


 

It was noted that a quorum was present and the Board meeting was duly convened. 

1. Apologies
None

1.1 Declarations of Interest

No conflicts of interest relating to the agenda items were declared

1.2 Minutes of the .Board Meeting of 30 May 2019

The Minutes of the Board Meeting held on 30 May 2019 were considered and
approved by the Board and signed by the Chair.

1.3 Matters Arising 

None 

1,4. Appointment of CEO 

1.5 The Board thanked SH for his work in relation to the recruitment process for 
the CEO position. 

1.6 Following a comprehensive interview process the Public Appointments 
Interview Panel recommended the appointment of Mr. Bernard Gloster as the 
new CEO. Mr Gloster is to be appointed for an initial 5-year term on a fixed 
term contract basis. 

AO'G proposed the approval of the appoinbnent of Mr. Gloster as 
the CEO and LI seconded the proposal; accordingly, it was resolved 
by the Board to appoint Mr, Gloste:i- as the CEO for an initial 5-year 
term on a fi�ed term contract basis. 

Section 37(1) Personal Information 

2. EAG Quarterly Report

2.1 The Chair welcomed the members of the EAG to the meeting.

:1.2 The Chair of the EAG provided a summary of the main points of the Ex.pert 
Alssurance Group 1s 3rd Quarterly Report to the Minister for Children and 
Youth Affairs. The EAG considered that progress had been made in the key 





 

4. ICEO Monthly Report

4.1 The ICEO provided a summary of the main points of his monthly report.

Main points included; 
• in response to recent HIQA reports, showing major non-compliance, the SMT

will meet with Service Directors and Area Managers to explore the challenges
faced by the areas and review potential solutions. The ICEO will provide an
update on the workshop for the July Board meetingj

• an update on the recent engagement with the DCYAin relation to Tusla's
projected financial outturn for 2019 was provided. The ICEO wiU submit a
proposal in relation to the deficit to the Board in July;

• an initial draft Estimates Proposal will be available for July Board Meeting;
• the AFS for 2018 received a cfoar audit cert from the C & AG.
• Adoption Information and Tracing information session will be provided to the

Oiteachtas on 18 July 2019. �-

.. positive arrangement with An Garda Siochana in relation to data sharing. 
• major providers of private residential services did not engage in procurement

process. HBS advised that the Agency will need to re*commence a new
procurement process. Current contracts have been continued until new
procurement process has been completed.

SMTandP.Hayden, Head ofEstatesjoined the meeting 

5. Estates Strategy

5.1 The Head of Estates provided a summary of Tusla's draft Estates Strategy
including prioritisation/ranking of proposed projects and the number of 
locations/properties. The Board was asked to approve the Estates Strategy. 
The Board noted that the estimated costs we1-e at a point in time and were 
subject to change. The Board requested the separation of capital and lease 
project costs. The Estates Strategy will be submitted to the Board on an 
annual basis for I"eview. 

5.1 ROF proposed the approval of TuslaJs Estates Strategy; and its 
annual review by the Board, the proposal was seconded by PW, 
accordingly the Board approved Tusla's Estates Strategy and its 
annual review by the Board. 

6, &tates - Disposal 
6.1 The Board was asked to approve the disposal of the house at Ballymote Road, 

Tubbercurry, Co. Sligo to """�"0"··0"''"'"'' 

_ for an amount of C8o,ooo. A
photograph of the house wa� distributed at the meeting. The house is 
currently in a derelict condition and is surplus to Tusla requirements. 

6.2 ,_,�9!..Pi.!:�Posed the disposal of the house at Balym9te Road to'"'"''"""'
and the proposal was seconded by PW, accordingly 

the Board resolved to dispose of the house at Ballymote Road. 
SH Wld PH left tlte meeting 





recruitment targets ahead of schedule. The Board requested that the HR 
Report show the number of funded social work posts as a recruitment target. 

11. AOB

11.1 The Minister confirmed that the Government approved the proposal to
increase the Tusla Board membership by 2 ordinary Board members. The
Board welcomed the decision.




