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Tusla has made funding available to support 
new initiatives that require funding to progress. 
Services and areas had the opportunity to 
submit one or several proposals endorsed by 
the relevant area manager. Tusla’s Child and 
Youth Participation Strategy 2019-2023 and 
the Lundy Model of Participation (2007) were 
recommended for reference when completing 
the applications. 

This document contains brief descriptions of all 
the Child and Youth Participation Seed Funding 
projects that were granted funding in 2024. 
Many of the projects included here can be easily 
replicated in other areas, and some may have 
resources available as a result of their work 
that can be shared with other areas/services. If 
you would like more information on any of the 
projects included, please contact your regional 
participation officer. 

Under the Prevention, Partnership and Family Support (PPFS) 
programme, Tusla has been assisting areas in exploring and 
developing children and young people’s participatory practice 
initiatives since 2016. 

Space
Voice

Audience Influence

The right to 
express views

The right to 
have views 

given due weight

Article 12

Lundy Model of Participation (2007)
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DUBLIN MID LEINSTER

DUBLIN SOUTHEAST / WICKLOW 

Tusla - Forum for birth children of foster carers

Tusla’s fostering team in Dublin South East arranged consultations with young 
people which focused on designing a garden for the bloom festival. The young 
people were supported by staff to take the lead on all aspects of the garden 
design and naming it. The garden received excellent feedback from Bloom 
festival and supported fostering team staff to raise awareness and recruitment 
for foster carers. 

Barnardos - Garda specialist Waiting Room

The local Barnardos team worked collaboratively with young people who 
have lived traumatic experiences to redesign a Garda specialist waiting room. 
The sessions explored things that would give them comfort and regulation 
in a stressful space, where they must retell and relive difficult emotions and 
traumatic experiences. They were involved in redesigning the space and 
provided ideas on what comfort giving should be in the space. 

Foroige – Increasing Training Opportunities for Young People 

Staff in Foroige worked closely with a group of young people who were 
engaged with the service to identify training opportunities that the young 
people felt were not readily available to them in their area. Courses such as 
Barista and forklift training were identified as a need by young people and 
arrangements were put in place by Foroige to ensure these courses could be 
offered to young people.

2024
Child Youth Participation Initiatives 2024 | 3



2024
Child Youth Participation Initiatives 2024 | 4

DUBLIN SOUTH CENTRAL

Archways – We Are Here

Archways head office ran a project to visually represent the children who 
engage with the service. The aim was to ensure that there is a regular reminder 
for staff for why they do their work and who they do their work for, and to 
have children present in our building even when they are not physically there. 
The children were asked if they would like to create art as part of this project. 
Archways created an easy-to-read booklet, explaining the project showing 
photos of where the work could be hung, and photos of the team who use the 
building. They created age-appropriate art packs, consisting of high-quality 
materials, along with a child friendly invite to take part. The children engaged 
in focus groups and were supported to create their own art designs for the 
building. 

Daughters of Charity – Summer Camps

Children who engage with the service, who experience social anxiety identified a 
need for a suitable summer camp where they could form friendships in a space 
that felt safe and comfortable for them. The service worked with the children to 
plan aspects of the summer camp which was then provided. The camp allowed 
the groups to explore their social skills with a sense of fun and adventure. Two 
camps were held over the summer months and catered for 12 young people who 
all provided positive feedback. 

Tusla – Improving Spaces for Family Access Visits

Individual and group consultations were held with children and young people 
who use the building for family contact. A review of the spaces took place to 
ascertain their views on how to make the spaces where they see their families 
more welcoming and comfortable. The children identified the décor and 
equipment required to make the space suitable for their needs. 

