[image: A cover of a book

Description automatically generated]							
“Promoting best practice in child safeguarding”

28 February 2025
Child Safeguarding Self-Assessment Tool



Child Safeguarding Self-Assessment Tool

	NAMED PERSON WITH LEAD RESPONSIBILITY TO COMPLETE SELF ASSESSMENT TOOL:


	

	NAME AND ADDRESS OF ORGANISATION:


	

	CONTACT DETAILS:


	

	DATE:


	




[image: A black background with a black square

Description automatically generated with medium confidence]


Table of Contents
Introduction:	3
How to use this Child Safeguarding Statement, Policy and Procedure Self-Assessment Tool:	3
Glossary of Abbreviations and Terms:	4
Board of Management.	4
Children First: National Guidance for the Protection and Welfare of Children.	4
Section A: Child Safeguarding Statement	5
Section B: Guiding Principles	11
Section C: Key Roles in Safeguarding	13
Section D: Specified Procedures under the Children First Act 2015	16
Procedure for Reporting Child Protection and Welfare Concerns	16
Procedure for Responding to Allegations of Abuse made Against Workers and Volunteers	22
Procedure for the Recruitment and Selection of Workers and Volunteers	26
Procedure for the Provision of Child Safeguarding Information and/or Training	30
Procedure for Maintaining a list of Mandated Persons	32
Procedure for the Appointment of a Relevant Person	34
Section E Additional Child Safeguarding Procedures	36
Safe Management of Activities	36
Managing Workers and Volunteers	39
Code Of Behaviour for Workers and Volunteers	40
Online Safety	45
Section F: Procedures for Sharing your Child Safeguarding Procedures and Involving Parents/Guardians, Children and Young People	47
Children First Resources:	50



[bookmark: _Toc191907096]Introduction:
Children First National Guidance for the Protection and Welfare of Children sets out best practice in child safeguarding for all organisations providing services to children. It places obligations on organisations to promote the well-being of children, to provide them with the highest possible standard of care and to safeguard them from abuse. 
The Children First National Guidance requires all organisations that provide services to children and families, to develop specific policies and procedures on how to create a safe environment for children and young people.

The Children First Act 2015 places a number of statutory obligations on specific groups of professionals and particular organisations providing services to children.  This includes placing a legal responsibility on organisations which are classed as “providers of relevant services” to produce a Child Safeguarding Statement. The Children First National Guidance is issued under Section 6 of the Children First Act 2015. The Children First Act 2015 operates side-by-side with the non-statutory, best practice outlined in the Children First National Guidance.
The term “Children First” is a generic term used throughout this document to encompass the Children First: National Guidance and the Children First Act 2015.

The Child Safeguarding Statement, Policy, and Procedure Self-Assessment Tool is designed to ask specific questions to help organisations consider and satisfy themselves that their Child Safeguarding Statement (where relevant), guiding principles and child safeguarding procedures are consistent with Children First National Guidance and Children First Act 2015. 
This Self-Assessment Tool is underpinned by the six practice themes as outlined in Tusla’s Child Safeguarding, A guide for Policy, Procedure and Practice and other Tusla child safeguarding resources. 

[bookmark: _Toc191907097]How to use this Child Safeguarding Statement, Policy and Procedure Self-Assessment Tool: 
1. Identify a named person/s with lead responsibility to complete this Self-Assessment Tool.
2. All relevant sections should be completed.
3. The tool asks specific questions which you are required to answer. The options given are: Y (Yes), N (No) or partial.
4. If the answer is “NO” or “PARTIAL” to any of the questions, this may indicate that your Child Safeguarding Policy and Procedures/ Child Safeguarding Statement (where relevant) requires a review. The tool allows you to indicate what action is required, the timeframe and name of person responsible.
5. At the end of each section, there is an opportunity to provide any other additional information that the organisation may deem relevant to be included.

	[bookmark: _Toc191907098]Glossary of Abbreviations and Terms:

	AGS:	
	An Garda Síochána.

