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One of the highlights this year was the SCP one-day National 
In-service for Local Co-ordinators and Chairpersons on October 
16th in the Radisson Blu Airport Hotel, Dublin.  The agenda 
struck a balance between the visionary goals of Professor 
Robbie Gilligan and the practical mapping out of SCP’s future 
in the new Child and Family Agency (CFA) from the Interim 
CEO of the NEWB Pat Mac Sitric and the CEO Designate of 
the CFA Gordon Jeyes. Of particular interest this year was the 
opportunity afforded in workshops to gain an insight into the 
day-to-day work of SCP Projects. We thank the Co-ordinators 
and Chairpersons who presented these workshops and shared 
their expertise.

Robbie Gilligan, Professor of Social Work and Social Policy at 
TCD, refocused participants on the core business of our work: 
the educational welfare of the child. In his talk on “Helping 
Hope and History Rhyme – the key role of supportive adults 
in the educational journeys of vulnerable young people” 
Robbie Gilligan spoke about the difficulties some young people 
experience in negotiating life’s challenges. While most young 
people get through hard times, for some a toxic mix of poverty, 
abuse, neglect, domestic violence and parental substance 
misuse takes its toll. He posed the important questions:  Do we 
adults know how it is to walk in children’s shoes? Do we know 
their reality? He spoke of the power of relationships with the 
vulnerable young person in helping to build resilience and the 
emotional connection to another human being, be it a parent, 
peer, grandparent or aunt. His presentation drew on some 
powerful imagery through poetry and photography to present 
the young person’s perspective. Tapping into the talents and 
interests of the young person was seen as crucial to their personal 
development in addition to valuing the role of grandparents. 

One of the challenges posed by Robbie Gilligan was the ability 
of the system to adapt both at school and at national level. 
Perhaps the contributions by Pat Mac Sitric and Gordon Jeyes 
helped to provide some answers. Pat Mac Sitric explained where 

SCP lies as an integral link in this service releationship between 
DES, DCYA, NEWB and the CFA. The commencement of the One 
Child, One Team, One Plan intervention practice model in 9 Pilot 
sites is evidence of the integrated approach adopted by NEWB 
in the work of SCP, HSCL and EWS with the child at the centre. 

The commitment of DCYA to undertake a major review of SCP 
sends out a strong positive signal regarding the long-term future 
of the programme. The sanction from DCYA for LMCs to offer 
three year contracts is a further vote of confidence in the future of 
the programme. It is important to underline that with the imminent 
incorporation of the NEWB into the CFA that SCP, along with 
HSCL, is a vital pillar of the DEIS programme. SCP’s intrinsic link 
within the fabric of education in DEIS schools will be of crucial 
importance for the CFA.

Despite on-going financial constraints, innovative practices 
continue to be a feature of SCP. One example stands out clearly 
featuring two projects coming together to pool resources during 
a summer programme. The large participation of students was a 
good example of realising the use of local resources. 

A number of projects have also featured in DEIS evaluations, as 
DEIS is being evaluated on an on-going basis by the Educational 
Research Centre, St. Patrick’s College, Drumcondra and the DES 
Inspectorate. The findings of the evaluations will inform DES 
policy regarding educational disadvantage into the future. 

We look forward to meeting Local Co-ordinators in a round of 
network meetings later this term. These meetings have proved to 
be a valuable forum for mutual support and an opportunity for 
sharing good practice.

National Support Team School Completion Programme, NEWB.
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Gordon Jeyes, CEO Designate, Child and Family Agency speaking  
at the SCP/NEWB National In-service.

Delegates attending the  SCP/NEWB National In-service.

S C H O O L  C O M P L E T I O N  P R O G R A M M E
A Department of Children and Youth Affairs/National Educational Welfare Board initiative aimed at reducing the number of young people who leave school early.