DUBLIN SOUTH WEST / KILDARE / WEST WICKLOW

YMCA - Strategic Plan and Exploring the YMCA Value of “Opportunity”

This project was to embed the YMCA strategic plan in a real way that could be 
experienced and felt by the young people. The aim was to hear feedback about 
how ‘opportunity’ for young people does or does not happen within the local 
YMCA’s. A Youth Advisory Committee was formed and met regularly to have 
discussions, hear from guest speakers, and provide their feedback on the topic 
which went on to influence how the service works for them. 
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Saoirse Domestic Violence Service and Barnardos 

This multi-agency response aimed to provide support to children and young 
people who were impacted by domestic violence, that did not meet the criteria 
for TLC Kidz project. They delivered a youth led, informal groupwork programme 
that encouraged peer support, fun and positive interactions. Ongoing review of 
the group is carried out based on changes suggested by young people and their 
families who have engaged. 

Scoil Bhríde – Inclusive Learning Spaces

Staff in the school formed a student council which allowed students to voice 
their opinions on improvements that should be made in the school. Children 
identified a need for more play equipment in the yard, and ways to support 
biodiversity in the school. The students decided on purchasing mud huts and 
a play kitchen that could be used as an educational resource for children who 
preferred learning outside of the classroom, those who had additional needs, 
or English as a second language. They also decided to invest in a garden space 
where they can support the development of wildlife in the area. 

Barnardos – Community Garden Project 

Local children living in the Mac Uilliam Community were consulted formally and 
informally prior to the Lorien Garden Project commencing. The children had 
identified that since the playground was vandalised and removed, they no longer 
have somewhere to play. Connect 4, Foroige and YMCA participated in this 
consultation and encouraged the children that they had working relationships 
with to attend. The children identified things like having movie nights, a veggie 
garden, a dog garden and a talent show. They also drew pictures of their ideas. 
All of their ideas were used to redevelop the space into a safe one that everyone 
in the community could all enjoy and be proud of. 

Tusla – I Believe Group

The ‘I Believe’ group for birth children of fostering families enables the children 
to come together in a supportive, fun and engaging environment and to 
participate in expression through creative project work and consultation. It is a 
platform for the children to share their stories and views which are then shared 
with professional networks to influence how staff work, and informs service 
provision. 
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MIDLANDS 

Tusla – Knowing Me

Tusla’s children in care team worked with a group of girls who are in care to give 
them a space to meet other young people in care and develop friendships. The 
group also provided these young people an opportunity to learn new skills as 
well as a platform to provide feedback on service provision in the area. 

Lus na Gréine FRC – iHeart 

This group works with children who have gone through significant life change 
over recent years either from trauma, fear, displacement or simply living in a 
negative environment accelerated by social media and societal demands. The 
iHeart programme encourages discussion, input, problem solving and offers a 
safe space for children to identify topics of concern to them and their peers. 
The groups format ensures that issues raised by young people in the group are 
responded to appropriately by the service. 

Tusla – My Voice

‘My Voice’ group provided by Tusla’s aftercare team brings young people 
together to discuss the obstacles they had or may have encountered during 
their transition from care to independent living. The group met four times and 
engaged in activities as well as focus groups. Information was captured about 
the challenges faced by these young people within society. The aim was to 
inform services of these challenges, and work in partnership to address these 
issues for young people in these circumstances. 

Offaly Traveller Movement – Supporting Young Traveller Girls with their 
Mental Health and Wellbeing 

OTM facilitated several workshops and group sessions with young Traveller 
girls between 12 and 15 years. The aim was to generate discussion and identify 
the issues that Traveller girls face and how this impacts their mental health and 
wellbeing; and to collaboratively create a toolkit for professionals/families and 
Traveller girls themselves that can be used to support their mental health and 
wellbeing. 
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Mountmellick FRC – Cookery and Independent Living Programme 

Following on from last year’s ‘Hamper Project’, young people identified the 
need for a follow up to the project. This young person led programme provided 
participants with an opportunity to develop skills such as budgeting, meal 
planning, and culinary skills. The programme also supported them in gaining 
resilience, breaking away from technology, and encouraged independence. 
Young people who participated were involved in programme planning from 
beginning to end. 