	BOM:	
	[bookmark: _Toc180419863][bookmark: _Toc191907099]Board of Management.

	CFIAS:	
	Children First Information and Advice Service.

	Children First National Guidance/CFNG:
	[bookmark: _Toc180419864][bookmark: _Toc191907100]Children First: National Guidance for the Protection and Welfare of Children.

	CFA 2015:
	Children First Act, 2015

	Children First:
	This is a generic term to reflect the Children First National Guidance & the Children First Act 2015.

	DLP/ DDLP:
	Designated Liaison Person/ Deputy DLP. 

	GNVB:
	Garda National Vetting Bureau.

	CSS:	
	Child Safeguarding Statement.

	Child Safeguarding Guide (CSGPPP):
	Child Safeguarding: A Guide for Policy Procedure and Practice (2nd Edition).

	GDCSS:       
	Guidance on Developing a Child Safeguarding Statement.

	CST:	
	Child Safeguarding Training: What you need to know.

	Workers/volunteers
	Refers to management, staff, volunteers, students, those on clinical / training / work placements, contractors (that have access to children), members of Boards of Management and Management Committees.

	Organisations:
	Refers to organisations working with children and young people, organisations/individuals that work with adults who are members of families, and individuals working alone to provide a service to children.






	Type of Organisation

	Yes
	No

	Are you the provider of a relevant service[footnoteRef:2]?   [2:  Provider of Relevant Service as defined in the Children First Act, 2015] 

https://www.tusla.ie/children-first/organisations/in-my-service-a-relevant-service-under-the-act/ 
	
	

	
If you are a provider of a relevant service, please complete Section A below (Child Safeguarding Statement) and continue through the rest of the document.  
If you are not a provider of a relevant service, please go to page 6, section B.





	[bookmark: _Toc191907101]Section A: Child Safeguarding Statement
The Children First Act 2015 sets out responsibilities for providers of relevant services to prepare and publish a Child Safeguarding Statement. The Child Safeguarding Statement should provide an overview of the measures that your organisation has in place to ensure that children are protected from harm. It may also refer to more detailed policies which can be made available on request.


	Please answer the questions below: 
 (https://www.tusla.ie/children-first/child-safeguarding-statement-compliance-unit-csscu/css-development-and-implementation/) 
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	Is the name of the organisation provided?
(GDCSS, p6)
	
	
	

	Are the services and activities provided to children and young people attending the organisation outlined?
(GDCSS, p3)
	
	
	

	Are the name and contact details of the provider of the relevant service included?
(GDCSS, p10)
	
	
	

	Has the relevant person been appointed and their contact details included?
(GDCSS, p11)
	
	
	

	Are child safeguarding guiding principles outlined?
(GDCSS, p4)
(CSGPPP, p16/17)
	
	
	

	Has a risk assessment been completed on the risks of harm (as defined in the CFA 2015) to a child while availing of the service? 
(What is a risk assessment? Tusla - Child and Family Agency
https://www.tusla.ie/children-first/organisations/what-is-a-child-safeguarding-statement/ ) 

	
	
	

	Are the six specified procedures, as set out in s.11(3) of the CFA 2015, named:
Children First Act, S11(3)
(GDCSS, p4)
	
	
	

	1.Procedure for reporting child protection and welfare concerns

	
	
	

	2.Procedure for responding to allegations made against workers and volunteers.
	
	
	

	3.Procedure for the recruitment and selection of workers and volunteers.
	
	
	

	4.Procedure for the provision of child safeguarding training and information.

	
	
	

	5.Procedure for maintaining a list of mandated persons.

	
	
	

	6.Procedure for appointment of a relevant person
	
	
	

	Are additional procedures to manage all risks of harm identified in the risk assessment, clearly named in the CSS? 
(What is a risk assessment? Tusla - Child and Family Agency)

	
	
	

	Is there a procedure on online safety in place?
(https://www.tusla.ie/uploads/content/Final_2019_Addendum_CF_Guidance.pdf)
(CSGPPP, Appendix 7)
	
	
	

	Are all relevant policies and procedures referenced in the CSS available upon request?