Last year our project decided that a priority issue for many of the 
incoming 1st years was the lack of preparation for post-primary 
school. With this in mind we decided to run an SCP Summer 
Transfer Camp for new 1st years only, which would take place 
the last week of the summer holidays. In 6th class the pupils were 
chosen/recommended by the schools and the SCP (the criteria 
was fairly tight as numbers needed to be kept small due to these 
being the most at-risk) and letters were handed out. Reply slips 
with €5 were collected. During the summer the parents/carers 
were sent reminders and the week before the camp everyone was 
contacted directly. 

This year’s summer transfer camp was run from 19th – 23rd 
August; the week before the start of all the post-primary schools. 
We increased the camp from 4 to 5 days to allow for a wider 
variety of specific activities relating to the 6th class making 
the move into 1st year. These activities included skills such as 
teamwork, organisation, planning, evaluating and IT skills. The 
staffs involved were Dean, Eabha and Julie. Each of the six 
primary schools had 2-3 places on the camp.

15 children attended the camp in total from six of the six primary 
schools. We then invited two pupils from incoming 2nd year. 
The week was as follows – each day ran from 11am-3pm and we 
used various locations that would suit all the children wherever 
they lived. 

Day 1 – Based in St. Andrew’s Resource Centre. We ran a 
treasure hunt in and around the Pearse Street area. We divided 
the group into 2 teams and sent them out for 45 minutes to make 
up 10 questions; giving clues to the answers about places or 
things in the area. We then swapped questions and had to go 
and find the answers. Both teams were back within 30 minutes 
and got all the answers right. After lunch we watched sections 
of the movie ‘School of Rock’ and discussed aspects of being 
involved in a class/team and everyone having a place in that 
class. We got good feedback and discussion from the group. 

Day 2 – Based in Ringsend & Irishtown Community Centre 
(RICC)  in the Youth Services room. We had our day of cooking! 
This involved a talk about nutrition and healthy diets followed 

by each person deciding what they wanted to cook. They then 
researched what ingredients they needed and priced them 
on a supermarket website. We then wrote out a full group 
shopping list and approximate cost.  Some of the group went 
out to the local supermarket to shop for the ingredients while the 
others helped ‘prep’ the kitchen area. After lunch the food was 
chopped, cooked, tasted and boxed to take home! Dean also 
taught them to make their own chips/crisps!

Day 3 – Howth Head walk! We met outside St Andrews RC 
and walked to the Pearse Station Dart line and got tickets. The 
Dart took us to Howth where we showed the group the map of 
the loop we would be walking. The loop took nearly 1.5 hours 
with stops and then we treated the group to chips from the 
famous chipper! The group sat together and it was a lovely group 
atmosphere. The group were very well behaved. 

Day 4 – Based in Gloucester Street Sports Centre. This was a 
sports and teambuilding day. We started with circuit training 
which focused on goal-setting and having an aim in school/life. 
We then played team games and finished with unihoc! 

Day 5 – Based in RICC again. This was the final day which 
pulled the week’s activities together. We gave each person a 
large sheet of white card. They then went onto Google images to 
find pictures that represented each day of the week we had done. 
This was the hardest activity to focus them on because they said 
it felt like schoolwork! But all posters were made, labelled and 
decorated! These will be given to the HSCL of the post-primary 
school each of the children will attend. 

The total cost to the project was €246.06.  This 
breaks down as €14.50 per child. 

Many thanks to everyone who was involved with the success of 
this week – St Andrews staff, RICC staff especially Dot from the 
Youth Project, Mark Lacey from Gloucester St SRC, Eabha (ex ITB 
student) and Dean. 

Julie O’Hagan
SCP Co-ordinator, Dublin South East SCP.