Tusla – Foster Carers Birth Group

This group for birth children of foster families met regularly throughout 2024. 
At each meeting there was a space for them to identify topics they wished to 
discuss. All their views were taken on board and the group activities were all 
based on the wishes of the young people. The group provided staff with an 
opportunity to learn from the perspective of a birth child of a foster family which 
went on to inform their day-to-day practice. 

DUBLIN NORTHEAST

DUBLIN NORTH

Youth Committee and Youth Participation Consultations – Blakestown 
Mountview Youth Initiative (BMYI)

BMYI wished to inform their strategic plan having engaged their youth 
participation committee and invited all young people as stakeholders to a 
consultation day in BMYI. The service engaged young people in focus groups, 
they used mentimetres with graphic harvesters and round table discussions. The 
day was proactive, youth friendly with world café style activities that set realistic 
goals for the next five years for BMYI to deliver for all young people in the area. 

Mindful Steps to a responsible tomorrow - schools project - ADVIC

Advic developed a student-centred programme focussed on educating 
participants on violence and aggression. The programme taught coping skills 
to promote and enhance emotional regulation with students. It further wanted 
to develop social situational and self-awareness skills to encourage responsible 
choice making by young people.  

2024
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DUBLIN NORTH CITY 

Where do we find you - Researching the need for family supports in Cabra

Twelve Community workers were trained to use Photovoice (a social research 
model which uses pictures and other visuals) to hear the voices of children, 
young people, and their families. The consultations will inform an application for 
funding for a Family Resource Centre and generate a review of needs in Cabra. 
The CFSN coordinator in the area noted that photovoice has enhanced the voice 
of the people of Cabra. 

‘Youth Participation with purpose’- Finglas Youth Resource Centre (FYRC)

FYRC embedded the voices of young people in its service by establishing a 
junior board of management of young people who engaged with the service 
both currently and from the past. The young people were involved in information 
sessions, residentials and training over the summer months and recruitment of 
staff for the service. The young people also held monthly board meetings and 
fed their ‘change ideas’ to the service. Their Youth Participation with purpose 
group are developing a rights charter for their organisation.

Youth Leadership Programme, Tusla - Neighbourhood Youth Project (NYP) 

To enhance the voice of young people the service held open sessions in the 
North Inner-city Dublin in NYP. The sessions identified ten youth leaders who 
when trained up in leadership and mentoring skills ran parts of the summer 
programme like sports camps and fun activities. The aim of the project was to 
direct young people towards pro-social pursuits and to enhance them as young 
adults who then became role models for younger peers. Some young people 
were speakers and role models for the ‘Building hope for Brighter Futures’ 
project which was facilitated by the National College of Ireland. They were also 
involved in the YPAR network and the North Inner City Community Coalition. 
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LOUTH / MEATH 

Family Support Service - The red door project

The service wished to engage and develop an ideas and suggestion forum with 
the children and young people associated with their service. The forum was 
youth inspired but supported by management and staff, one that mentored the 
children and young people (CYP). The process enaged the CYP in a number of 
sessions and fun activities to develop the children and young peoples voices. 
Through collaborative discussion with the CYP the work assisted with the 
development of a framework of practice for Red Door. 

CAVAN / MONAGHAN 

 Teach Oscail FRC - Youth Resilience Support Participation Group (YRS)

YRS young people are a mixed group of ten children and young people (CYP) 
aged 12 to 17 who wished to develop a committee involving all young people in 
their group. 

Through creative ideas like idea boards the CYP explored many topics like 
“nothing for us to do,” they gained skills like event planning and management 
and set up a youth council and put events like cinema in the park in place. 

