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Child and Youth Participation and the Statutory Educational Welfare Service

“ There can be no keener revelation of a society’s soul than the way in which
it treats its children” - Nelson Mandela

National and International law requires that the participation of children in any way and all
decisions that affect them should become the ‘way we work’ rather than an isolated activity or at the
discretion of individual workers. The Child and Family Agency, and within that the Educational
Welfare Service, is committed to making Child and Youth Participation (Lundy Model) a
fundamental part of the way we work as an organisation and as individuals.

Our own legislation provides for the voice of the child being heard: Section 21 (5) of the Education
(Welfare) Act 2000 states;

“On receiving a notice under subsection (4) an educational welfare officer shall -

(a) Consult with the student concerned, his or her parents, the principal and such persons as he
or she considers appropriate.”

Section 9 (4) of the Child and Family Agency Act 2013 states:

“The Agency shall, in performing its functions in respect on an individual child under...the
Education (Welfare) Act 2000...ensure that the views of that individual child, where that child is
capable of forming and expressing his or her own views, be ascertained and given due weight
having regard to the age and maturity of the child”

International law also requires the voice of the child be heard: Article 12 of The UN Convention
on the Rights of the Child states that

“ 1. States Parties shall assure to the child who is capable of forming his or her own views the
right to express those views freely in all matters affecting the child, the views of the child being
given due weight in accordance with the age and maturity of the child.

“2. For this purpose, the child shall in particular be provided the opportunity to be heard in any
judicial and administrative proceedings affecting the child, either directly, or through a
representative or an appropriate body, in a manner consistent with procedural rules of national
law.

One of the principles of participation as outlined in “Towards the development of a Participation
Strategy for Children and Young People’ (Child and Family Agency 2105) is that ‘If participationis to
be effective, meaningful and sustainable, it needs to be understood as a process and not a one off
event and requires ongoing commitment in terms of time and resources’

This Statutory EWS document has been done in consultation with staff representatives from each of
our Regions and the “Voice of the Child’ has remained at the centre of all discussions. We are hopeful
that this document will be used to support staff in enabling the voice of the very many children and
young people we work in being heard to ensure that they have ‘Better Outcomes and Brighter
Futures’. It should also be used in conjunction with the Child and Youth Participation Toolkit.
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The Lundy Model Checklist

SPACE

HOW:
Provide a safe and inclusive space for children to
express their views.

e Have children’s views been actively sought?

e Was there a safe space in which children can
express themselves freely?

* Have steps been taken to ensure that all
children can take part?

VOICE

HOW:
Provide appropriate information and facilitate
the expression of children’s views.

e Have children been given the information they
need to form a view?
¢ Do children know that they do not have to take part?
e Have children been given a range of options as
to how they might choose to express themselves?

AUDIENCE

HOW:
Ensure that children’s views are communicated
to someone with the responsibility to listen.

¢ Isthere a process for communicating
children’s views?

* Do children know who their views are being
communicated to?

* Does that person/body have the power to make
decisions?

INFLUENCE

HOW:
Ensure that children’s views are taken seriously and
acted upon, where appropriate.

e Were the children’s views considered by those
with the power to effect change?

e Are there procedures in place that ensure that
the children’s views have been taken seriously?

e Have the children and young people been provided
with feedback explaining the reasons for decisions
taken?

Source: National Strategy on Children and Young People’s Participation
in Decision-Making, 2015-2020.

The right to
express views

The right to have
views given due weight
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Privacy Statement for Client Facing Consent should always be sought from
Forms parents in relation to speaking with

young people and sharing information
with other agencies.

The Child and Family Agency (Tusla) is the dedicated State agency responsible for improving
wellbeing and outcomes for children. The Agency operates under the Child and Family Agency Act
2013, a progressive piece of legislation with children at its heart and families viewed as the
foundation of a strong healthy community where children can flourish. Partnership and
co-operation in the delivery of seamless services to children and families are also central to the Act.
Tusla is committed to protecting the rights and privacy of individuals in accordance with European
Union and Irish data protection legislation and the other Acts to which Tusla is obliged to adhere.

Tusla needs to lawfully & fairly process personal data about employees, clients, suppliers and other
individuals in order to achieve its mission and functions. Your personal data may be exchanged with
other Government Departments, Agencies and Third Parties in certain circumstances where this is
provided for by law or is necessary to complete the processing of your data. Your personal data will
be processed in compliance with all relevant data protection legislation and the other Acts to which
Tusla is obliged to adhere.

