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Deficit Thinking

" Speciality |

Education
Social Work
Corrections

Behaviourism

Medicine

' Diagnosis |

Disruptive

Dysfunctional
Delinquent
Disordered

Diseased

"Reaction

Reprimand, suspend, expel
Intake, manage, discharge
Adjudicate, punish, incarcerate
Assess, conditioning, time out

Diaghose, drug, hospitalise

Psychopathologyn Disturbed | Test, treat, restrain
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Classic needs map

High levels of ADHD High levels of drug and
Alcohol use.
High unemployment Poor educational attainment
Smoking High Anti social Gender Obesity across
related morbidity . behaviour | inequality The life course
Heart disease : '
Respiratory
difficulties . . :
.......................... Poor housing/environmental issues
Racial tension/hate crimes High crime rates. Significant
! fear among older people
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%‘ /PARENTS GROUPS & SCHOOL \ OTHER COMMUNITY & CIVIC HOBBIES AND SOCIAL CLUBS OTHER INFORMAL SOCIAL WOMEN’S GROUPS \
2 im
ASSOCIATIONS GROUPS e Collectors groups GROUPS « Women's civic groups
* School governance groups e Cultural associations e Artistic & musical groups * Pub quiz teams « Feminist groups
* Toddlers groups e Service clubs e Card playing groups e Supper clubs
\- Parents friendship groups el * Voluntary services e Dating clubs \ /
7 GROUPS FOR OLDER PEOPLE ENVIRONMENTAL GROUPS
* Pensioners groups 5 A St  Social cause groups
e Veterans groups 55 - e Animal Welfare
* Lunch clubs o s ® ® * Conservation groups
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-~ .. | Associational | ...
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/GROUPS FOR CHILDREN & \ 2 ‘/POLITICAL GROUPS \
-~ & ar
YOUNG PEOPLE 3 ° a | e Political party membership
* Youth organisations B, ‘% I f * Active citizenship
-
e Youth Clubs - I ‘ * On-line forums and
\- After school clubs j \ discussion groups /
Citizen organisations/groups/networks where members
KLOCAL COMMUNITY & ) do the work and are not paid /PROFESSIONAL ASSOCIATIONS N
NEIGHBOURHOOD GROUPS ’* * Business organisations
* Resident associations 7 ! ’5/‘ : * Professional associations
[ er %
e Community support groups @ : m‘eo % e Trade unions
:f-' £ ¥ 1‘;\‘
4 ¢ Community media Bagg, > % 2
MEN’S GROUPS ADULT EDUCATION GROUPS RELIGIOUS GROUPS SPORTS & EXERCISE GROUPS /HEALTH, DISABILITY & \
* Men'’s service groups e Study groups * Practicing faith groups,  Official sports clubs WELFARE GROUPS
¢ Working Men’s clubs * Book clubs churches, mosques etc. e Country clubs * Support & recovery groups
e Fathers support groups e Students union * Faith based social, or * Local 5-a-side/skittles teams * Health related support
voluntary services groups groups
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Our Learning Sites- If You’re Going to Change Practice; You’ve Got to
Practice Change....What we are learning across the UK

QOur Learning Sites

* Our Learning Sites in the UK include: Bristol, Croydon, Kirklees, Leeds,
Gloucestershire, Thurrock, Lichfield, North West -Manchester, Wirral,
South Ayrshire and Fife.

* Outside of the UK we have a strong presence in East Africa: Kenya,
Rwanda, South Sudan. We have also worked in South Africa and many
other countries around the world.

1. Ayrshire & Arran
) 2. Bristol
3. Fife
What is a 4. Gloucestershire
a
? 5. Kirklees
elopment Learning Site
Nurture Develop e
Neighbourhood areas that become local S Lichfield
community-led examples of ABCD in 8. North West (Trafford)
action. 9. Thurrock
10. Torbay

11. West Croydon
12. Wirral
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The three-legged stool
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I've got your back
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The Roles of Residents —

producers of their

own and their
community’s well-
being

People as
advisers of
institutional
action

People as
recipients of
service
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| we will all die,)
A\ Swoopy! [

but on all

the other days, |

. we will nol../
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&g nurture development
ABCD PRINCIPLES

1.
What is it that
communities
can do best?

2.
What do communities
require help with?

3.
What do communities
need outside agencies
to do for them?
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