ISPCC Monaghan - Recreation of a space

Young people from ISPCC’s include youth participation panel and others wanted 
to recreate their youth space. They were asked for their views on what the space 
should look like and were invited to visit a furniture store to form their views. 
Afterwards they chose colours, furnishings and designs and created a mural. The 
young people are happier using the space, they feel it’s got a warmer feel now.

National Childhood Network play clubs

NCN gathered children’s ideas through planning for National Play Week 2024 
in Monaghan. During the planning stages use of several strategies to gather 
feedback from children and parents was used including a ‘feedback area’ 
to further explore play opportunities. NCN attended the MIFET Cavan and 
Monaghan Science festival in November with over 2,000 families attending. Also, 
in November NCN conducted surveys with Playboard NI, the results of this will 
be presented at the Play clubs launch of International Play Association (Ireland 
branch) in 2025.A number of play clubs were organised in local libraries, and 
emerging themes will be marked in a December 2024 celebration. 
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Camry: Cavan And Monaghan Rainbow Youth (LGBTQ1 youth group)

The Empower Kids project was set up in 2020 to engage children and to 
support them in their lived experience of domestic violence and abuse. The 
project wished to raise awareness and understanding of children and young 
people as victims and to give voice to them to validate their voices through 
shaping policies, services and the responses of services to them. 

Empower kids worked with an Ad agency in 2024 to create their national 
campaign. The Empower children and young people stressed that they wanted 
to be listened to by services the public, judges, gardai and social workers. They 
launched a national campaign involving radio ads and social medial posts on 
domestic violence. The campaign also focussed on judges and gardai. The 
project built an extravaganza event, developed postcards with the children and 
young people and to highlight their message to people of importance.

CYPSC and PPFS Cavan - Youth Participation Initiative 2024

A group of young people from the Cavan area used the Lundy framework to 
identify current issues in their local community and they highlighted drug use, 
vaping, bullying, and social media as being most prevalent. They created a 
digital video to raise awareness of the impact of mobile phone and social media 
use on younger children and teenagers. Their target audience was parents who 
they felt needed to be more aware of the impact of social media on children and 
teenagers. They further developed sensory spaces in their local Tusla offices. 

CYPSC and PPFS Youth Services Monaghan - children and young people 
educating their peers

During the CYPSC planning day, young people highlighted the need to educate 
their peers on vaping as they felt the issue had become more serious for young 
people. They highlighted the growing number of their peers that are vaping and 
identified a need to educate and inform them of the risks involved in vaping. 
They also felt parents may be unaware of the risks and could benefit from the 
learning. A core group of young people who are also part of a CYPSC subgroup 
will present to their peers in schools. They will also present at the drug and 
alcohol prevention and education annual even for schools, the Ombudsman’s will 
also be in attendance.

2024
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Children and young people discuss the Care system - Foroige in Monaghan

Children and young people as service users were invited through Social Work 
teams to voluntarily inform Foroige of their care experiences or issues they 
feel were important to them. Some themes the CYP highlighted was support 
around independent living skills, local transport, and use of public transport. 
Foroige put in place supports and incentives to assist the CYP with the issues 
they highlighted regarding public transport. They also developed a journeys 
programme to support their independence and self-advocacy skills. 

WEST NORTHWEST

DONEGAL

Tusla - Donegal Youth Voices – ‘Your Voice Matters’

	Donegal Youth Voices provided a safe space for young people to review and 
contribute to Tusla service delivery as well as come up with new ideas and 
initiatives which they see as important.

	The project aimed to empower the young people with skills to express their views 
and have their voices heard. Quarterly meetings were facilitated for the groups to 
ensure their voices were listened to. The young people progressed their ideas and 
raised awareness through meeting with CFSN stakeholders across all five CFSN 
areas and wider decision makers such as the County Council.

SLIGO / LEITRIM / WEST CAVAN

Ballymote FRC - Confidence in the Kitchen and Creative Mindfulness

Ballymore FRC aimed to support and strengthen youth participation by having 
young people design, develop and implement programmes for their peers in the 
area. The service facilitated youth led skill building workshops, confidence in the 
kitchen and creative mindfulness. 