(GDCSS, p2)
	
	
	

	Is the current Child Safeguarding Statement displayed prominently in the service(s)?

(GDCSS, p2)
	
	
	

	Have all workers and volunteers been given a copy of the CSS? 

(GDCSS, p2)
	
	
	

	Is the CSS available to parents/guardians, young people, members of the public and Tusla, upon request?

(GDCSS, p2)
	
	
	

	Is the commencement/review date (within 24 months or sooner) included on the CSS?

(GDCSS, p3)
	
	
	

	Has the provider of the relevant service signed and dated the CSS?
(GDCSS, p10)
	
	
	



[bookmark: _Toc191907102]

	Section B: Guiding Principles
For organisations which are not Providers of Relevant Services under the Children First Act 2015 it is important to include a declaration of guiding principles setting out your intention to keep children safe from harm.
(Providers of Relevant Services will have already set out guiding principles within their Child Safeguarding Statement)

	Best Practice Theme 1:
Guiding Principles

(Best Practice Theme 3.1.4; CSGPPP, p13)
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:
1.What actions are required

2.Person responsible

3. Date to be Completed

	Is there a declaration of guiding principles in place? 
(Best Practice Theme 1; CSGPPP, p14)
	
	
	

	Does the declaration of guiding principles specify to whom it applies?
(Best Practice Theme 1.3; CSGPPP, p15)
	
	
	

	Is there guidance in place for how the guiding principles are communicated to children, parents/guardians, workers, and volunteers?(Best Practice Theme 5.1; CSGPPP, p69)
	
	
	



[bookmark: _Toc191907103]

	Section C: Key Roles in Safeguarding
It is important that consideration is given to key roles in child safeguarding within your organisation to keep children and young people safe from harm.
The size and structure of your organisation will be a factor in deciding who will hold which role. It is possible that the same person may be given responsibility for multiple roles.


	
Best Practice Theme 2:
Key Roles in Safeguarding
(Best Practice Theme 2, CSGPPP, p18)
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	Has a person with lead responsibility been named/identified for the development/review of the organisation’s Child Safeguarding Statement, policy and procedures?
(Best Practice Theme 2.1; CSGPPP, p19)
	
	
	

	Do the organisation’s procedures include the name and contact details of the Designated Liaison Person and Deputy DLP?
(Best Practice Theme 2.2; CSGPPP, p19)
	
	
	

	Do the procedures outline the role and responsibilities of the DLP/Deputy DLP?
(Best Practice Theme 2.1; CSGPPP, p20)
	
	
	

	Have mandated persons, if any, been identified within the organisation?
(Best Practice Theme 2.1; CSGPPP, p21)
	
	
	

	Do the procedures outline the role and responsibilities of mandated persons including mandated assisting, where required?
(Best Practice Theme 3.1.4; CSGPPP, p30-32)
	
	
	

	Has the relevant person been appointed in relation to the CSS, if required?
(Best Practice Theme 3.1.4; CSGPPP, p23)
	
	
	



[bookmark: _Toc191907104]

	Section D: Specified Procedures under the Children First Act 2015
This section outlines the procedures that Providers of Relevant Services for children must have in place.



	[bookmark: _Toc191907105]Procedure for Reporting Child Protection and Welfare Concerns
[bookmark: _Toc191907106](Specified Procedure under the Children First Act 2015)
[bookmark: _Toc191907107]Children First: National Guidance for the Protection and Welfare of Children requires all organisations to have procedures in place for reporting all concerns about the welfare or protection of children.