Full details of Tusla’s Data Protection Policy setting out how we will use your personal data as well as
information regarding your rights as a data subject are available at http://www.tusla.ie/about/your-
personal-information/new-data-protection/. Details of this policy are also available in hard copy
upon request.

_ Tusla Child and Youth Participation Toolkit
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Educational Welfare Service - Consent Form

Section 21 (5) of the Education (Welfare) Act 2000 states;

“ On receiving a notice under subsection (4) an educational welfare officer shall -
(a) Consult with the student concerned, his and her parents, the principal and
such persons as he or she considers appropriate.”

With this in mind we are seeking consent to contact persons as follows;

I, We Legal Guardian(s) (Relationship to child)

of DOB—/— /

Home Address:

Name of School:

Give my consent for the Educational Welfare Officer to liaise both verbally and in writing with the
following agencies/professionals;

Contact Person Telephone Number

A N (Required)
gency Name (Require (if available) (if available)

With regard to issues that might impact the educational welfare of the above named child
Signed: Legal Guardian Date: ___/

Signed: Legal Guardian Date: __ /___/___

Tusla Child and Youth Participation Toolkit _
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Educational Welfare Service - Consent Form to Consult with
Child/Young Person.

Section 21 (5) of the Education (Welfare) Act 2000 states;

“ On receiving a notice under subsection (4) an educational welfare officer shall -

(a) Consult with the student concerned, his and her parents, the principal and
such persons as he or she considers appropriate.”

Section 9 (4) of the Child and Family Act 2013 states;

“The Agency shall, in performing its functions in respect on an individual child
under (...) the Education (Welfare) Act 2000 (...) ensure that the views of that
individual child, where that child is capable of forming and expressing his or her
own views, be ascertained and given due weight having regard to the age and
maturity of the child”

With this in mind we are seeking consent to meet with your child as follows;

I,We Legal Guardian(s)

of DOB _/_/ ——

Give consent for the Educational Welfare Officer to meet with my child for the purpose of ascertaining
the view of their educational welfare including discussing absences from school and the reasons for
such absences.

Signed: Legal Guardian Date: ___/ __/___

Signed: Legal Guardian Date: — //

n Tusla Child and Youth Participation Toolkit
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Introducing our Service How to use:

Different options to introduce our service to
children and young people.

My name is and I am an Educational Welfare Officer for
your school. Our job is to make sure every boy and girl goes to school every day. I am here because
the school has told me that you have missed some time at school. We are here today to help you to
attend more regularly.

My name is and I am an Educational Welfare Officer for
your school. My job is to check with the school that you are attending school regularly. We want to
make sure that you get your right to education. In Ireland the law says every child between 6 and 16
has to go to school and it is very serious if a child continues not to attend. We are here today because
the school has told me you have missed days at school. It is your parent’s job to make sure you go to
school every day and if you are not attending we need to look at the reasons for this.

My name is and I am an Educational Welfare Officer with
Tusla who works in your area. Educational Welfare officers work with young people, families and
schools to make sure young people have access to education. This is the law and it is your right.

Your school contacted our service to let us know that there is difficulties with:

e Attending School
* No School Place

*  Expulsion

e Other

I am here to help. The type of help that I can offer depends on the service you need.
If you have difficulty attending school, our role is to help overcome barriers to your attending. If we
form the opinion that your parents are responsible for not getting you to school we may need to look

at legal interventions to make sure you get your education.

If you have no school place, we will work with you to try to find another school/alternative placement
for you in your community and support you in your application.

Finally, if you have been excluded from school, we will work with you and your parents to make sure
you are still receiving education.

Tusla Child and Youth Participation Toolkit n



This can be used as an individual practise
tool or a conversation prompt when
working with a young person or guardian
For further information see pg 74

of toolkit.

My World Triangle

The whole health and development of the chllid or young person

Understanding
my famlily’s history,
background and
ballefs

Knowing
what Is going to
happen and
when

Guldance,
supporting Everyday
me to make the care and help
right cholces

Keeplng

Play,
me safe

encouragement
and fun

Belng there
for me

TUSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach
Child and Family Agency
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Me at school part 1

This can be used as an individual practise
tool or a conversation prompt when

working with a young person around
Name: . .
their experience of school. For further
information see pg 77 of toolkit.