Home Youth Liaison Service - Youth Participation Transition Project

HYLS worked collaboratively with young people who have autism and who were 
transitioning from junior cert to leaving cert years in school, or transitioning 
to further training, education or employment. They provided weekly support 
meetings to improve and promote positive mental health, independence skills, 
and support in educational transition periods. 
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Tusla - Creation of a book for children and young people living in IPAS

This project was guided by young people so they could share their stories, 
experiences and influence change in their lives. Kids Own publishing were 
brought in to provide an artist and writer to support the groups to express 
themselves through art, music and stories. The book is now with the publishers 
to be finalised and will be launched in the coming months. 

MAYO

Tusla and Foroige – Youth Advisory Committee 

The Youth Advisory Group consists of 8 young people identified via Tusla and 
Foróige Staff. The group is co-ordinated by Foróige in Mayo in partnership with 
Tusla. The advisory group have supported Tusla teams such as Family Focus 
and CFSNs however their main work in 2024 was the consultation and advisory 
role they played for the Barnahus service in Galway. This occurred throughout 
the year and culminated in 6 of the young people participating in the Journeys 
Project Conference in Sweden in December. The young people presented and 
had an active role in the conference.

GALWAY / ROSCOMMON 

Youth Work Galway - Youth Work Programme

This initiative offered young people with ASD, mild intellectual disability 
or mental health challenges the opportunity to engage in a self-directed 
participation group that could help meet their needs. This seldom heard group 
were involved in the programme planning and engaged in weekly activities such 
as youth groups, kayaking, and bowling. Christmas dinner and ‘Santa sensory 
sack’ gifts were planned for and given to celebrate Christmas 2024. 

Tusla and Foroige - EROC Ballaghaderreen Legacy Project

Staff from Tusla and Foroige worked with children in this refugee orientation 
centre to create resources by children, for new children arriving to the service. 
The children documented their stories in the booklet, created a video, and 
designed welcome packs to support new children coming into the service. 
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2024

MID WEST

CLARE

Kilrush School Completion Programme

The project aimed to give a voice to students who struggled at school. It 
focussed on supporting and building their confidence through their own 
participation in group work. The project offered supportive strategies to improve 
attendance and reduce school avoidance whilst listening to students concerns 
and building their confidence. The students engaged in numerous activities that 
involved group work-based activities like arts and crafts, sailing and gym work. 

LIMERICK 

Knocklisheen Afterschool Club - Limerick

Knocklisheen Afterschool Club and Northside Family Resource Centre asked the 
children in their club to review its activities. Over a 5-week period the children 
engaged through arts, crafts, games, and other activities. Children shared ideas 
of what they would like to do differently and said they wanted to integrate all 
children into a group which has been facilitated. At the end of the 5-week period 
the children received a certificate to mark the event.

NORTH TIPPERARY

Youth Work Ireland Tipperary - Planet Youth

As part of the ongoing implementation of the Planet Youth model a survey and 
associated activities occurred to collect data with over 2,000 young people 
from thirty schools in Tipperary. The data will be used to decrease and prevent 
substance use and misuse among young people and to improve overall health 
and wellbeing across various domains, including school engagement. The data 
(Expected Feb 2025) from the survey will provide insights into the needs of 
young people in Tipperary.



SOUTHWEST

CORK

Tusla - The Experiences of children and young people of Child Protection 
Conferences

Children and young people were invited to contribute to research on how child 
protection conferences can be improved by detailing their own experiences. 
This piece of work will be completed in 2025 with recommendations based on 
service user experiences.