	Is there a procedure in place for responding to and reporting child protection & welfare concerns?
(Best Practice Theme 3.1.5; CSGPPP, p30-38)
Yes  ¨     No  ¨
Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	Reference to definitions, signs and indicators of child abuse and neglect as per CFNG? 
(CFNG; p7)
	
	
	

	Guidance on reasonable grounds for concern?   
(CFNG; p6)
	
	
	

	Reference to the threshold of harm for mandated reports if relevant? 
(CFNG; p20-22)
	
	
	

	Guidance on dealing with disclosures of abuse from children?
(CFNG; p22)
(Best Practice Theme 3.2; CSGPPP, p36-37)
	
	
	

	Clear steps for workers /volunteers to follow when responding to a child protection or welfare concern, including reporting to a DLP/line manager?
(CFNG; p13-16)
(Best Practice Theme 3.1.4; CSGPPP, p28)
	
	
	

	Reference to informal consultation with Tusla Social Work? 
(Best Practice Theme 3.1.5; CSGPPP, p33)
	
	
	

	Reporting to Tusla using the secure web portal?
https://www.tusla.ie/children-first/web-portal/ 
	
	
	

	Reporting to Tusla or AGS in an emergency situation?
(Best Practice Theme 3.1.5; CSGPPP, p34)
	
	
	

	Contact details for Tusla’s Dedicated Contact Points?
https://www.tusla.ie/children-first/contact-a-social-worker3/
	
	
	

	Reference to informing parents of reports made to Tusla?
(Best Practice Theme 2.2; CSGPPP, p20)
	
	
	

	Steps to be taken by mandated persons when making reports that meet or exceed the threshold of harm?
(CFNG; p20-22)
(Best Practice Theme 3.1.4; CSGPPP, p30-31)
	
	
	

	Guidance on joint reporting for mandated persons and the DLP?
(CFNG; p25)
(Best Practice Theme 3.1.4; CSGPPP, p31,33,34)
	
	
	

	That the DLP will be informed of all reports, including mandated reports?
(CFNG; p25-26)
(Best Practice Theme 3.1.4; CSGPPP, p31)
	
	
	

	A statement of worker/volunteer responsibilities to report specified suspected crimes to AGS under the Criminal Justice Act 2012 (Withholding of Information)?
(CFNG; p17)
(Best Practice Theme 3.1.4; CSGPPP, p35)
	
	
	

	Guidance on information sharing and record keeping?
(Best Practice Theme 3.5.1; CSGPPP, p41-42)
	
	
	

	Guidance on confidentiality 
(Best Practice Theme 3.5.1; CSGPPP, p41)
	
	
	

	Action to be taken when reports are not made to Tusla, including feedback to the worker/volunteer who reported the concern?
(Best Practice Theme 3.1.5; CSGPPP, p34)
	
	
	

	Guidance for dealing with Retrospective Disclosures of Abuse?
(CFNG; p23)
(Best Practice Theme 3.1.4; CSGPPP, p33-34)
	
	
	

	Guidance on informing management/BOM of reports made to Tusla, without identifying information?
(Confidentiality Best Practice Theme 3.5 CSGPPP, pg41)
	
	
	

	Is there any additional, relevant information to be included?
	





	[bookmark: _Toc191907108]Procedure for Responding to Allegations of Abuse made Against Workers and Volunteers
[bookmark: _Toc191907109](Specified Procedure under the Children First Act 2015)
[bookmark: _Toc191907110]Providers of Relevant Services must have this procedure in place. It is also best practice for all organisations to have a procedure to deal with allegations of abuse.
[bookmark: _Toc191907111]Please Note: The purpose of this section is to ensure the safety and welfare of the child and the reporting to statutory authorities. Legal Advice should be sought at the earliest opportunity if a service is dealing with an allegation of abuse against a worker/volunteer. Organisations will need to consider other employment legislation.