SCP Dublin South East 
Summer Transfer Camp 2013

In June of this year Le Chéile SCP organised a Hip Hop 
Workshop with Gary McCarthy, otherwise known as ‘GMC’ as 
part of our Summer Programme. The workshop involved boys 
from two of our primary schools: St Mary’s on the Hill N.S. in 
Knocknaheeny and Sunday’s Well Boys N.S.  It was done in 
conjunction with Anne Masterson the JCSP Librarian in Terence 
MacSwiney Community College. Over two days the group wrote 
and recorded their own song, and finally performed it before a 
group of parents in the library at Terence MacSwiney C.C. Also 

in attendance was Jane O’Hanlon from Poetry Ireland and she 
was so impressed with the work of the students that she invited 
them to attend the Raparound Initiative of Performance Poetry in 
the National Library Dublin on Thursday 4th October.

Project worker Dave Kilty and Librarian Anne Masterson 
accompanied six students to Dublin. The students performed their 
song in front of an audience of over 160 students and teachers 
from 18 schools.

Summer Programme – Le Cheile SCP



Dr. Paul Downes, Director of the 
Educational Disadvantage Centre, 
St. Patrick’s College, Drumcondra has 
been involved in two recent European 
Commission reports, as co-author and as 
advisor. These are 
a)  Edwards, A. & Downes, P. (2013) 

Alliances for Inclusion: Developing 
Cross-sector Synergies and Inter-
Professional Collaboration in and 
around Education, EU Commission 
NESET (Network of Experts on Social 
Aspects of Education and Training), 
Foreword by Jan Truszczynski, Director-
General of the European Commission’s 
Directorate General for Education and 
Culture (DG EAC) http://ec.europa.
eu/education/more-information/doc/
neset/report_en.pdf and 

b)  Preventing early school leaving in 
Europe - lessons learned from sec-
ond chance education by Ecorys UK 
(research consultancy), for DG EAC 
(publication pending).

The Alliances for Inclusion report 
reviewed the enabling conditions for the 
effectiveness of multidisciplinary teams 
and cross-sectoral approaches for early 
school leaving prevention, building on 16 
examples from 10 European countries. 
Key issues explored include: 
-  An increasing recognition that the 

multi-faceted nature of risk requires 
a multi-faceted response that needs 
to go beyond referrals to disparate 
services resulting in ‘passing on bits 
of the child’.

-  For genuine inter-professional col-
laboration for early school leaving 
prevention, for example, between 
schools and multidisciplinary teams 
of outreach care workers, therapists 
/ counsellors, nurses, speech and 
language therapists, social workers, 
occupational therapists - policy-led 
co-location is not sufficient. Efforts 
are needed to support inter-profes-
sional collaborations and overcome 
resistance. It is not enough just to 
designate a desk for these services 
in schools. Instead, professional and 
organisational divides must be per-
manently cast aside for the sake of 
vulnerable young people. 

-  There is a need to focus on interven-
tions across multiple domains (e.g. 
family, school, groups, individual, 
community) with a focus on system 

change (institutions and environ-
ment), as well as individual change.

-  The LSB teams in the Netherlands, 
the “Team around the Child” initia-
tive in the UK, the social workers in 
schools in Sweden are successful, 
innovative examples of multi-service 
synergies created in and around 
education. However the complexity 
of prevention, its sensitivity to local 
conditions and the responsive nature 
of the work makes the evaluation 
of specific multi-sectoral activities 
extremely difficult.

-  There is no one single generalisable 
ideal model or specific list of disci-
plinary professionals but a European 
framework of key structural indicators 
that could be established to guide 
such models. Such indicators could 
include addressing issues such as a) 
a continuum of care b) stakeholder 
representation for distinct marginal-
ised groups that need to be reached 
c) specific implementation plans for 
bullying prevention d) specific alter-
natives to suspension and expulsion 
from school e) an outreach strategy 
for supporting marginalised families f) 
teacher professional development for 
conflict resolution and diversity skills.