Tusla - Groupwork for teenagers affected by controlling relationships

This group was formed to increase the awareness of controlling relationships 
as characteristic of domestic abuse amongst teenagers. Through a series of 10 
sessions young people made connections with their peers and their needs were 
established in terms of the type of programme that could be delivered to help 
increase their awareness of controlling relationships. The use of a participatory 
approach throughout saw the young people planning, evaluating and helping to 
present findings. It is hoped that the young people will continue to co-facilitate 
the pilot programme that is developed with future groups.

Tusla - Cork Children in Care Forum

This forum brought children with the shared experience of being in care 
together to have fun, build relationships and make connections. Through these 
meetings young people come together and decide collectively how they wish 
to have their voices heard within the care system. This year activities days were 
held at the Glen Resource with pizza afterwards. Care Day was also celebrated 
in February of this year host an event in the Metropole Hotel. Along with several 
other events throughout the year they were also involved in the Christmas 
Jumper Party with the Child in Care Steering Committee and the Fostering 
Resource centre. The forum provides young people a space to know they aren’t 
alone that there are other children going through what they are going through. 
Many friendships have been developed over the past 12 months. Judging by the 
consistent numbers attending, the young people are very much enjoying this 
space. 
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Tusla - Kidz Connect

This group was created to support children whose families foster. Funding was 
used for families to participate in several events together throughout the year. 
Children in care, children who foster and their families from Tusla Fostering Cork 
were invited to participate in an Art Project for the Raising Amazing Exhibition 
as part of Fostering Awareness Month in June 2024. Participants were asked to 
submit art in any form – drawings, stories, poetry, and an artist, Robyn Deasy, 
reviewed submissions and chose themes that reflected fostering experiences 
from different perspectives. The final piece represents children in care, children 
who foster, foster carers and children in aftercare. This was an inclusive project 
that promoted the essence that it is a family that fosters. Since the exhibition 
it has been used for different recruitment initiatives and is hung in the main 
corridor of the Fostering Resource Unit for all to enjoy. Part of the funding 
application related to activities for the core Kidz Konnect support group, and 
they have enjoyed engaging in different activities this year in the Glen Resource 
Centre, Cupcake Cottage, The Planet. Foster carers, children in care, children 
who foster and staff members from the Fostering Resource Unit – Cork Area 
were invited to a VIP viewing of Tusla Fostering’s “Together We Grow” show 
garden at Bord Bia Bloom.

Several pieces of art from the foster care community in Cork were displayed in 
the show garden, including “Raising Amazing”. They rounded off the year with 
their annual Xmas jumper party.

KERRY

Tusla - What do young people need in Kerry? – A consultation

A consultation was held with children and young people across Kerry, and they 
were asked the question: “what do young people need in Kerry?” The focus of 
the consultation was to support the mental health and well-being of children 
across Kerry. As a result, three projects were rolled out. Music workshops, 
robotic workshops, personal development and a youth voice workshop were 
amongst the many workshops requested by the young people. Staying true to 
the Lundy model, a progress report event workshop was also held to give the 
young people feedback on changes that had been requested previously. This 
was a very engaging process and extremely successful and innovative in its 
proposals. Following the workshop, discussions with Radio Kerry has resulted 
in the development of a plan for 2025 which will be instrumental in building 
young people’s skills and enabling them to become agents of change and active 
participations in the amplification of the voice of children and young people in 
Kerry.
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SOUTHEAST

CARLOW / KILKENNY / SOUTH TIPPERARY 

Barnardos - Furnishing a therapeutic workspace

Young people were consulted on the furnishing of a new therapeutic space 
in Barnardos. The staff team in Barnardos consulted service users to see how 
they felt the new therapeutic space should be furnished. Barnardos supported 
children and young people who use the service to pick specific textures, colours 
and furnishings for the space.