	Is there a Procedure in place for Responding to Allegations of Abuse Against Workers/Volunteers?
(Best Practice Theme 3.4; CSGPPP, p39)
Yes    ¨     No ¨
Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	A statement that the welfare of the child is the first consideration for any decisions made or actions taken?
(Best Practice Theme 3.4.2; CSGPPP, p40)
	
	
	

	Nominating separate individuals to deal with the dual responsibilities in respect of both the child (reporting procedure) and the worker/volunteer (internal personnel procedure)? 
(Best Practice Theme 3.4.2; CSGPPP, p39)

	
	
	

	The organisation’s internal personnel procedure for dealing with a worker/volunteer who is the subject of an allegation of abuse?
(Best Practice Theme 3.4.2; CSGPPP, p40)
	
	
	

	Guidance for workers/volunteers on their responsibilities to report allegations of abuse or neglect against any worker/volunteer in the service?
(Best Practice Theme 3.4.1/2; CSGPPP, p39-40)
	
	
	

	Reference to the use of protective measures that are proportionate to the level of risk, to ensure that no child is exposed to unnecessary risk of harm?
(Best Practice Theme 3.4.1: CSGPPP, p39)
	
	
	

	Reference to informing parents of any action planned and/or taken while having regard to the right to confidentiality of others, such as the person subject to the abuse allegation?
(Best Practice Theme 3.4.1; CSGPPP, p39)
	
	
	

	Reference to the organisation’s disciplinary procedures?
(Best Practice Theme 4.6, CSGPPP, p63)
	
	
	

	A statement that the organisation will cooperate with Tusla on the proportionate sharing of records where a child welfare or protection issue arises?
(Best Practice Theme 3.5.1; CSGPPP, p42)
	
	
	

	Is there any additional, relevant information to be included?
	





	[bookmark: _Toc191907112]Procedure for the Recruitment and Selection of Workers and Volunteers
[bookmark: _Toc191907113](Specified Procedure under the Children First Act 2015)  
[bookmark: _Toc191907114] All organisations should have a recruitment procedure for hiring workers and volunteers, including the steps to be taken to check and verify references, qualifications and vetting documentation.


	Is there a recruitment and selection procedure in place for workers and volunteers?
(Best Practice Theme 4.1, CSGPPP p47)
Yes  ¨   No  ¨
Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:
1.What actions are required:

2.Person responsible:

3.Date to be completed


	A job description for workers and volunteers? 

(Best Practice Theme 4.1.1; CSGPPP, p47-48)
	
	
	

	How positions will be advertised?

(Best Practice Theme 4.1.1; CSGPPP, p47-48)

	
	
	

	An application form? 
(Best Practice Theme 4.1.1; CSGPPP, p47-48)
	
	
	

	A declaration form?
(Best Practice Theme 4.1.1; CSGPPP, p47-48)
	
	
	

	Garda vetting to ensure that the organisation complies with the National Vetting Bureau Acts? 

(Best Practice Theme 4.1.1 & 4.1.2; CSGPPP, p47-49)

	
	
	

	Police clearance/ equivalent for workers and volunteers from other jurisdictions?

(Best Practice Theme 4.1.2; CSGPPP, p49)
	
	
	

	That candidates will be interviewed by two or more persons?

(Best Practice Theme 4.1.1; CSGPPP, p47-48)
	
	
	

	Requesting of written references and verbal checking of same?

(Best Practice Theme 4.1.1; CSGPPP, p47-48)
	
	
	

	Identification checks for applicants? 

(Best Practice Theme 4.1.1; CSGPPP, p47-48)

	
	
	

	A process to verify qualifications and experience?

(Best Practice Theme 4.1.1; CSGPPP, p47-48)

	
	
	

	That appointments of workers/volunteers will be signed off or ratified by the Board of Management/ Management Committee/Employer?
(Best Practice Theme 4.1.1; CSGPPP, p48)
	
	
	

	An induction procedure for new workers, which includes provision of the organisation’s CSS and information on child safeguarding procedures? 
(Best Practice Theme 4.1.1; CSGPPP, p48)
	
	
	

	A probation/trial period for new workers/volunteers? 
(Best Practice Theme 4.1.1; CSGPPP, p48)
	
	
	

	Is there any additional relevant information to be included?
	




	[bookmark: _Toc191907115]Procedure for the Provision of Child Safeguarding Information and/or Training
(Specified Procedure under the Children First Act 2015)
All organisations should have a procedure to identify what training workers and volunteers need and to ensure that they receive adequate and appropriate child welfare and protection information and training.