Date:

The things | like best are:

The things | like least are:

The things | find hard are:

| am happy in class when:

My friends are:

o
) . ) Plaind\}
Tusla Child and Youth Participation Toolkit English m

Approved by NALA



Me at school part 2

This can be used as an individual practise
tool or a conversation prompt when

working with a young person around
their experience of school. For further
information see pg 77 of toolkit.

Name:

Date:

| need help with:

Teachers can help me by:

o)
Plaind\f/b i L )
_ English Tusla Child and Youth Participation Toolkit
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Me at school part 3

Tusla Child and Youth Participation Toolkit

This can be used as an individual practise
tool or a conversation prompt when
working with a young person around
their experience of school. For further
information see pg 77 of toolkit.

Rewards | like best are:

0
Plain®.2
English

Approved by NALA




Being me worksheet

Draw a

‘L picture of
’ 1 yourself

How to use:

This can be used as an individual practise

tool or a conversation prompt when
working with a young person around
their experience of school. For further
information see pg 66 of toolkit.

Name:

Date:

The thing | like doing most is...

Something | am passionate about is...

When I'm feeling sad | talk to...

One thing | can do that lots of people
can'tis...

| want adults to know that | don't like...

| would love to...

I'm scared when...

The funniest thing | ever saw was...

One thing | would like to change...

| am happiest when...

What | want right now is...

To feel safe | need...

The support | need...

To have my say | need...

o)
Plaind\f/b

Approved by NALA
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My three schools

This can be used as an individual practise
tool or a conversation prompt when
working with a young person to explore

Name: their feelings about school, at different
times during our engagement.

Date:

School of worries School of good things

School of dreams
o
) L . Plainé\f/b
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My school ladder How to use:

This can be used as an individual practise

tool or a conversation prompt when

Name: working with a young person around
their experience of school.

Date:

v 10: Great

1= Not great

(@)
Plain.p} _ L )
“ Engllsh Tusla Child and Youth Participation Toolkit
Approved by NALA



School scale

This can be used as an individual practise
tool or a conversation prompt when

working with a young person to explore
Name: what’s positive/negative about aspects

of their school experience.

Date:

5
Tusla Child and Youth Participation Toolkit English
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This can be used as an individual practise

tool or a conversation prompt when
working with a young person to explore
their morning routine.

Name: My class:

My age: EWO name & date:

WAKE UP!l!

Walk

= 1
—
OO

Car Bike

o)
Plain®2 - icipati '
English Tusla Child and Youth Participation Toolkit
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How to use:

This can be used as an individual practise

tool or a conversation prompt when

Name: working with a young person to graphically
) represent their school likes/dislikes.

Date:

o

X
What I like :

about school What I do not
like about school

N\

@)
) . . Plainﬁ\y
Tusla Child and Youth Participation Toolkit English m
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This can be used as an individual practise
tool or a conversation prompt when

working with a young person before,
during or after meetings. For further
information see pg 84 - 88 of the toolkit.

Name:

Date:

‘My Say’ Notes:

These can be used before, during or after the meeting. The child or young person can complete these. If
their worker is sitting beside them they may be able to address some of the issues in the actual meeting
or as a follow up.

I would like to have a say about: Ididn’t understand:

At the next meeting I want to sit next to: What was good about the meeting was:

I don’t want to be asked questions about: At the next meeting I would like to:
Plain é\offb

English Tusla Child and Youth Participation Toolkit
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This can be used as an individual practise

tool or a conversation prompt when
preparing a young person for a meeting.
For further information see pg 50-51

of the toolkit.

Why is the meeting
happening?

- -
Q

) . ) PlainP}
Tusla Child and Youth Participation Toolkit English m
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Name:

This can be used as an individual practise

tool or a conversation prompt when
preparing a young person for a meeting
For further information see pg 50 - 51
of the toolkit.

Date:

X

How will the
meeting work?

Why will it be
helpful to have
me here?

i

What | would like to happen?

What might be difficult
if | go?

| feel well prepared to decide whether or not to go: (circle one) Yes or No

If possible, | would like to go to the meeting with me.
How will | get to the meeting?

What will happen afterwards?