Tusla - Connections group for children that foster

This group was established with the aim of acknowledging the central role 
these children play when their families decide to foster. The early days of a 
fostering placement can be very tough on birth children and can also contribute 
to the success or failure of the placement. Staff wanted to acknowledge the 
sacrifices the children have made, how they have opened their homes and 
shared their parents with foster children. Workshops, events, and activities 
were held throughout the year for the birth children with the aim of supporting 
them through these changes in the family home. Separate events at Easter, 
summer, mid-term break, Halloween and Christmas saw the formation of group 
of children from across the three areas connect, share experiences and support 
each other while partaking in a fun activity.

Droichead FRC - Summer Camp

Wanting to build on the success of last year’s camp consultations were held with 
the families and young people that attended last year. New activities were added 
and the addition of afternoon sessions along with the original morning sessions 
were added and proved successful.
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Tusla - Foster Family Fun Day

The success of the Foster Family Fun Day in August 2023 with the attendance 
of approximately 200 children in care and birth children of foster carers led to 
the holding this event on an annual basis. This year a focus group of children 
was formed, and they had a voice in decision making - what would they like 
to be part of the event, when would the event take place etc with the view of 
including them as part of the working committee with Tusla staff. The objective 
was to elevate the participation of children and young people in their care 
experience by including them in the planning of a major event for foster families 
in CKST. 

Millennium Family Resource Centre - Wildlife Detectives Summer Camp

Sports camps are not for everyone. The Wildlife Detectives summer camp 
provides space for children with additional needs to partake in a fun wildlife 
project and build social connections at the same time. This year 12 children 
from the local area between the ages of 10 to 12 years participated. The kids 
who have attended the camps over the years have developed more confidence 
in themselves. During the camp they are given the opportunity to express 
themselves through various activities and games in a safe and inclusive 
environment. Three days of the camp were onsite at Millennium Family Resource 
Centre in Glengoole and the two other days were day trips, one to Cabragh 
Wetlands and the other was to the National Reptile Zoo in Kilkenny City. The 
camp has grown from strength to strength over the past few years and it is 
very interactive with a lot of group work which allows the children to express 
themselves freely.
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Foroige - The Drum Young Voices

This group was set up to provide a safe space for service users, ensuring their 
views, needs and interests are represented in planning and service delivery. This 
year it was planned to consult with young people around emerging issues and to 
discuss creative ways of communicating to decision makers. A consultation held 
in April 2024 indicated that young people wanted to create a space that reflects 
their preferences.

The staff at The Drum, acting as the main AUDIENCE, examined the findings, 
which INFLUENCED several upgrades and changes to the Youth Centre’s 
facilities. One significant change was the redesign of the sensory room, 
enhancing it with youth-friendly aesthetics, such as comfortable seating, a 
coffee table, sensory equipment, appropriate lighting, and a connection board 
for young people to suggest songs and share positive quotes to inspire their 
peers. Additionally, they requested improved facilities in the kitchen area 
for baking and cooking, which would support their learning and personal 
development while fostering enjoyable and positive experiences. Lastly, young 
people expressed interest in a summer program workshop that would teach 
them how to upcycle second-hand clothes. This initiative has fostered a greater 
sense of ownership and empowerment among the young people who use the 
service.

Art and Craft Therapy Project

This year an artist worked with the children and young people in creating and 
designing. The sessions were therapeutic in nature and supported the young 
people teens and young people to express their thoughts and feelings in a safe 
space. The workshops aimed to improve their self-esteem and mental health.

WATERFORD / WEXFORD

Tusla - Inviting Spaces

A consultation was carried out with children and young people that attend 
Tusla’s access houses in Wexford. The aim was to make the houses more child 
friendly and welcoming with a particular focus on children with additional 
needs. The children did their own mini- inspections and produced a list of 
recommendations for the houses.
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First Steps Creche - Rainy Day Gear

Through circle time and their ideas scrapbook, staff at first steps creche learned 
that many of the children long to play outside on rainy days. Together they came 
up with a plan through drawing and group chats to make this happen. Rain 
gear, wellies and storage have enabled the children to play outside even on the 
rainiest of days. The children were involved in every aspect of the planning.
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