	Is there a procedure for the provision of child safeguarding information and training for all workers and volunteers that is consistent with Children First? 

(Best Practice Theme 4.2, CSGPPP, p49)

Yes ¨   No  ¨

Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	Development of a training strategy for child safeguarding training based on a training needs analysis?

CST p7 & 10

	
	
	

	That all workers/ volunteers attend child safeguarding training relevant to their role and safeguarding responsibilities within the organisation?

CST p 4

	
	
	

	Maintaining records of child safeguarding training attended by workers/ volunteers including evidence/ certificates?

CSGPP P 50

	
	
	


	Is there any additional relevant information to be included?
	




	
[bookmark: _Toc191907116]Procedure for Maintaining a list of Mandated Persons
(Specified Procedure under the Children First Act 2015)
It is important that organisations are aware of which workers are classed as mandated persons and that mandated persons understand their responsibilities.  A procedure should be put in place to maintain an up-to-date list of mandated persons.

	Is there a procedure in place for maintaining a list of mandated persons in your organisation?
(Best Practice Theme 3, CSGPPP, p21)
Yes ¨   No  ¨
Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	The role/ position of the person who is responsible for maintaining, updating and amending the list of mandated persons?
(Best Practice Theme 2.3; CSGPPP p22)

(Schedule 2 of the Children First Act 2015, at: https://www.irishstatutebook.ie/eli/2015/act/36/schedule/2/enacted/en/html )
	
	
	

	How all mandated persons within the organisation are informed of their role and responsibilities as MPs?
(Best Practice Theme 2.3; CSGPPP p22)

	
	
	

	Is there any additional relevant information to be included?
	





	[bookmark: _Toc191907117]Procedure for the Appointment of a Relevant Person
(Specified Procedure under the Children First Act 2015)
Organisations that are not Providers of Relevant Services are not required to have this procedure in place.

	Is there a procedure in to appoint a relevant person?
(Best Practice Theme 2.4.2, CSGPPP, p23)
Yes   ¨     No   ¨     
Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	How the relevant person is appointed by the organisation?  
(Best Practice Theme 2.4.2; CSGPPP p23)

	
	
	

	An outline of the role and responsibilities of the relevant person?
(Best Practice Theme 2.4.2; CSGPPP p23)

	
	
	

	Ensuring that the relevant person is named on the Child Safeguarding Statement and is informed of this?
(Best Practice Theme 2.4.2; CSGPPP p23)

	
	
	

	Is there any additional information relevant to be included?
	





	[bookmark: _Toc191907118]Section E Additional Child Safeguarding Procedures
In this section we are reviewing the additional child safeguarding procedures that organisations should have in place, where required. These procedures are important for providers of relevant services to mitigate risks identified in their risk assessment.   


[bookmark: _Toc191907119]
	Safe Management of Activities
Part of keeping children and young people safe and reducing the likelihood of harm is having clear guidelines in place regarding how activities are organised and run. The following areas should be considered when planning and running activities to minimise opportunities for accidents or harm to children/young people while in your organisation. All organisations should have these procedures in place.

	Are there procedures in place regarding the safe management of activities for children and young people?
 (Best Practice Theme 4, Section 4.1)
Yes   ¨   No ¨     
Do they include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	A registration system to include all relevant information/consent/ and attendance records?  

(Best Practice Theme 4.3.1; CSGPPP p51)
 
	
	
	

	Guidance for the safe supervision of children and young people including adult-child ratios?  

(Best Practice Theme 4.3.6; CSGPPP p53)

	
	
	

	Child safeguarding measures for one-to-one working, where relevant?  

(Best Practice Theme 4.3.6; CSGPPP p54)

	
	
	

	How child safeguarding concerns will be managed when using external facilities?
(Best Practice Theme 4.3.7; CSGPPP p54)

	
	
	

	How child safeguarding concerns will be managed when working in partnership with another organisation?
(Best Practice Theme 4.3.7; CSGPPP p55-55)

	
	
	

	How child safeguarding concerns will be managed on outings/ trips away/ residentials? 