Signed:
Dated:
(@)
Plainpﬁ

“ English Tusla Child and Youth Participation Toolkit
Approved by NALA



School attendance plan

This can be completed by young person
or by parent (for younger age groups).

First establish whether items are an issue
for student and then rank their priority
for the student. Plan should be noted. For
further information see pg 81 of toolkit.

-
R
oung person S hame:

lowest priority

Date:
Areas Rank 1= Pl
Highest priority =l
Rank 2=

Getting to bed
on time (setting
alarm clock)

Turning off
technology
in the bedroom

Getting plenty
of sleep

Getting up on
time in the
morning

Having my
uniform ready

Having my
breakfast

Getting ready

Having my
homework done

Preparing
my lunch

Getting to school
on time

Staying in school

Tusla Child and Youth Participation Toolkit
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How to use:

This is to be completed at meeting and
go through with child after meeting.

Education Welfare Conference Recording Sheet

Date of Conference:

Name of Child/Young Person:

D.O.B:

Class/Year

(Please ensure the child/young person has had an opportunity to contribute to the EWC)
Conference Participants

Chair:

Purpose of the Education Welfare Conference:

Barriers to School Attendance

Tusla Child and Youth Participation Toolkit
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Attendance

Baseline (% non-attendance
year to date)

Target Attendance for next
review

Intervention Plan:

Outline Interventions:

Who is responsible:

By what date:

Date of Review Meeting:

Signed by the Chair:

Tusla Child and Youth Participation Toolkit




Meeting Feedback How to use:

Name:

Date:

Child’s Question

Please mark one answer for each question.

No! No

Unsure Yes Yes!

1. Tknew what was going on. L |:| 9 |:| 3. |:| 4. |:| 5. |:|
2. I'was aware I could give my views
on the choices being made. L D 2. I:I 3. |:| 4. I:I 5. I:I

3. Itwas easy for me to give my 1 |:| 2 |:| 3 |:| 4 |:| 5 |:|

views if I wanted.

If you gave your views, continue to question 4:

No! No

Unsure Yes Yes!

4. My views were listened to. 1 D 9 D 3 |:| 4 |:| 5 D
5. My views were taken seriously. 1. I:I 2. I:I 3. |:| 4. I:I 5. I:I
L 1d how the decisi

o Ly told b the decsions vO 20 20 o0 s O

Tusla Child and Youth Participation Toolkit



How to use:

This can be used as an individual practise
tool to be completed by the young person
to promote attendance.

Week Commencing: Name:
Day Went to Went to Got to my Tried
School School classes on my
Morning Afternoon time homework
Monday
Tuesday
Wednesday
Thursday
Friday
o)
_ L _ Plain®?
Tusla Child and Youth Participation Toolkit English
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Expulsion: My Views

Name:

Date:

What happened,
tell your story

How to use:

This can be used as an individual

practise tool or conversation prompt
with a young person around their
expulsion.

What you want
to happen?
(future plan)

How do you think this might work?

Return to School - Yes / No
Start in a different school - Yes / No
Not return to education - Yes / No

Explore different educational options - Yes / No:
(Youthreach, Iscoil, Home Education, Home Tuition)

Tusla Child and Youth Participation Toolkit



This can be used as an individual practise
tool or a conversation prompt when
working with a family at case closure or
to seek feedback and to review our
intervention at any time. For further
information see pg 92 of toolkit.

Service feedback

My worker is:

It would be
better if:

5

Tusla Child and Youth Participation ToolKi Plain -~
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Se rvice feed baCk 2 This can be used as an individual practise

tool or a conversation prompt when
working with a family at case closure or
to seek feedback and to review our
intervention at any time. For further
information see pg 92 of toolkit.

1. Things have got better for me:

~

-

yes definitely somewhat not sure not really not at all

2. This service was good in supporting me:

& £y e,
N

3. The service was good in supporting my family:
£y S,

4. People took my views on board in Tusla:

PR

-

e,

yes definitely somewhat not sure not really not at all

5. | was satisfied with the service:

~ - .« . - -
- - o

yes definitely somewhat not sure not really not at all

Overall comments:

Please tell us about any service you feel should be developed in your
local area:

Description of the service required:

Area:
o
Plain®.2 . o .
English Tusla Child and Youth Participation Toolkit
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