNAE SN wd N« y




AYd AYd )
Number of Childrenin Private Placements, by Placement Type % of Children in Care with a Written Care Plan % of Children in Care with an Allocated Social Worker
100%
550 - gy 494 501 509 495 501 496 496 506 511 100% 100%
500 - 462 463 469
450
95% 95%
400 -
$ 350 311 313 316 397 309 313 308 309 312 ] 8
5 284 285 285 293 —, N o PN 3 =2
« 250 - 185 188 k3 k3
g 200 | 164 164 171 177 171 177 181 179 179 173 175 ES E
= 85% 3
150 4 85%
100
s/ 14 14 13 11 12 11 12 10 9 11 13 12 11 20% 80%
0 _m Residential Residential Foster Care  Foster Care with Total Residential Residential Foster Care  Foster Care with Total
S S S S S ) ) ) ) ) ) o o General Special Care General Relatives General Special Care General Relatives
@o‘* « s W‘A \@A \\\o” W N&A ‘;"'QA, o wy\, oev\’ o« @@
[ Jun-15 S Jul-15 e Aug-15 EEEE Sep-15 M Oct-15 . Jun-15 mEm Jul-15 meee Aug-15 N Sep-15 mmmmm Oct-15
==+==Foster Care === Residential ====Other ===Total s Nov-15 s Dec-15 s Jan-16 s Feb-16 s Target s Nov-15 s De c-15 st Jan-16 mms Feb-1 6 emss Target
. J J \_ v,
( - . - - - - d )
Childrenin Care with an Allocated Social Worker/Awaiting an Allocated Social Worker, February 2016 Total Staff (WTE) & Social Work (WTE), by month
1000 - 3,500 1,500
850 -
£ 3,450
o 200 = 1,460 @
= g =
5 g &
g 550 - % 3,400 E
z & 1,420 g
e i )
5 400 & 3,350 =
3 £ 8
€ 250 3 1380 &
S z o
E 3,300 3
100 - 1,375 £
Decrease inWTEin Jan 2016 due 1,360 1,363 1340 3
0 DSE/W DSW/K/| o | Midlan |- e Dublin | e | ke cork | VXK \wp/wx| P82 | siwe | mayo | Gyri Midwes 220 ;Z}:J:f:;ﬂe::siz%?gczozls' —— — ’
W oww ds North v ST I v t ! Total sw
WAwaitingSW| 0 64 19 63 23 16 16 0 0 37 24 43 61 0 0 10 71 3,200 T T T T T T T T T T T T 1,300
mWith SW 307 | 393 | 381 | 302 | 601 | 313 | 385 164 | 146 | 859 | 357 | 401 151 110 | 143 | 404 | 534 PN «:;? SIS N j’ j,’ NI NS
Q&? > & N \é‘ S ¢ K & & & & QQ‘P
Total CIC 307 | 457 | 400 | 365 | 624 | 329 | 401 164 | 146 | 896 | 381 | 444 | 212 110 | 143 | 414 | 605 LN < S v S RS )
danti . ( ") Notes:
Staff Absence Rate by Month (Overall & Residential Services) Variance from Budget - February 2016 :
10.0% ® Open cases include cases held on intake, allocated and unallocated child
8.9% 8.9% pay T 39,838 welfare and protection and children in care cases
y Total 39,51
8.2% 8.2% g h . )
e Chart 4/Chart 9: DSW/K/WW (Dublin South West/Kildare/West Wicklow);
g Non Pay Total st DSC (Dublin South Central); GY/RN (Galway/Roscommon); WD/WX
2 (Waterford/Wexford); DNC (Dublin North City); CN/MN (Cavan/Monaghan);
e Legal spend Feb 2016 YTD (Total) X X ) L
g oo egal spen Budget: €105.239million DSE/WW (Dublin South East/Wicklow); SLWC (Sligo/Leitrim/West Cavan);
H Net expenditure:€104.617 million CW/KK/ST (Carlow/Kilkenny/South Tipperary); LH/MH (Louth/Meath)
2 ) o 15,016 = Variance:€0.622 million
Private Residential & Foster Care 14,977 | ynderspend e Chart 6: The number of children in private placements includes those
4.0% 19,960 children who have not yet reached 18 years of age on the last day of the
19,647 . . . . . . . -
Foster Care/Other Allowances W 5% & + « & ¢ reporting period and are in care in private foster care, private residential
. P
2% 040,000 50,000 36,000 4,000 6,000 ¢, 400 10,000 g, 400 care, secure out of state placements and ‘other’ private placements.
R R I R R I R T TS . . ; ; ; :
\m«» «0‘?' &«” v‘?‘” & \&\,«, & &w s“Qb o"& @,«, & \@Q,» £000s Chart 10: Number of staff is reported on a whole time equivalent (WTE) basis
N mBudget mActual and relates to hours worked by employees during the month. Figures do not
=== 0verall === Residential Services === Overall- Residential ====="Public Sector Target 3.5% ) include staff off pay or the use of agency staff.
\ \
L]

Chart 11: Absence rates are reported a month in arrears