(Best Practice Theme 4.3.9; CSGPPP p56-58)
 
	
	
	

	An accident and incident procedure? 

(Best Practice Theme 4.3.4; CSGPPP p52-53)

	
	
	

	Is there any additional relevant information to be included?
	




	[bookmark: _Toc191907120]Managing Workers and Volunteers
All organisations should have a procedure for the management of workers and volunteers that should be considered to help create a safe, child-centred environment for children and young people. 

	Is there a procedure in place for the management of workers and volunteers?
(Best Practice Theme 4.3, CSGPPP, p51)
Yes ¨     No ¨      
Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required



2.Person responsible



3. Date to be Completed


	The provision of support and supervision for workers and volunteers?
(Best Practice Theme 4.4.2; CSGPPP p61-62)

	
	
	

	A disciplinary procedure? 

(Best Practice Theme 4.6; CSGPPP p63-64)

	
	
	

	Is there any additional relevant information to be included?
	




	[bookmark: _Toc191907121]Code Of Behaviour for Workers and Volunteers
All organisations should develop a code of behaviour which provides guidance on acceptable and unacceptable practice which helps workers and volunteers to focus on supporting children and young people’s rights and child centred practice in their everyday work.

The code of behaviour should make a significant contribution to the mitigation of risks identified in the service’s Child Safeguarding Statement.

	Is there a Code of Behaviour in place for workers/ volunteers? 

(Best Practice Theme 4.4.1, CSGPPP, p58)

Yes    ¨   No ¨

Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required



2.Person responsible



3. Date to be Completed


	A commitment to protect and promote the rights of children/ young people?

(Best Practice Theme 5.2; CSGPPP p68-70)

	
	
	

	Positive statements on how to treat and communicate with children/ young people, including where their ehaviour challenges?

(Best Practice Theme 4.4.1; CSGPPP p58-60)

	
	
	

	A clear outline of what is acceptable and not acceptable behaviour towards children/ young people?

(Best Practice Theme 4.4.1; CSGPPP p58-60)

	
	
	

	Consideration of the age and intellectual understanding of the children/ young people as well as the context and activities of the service?

(Best Practice Theme 4.4.1; CSGPPP p59)

	
	
	

	Guidance on physical contact and what is considered inappropriate and appropriate touch in relation to the service/ activity you provide?

(Best Practice Theme 4.4.1; CSGPPP p59-60)

	
	
	

	Guidance on intimate/ personal care considering the child’s individual needs, and consultation with and consent of parents and children/young people (where appropriate)?   
(Best Practice Theme 4.4.1; CSGPPP p60)
	
	
	

	Guidance on how to involve children in discussing and drawing up the code of behaviour for children with workers/volunteers?   
(Best Practice Theme 4.4.1, CSGPPP p59)

(https://www.tusla.ie/uploads/content/tusla_child_and_youth_participation_strategy-2019-2023_1.pdf)

(www.tusla.ie/services/family-community-support/tusla-child-and-youth-participation/national-framework-for-children-and-young-peoples-participation/ )

	
	
	

	Guidance on how the code of behaviour will be displayed in the service? 
(Best Practice Theme 4.4.1; CSGPPP p59)

	
	
	

	How parents, children/ young people will be informed about the code of behaviour? 
(Best Practice Theme 4.4.1; CSGPPP p59)

	
	
	

	How workers will have an input into and sign up to the code of behaviour?  

(Best Practice Theme 4.4.1; CSGPPP p60)

	
	
	

	Clear statements about how all workers/ volunteers should report concerns they have about a colleagues practice?  

(Best Practice Theme 4.4.1; CSGPPP p60)

	
	
	

	How workers/volunteers can take action externally if they are inhibited for any reason in reporting an incident or dissatisfied with the organisation’s internal response?
(Protected Disclosures Act 2014)  
(Best Practice Theme 3.4.2; CSGPPP, p40)
	
	
	

	Is there any additional relevant information to be included?
	




	[bookmark: _Toc191907122]Online Safety 
Children First National Guidance outlines that all organisations working with children and young people are required to create a culture of safety that promotes the welfare of children and young people availing of their services including keeping children safe from harm online.

	Is there a procedure in place for online safety, social media and digital images that considers internet access by children/young people while in your organisation?
(CSGPPP, Appendix 7&8)
Yes  ¨    No    ¨
Does it include?
	Y/N/Partial
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	An acceptable usage policy for children, young people and workers/volunteers?
(CSGPPP, Appendix 7&8)
	
	
	

	A code of behaviour relating specifically to online safety?
(Best Practice Theme 4.3.8; CSGPPP p55-56)

(CSGPPP Appendix 7)

	
	
	

	Is there any additional relevant information to be included?
	





	[bookmark: _Toc191907123]Section F: Procedures for Sharing your Child Safeguarding Procedures and Involving Parents/Guardians, Children and Young People
Partnership with parents/guardians, families and children involves information sharing and
consultation regarding all aspects of the child’s participation in the service.
Meaningful communication is essential in building a partnership with
parents/guardians, families and children.

Good communication depends not only on how information is shared but what is being shared. Organisations can support children’s and young people’s rights by ensuring that children and their parents/guardians are kept informed of matters that concern them.

	Is there a procedure in place for providing information on the organisation’s child safeguarding procedures to parents and children/young people?
[bookmark: _Toc180419744][bookmark: _Toc180419871][bookmark: _Toc191907124](Best Practice Theme 5; CSGPPP, Section 5.1)
[bookmark: _Toc180419745][bookmark: _Toc180419872][bookmark: _Toc191907125]Yes    ¨   No   ¨
[bookmark: _Toc180419746][bookmark: _Toc180419873][bookmark: _Toc191907126]Does it include?
	Y/N/Pa
	Organisation Review Comment
	If no or partial, then indicate:

1.What actions are required

2.Person responsible

3. Date to be Completed


	Providing parents and children/young people with a copy of the organisation’s child safeguarding procedures in an accessible format, where requested?
(Best Practice Theme 5.1; CSGPPP p68)
	
	
	

	Reference to working in partnership with parents?
(Best Practice Theme 5.3.1; CSGPPP p71)
	
	
	

	How children will be informed of their right to be protected, consulted with and treated with respect? 
(Best Practice Theme 5.2 & 5.3; CSGPPP p68-71)
	
	
	

	How children/young people are informed of who to go to if they have a concern?
(Best Practice Theme 5.2 & 5.3.2; CSGPPP p68 & 72)
	
	
	

	An anti-bullying policy?
(Best Practice Theme 5.2.1; CSGPPP p70)
	
	
	

	A strategy for   communicating with parents/children/young people? 
(Best Practice Theme 5.3.2; CSGPPP p72-73)
	
	
	

	That parents/
children/young people are invited to provide feedback on the service on its policies, procedures and practices? 
(Best Practice Theme 5.2 & 5.3.1; CSGPPP p68-71)
	
	
	

	A complaints procedure, as required and appropriate for the organisation?
(Best Practice Theme 5.4, CSGPPP, p73)

	
	
	

	Is there any additional relevant information to be included?
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[bookmark: _Toc191907127]Children First Resources
All documents referenced in this Self-Assessment Tool can be found in Tusla’s Children First Information and Advice Service’s Child Safeguarding Resources List. This is a downloadable document with active links to lots of Children First resources. It brings together, in one place, direct links to child safeguarding related publications, legislation, information videos, eLearning programmes and more.
You can find additional links on the Tusla website Children First pages: https://www.tusla.ie/children-first/. 
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Disclaimer:

Tusla does not accept liability for any deficits in the Child Safeguarding Statement and

Child Safeguarding Policy and Procedures of (name of Organisation to be inserted) . The
contents and implementation are entirely a matter for your organisation.
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