The Ecorys’ report analysed 15 second 
chance education schemes, selected from 
10 European countries to develop lessons 
for the mainstream post-primary system 
for early school leaving prevention. It 
identified a cluster of features of good 
practice / key indicators relating to 
a) schools’ governance structures and 
external partnership arrangements b) 
the wider school climate, building on 
progressive practice in second chance 
education examples. These include:
- Strong models of school confederacy 

and collaboration, including pooled 
resources, expertise, training and 
early school leaving data between 
schools;

-  Multi-professional involvement in 
school governance structures, includ-
ing representation from community 
organisations, employers and health 
/ family support services;

-  Co-location of second chance and 
mainstream schools on the one site, 
with a shared principal and staff;

-  Learner participation in school gov-
ernance structures;

-  Opportunities for socialisation 
between staff and learners, such as 
shared mealtimes, communal spaces 
and summer school schemes;

-  Alternative disciplinary policies to 
prevent the unnecessary use of exclu-
sions;

-  Learner participation in the devel-
opment of school policies, such as 
codes of behaviour, to be drawn up 
as a contract;

-  Multi-professional social pedagogical 
teams, including psychologists, youth 
workers and health and social care 
staff working alongside teachers.

‘Quick wins’ were identified, such as
 i) staff and students eating together 

/ drinking tea together, 
 (ii)  staff exchange between educa-

tion sites (more than simply iso-
lated individuals) to disseminate 
good practice and 

 (iii) public ceremonies to recognise 
achievement.

Both reports emphasise the need for a 
strategic focus on the level of prevention 
being sought. Strategies need to include 
universal prevention (applying 
to school, classroom and community-
wide) systems for all students focusing 
on  mainstream schools, selective 
prevention targeting specialized 
group systems for students at risk of 
early school leaving and indicated 
prevention which engages in 
specialized, individualized systems for 
students with high risk of early school 
leaving / chronic need / multiple risks.

Dr. Paul Downes, St. Patrick’s College, 
Drumcondra.

Research Focus



STEPS SCP in Limerick City is in its second 
year in providing a service with iScoil – an 
online learning environment - for young 
people who are out-of-school. Originally 
the idea about iScoil came through the 
local Education Welfare Service (EWS), 
who had approached STEPS SCP during 
school term 2011/12 regarding iScoil; 
looking for a venue for hosting a group-
setting for iScoil. After looking into what 
iScoil has to offer and meeting with 
their representatives as well as our local 

Education Welfare Officers, the Local 
Management Committee of STEPS SCP 
agreed to take on board iScoil at our 
premises. It was felt that iScoil would 
fill a need that is rising continuously in 
Limerick regarding the lack of alternative 
educational places for young people who 
are leaving mainstream school.  

We offer two places at any one time, 
but there are plans to expand on this. 
Referrals for the places are taken from the 

Southside of Limerick City through EWS, 
but STEPS SCP can always nominate a 
student for one of the two places.

So far we have had three students come 
through iScoil with us, and each of them 
has successfully moved onto Youthreach.

The service runs three days a week for 
three hours each day, totalling 9 hours 

iScoil at STEPS SCP

Bantry and Dunmanway SCP has extensively used trips to activity 
and outdoor pursuits centres as a medium for working with 
groups of young people. It gives the young people themselves 
an opportunity to draw on multiple intelligences and perhaps 
excel at something such as finding methods of getting over 
frightening challenges and to bond with peers in a non-school 
setting. It also gave us, as youth mentors, an opportunity to 
observe and (hopefully) mould behaviour: both group behaviour 
and individual behaviour, in a fun way. The opportunity to build 
relationships with the participating young people was greatly 
enhanced if the trip was a residential one – typically two days 
and one night away, and where we were responsible totally for 
our own catering (finding  suitable hostels  was crucial). This was 
because these trips, of necessity, involved a host of tasks that with 
a little creativity were turned into fully fledged activities/contests 
in themselves.

The basic task of feeding ourselves added huge value to the 
quality of not only the contact between mentors and students, 
but also to the educational and life-skill learning for the young 
people. The content of the meals had to be discussed and agreed 
by the entire group, a shopping list had to be thought up, and 
a budget had to be anticipated. Most of the group (generally 
first-years) are either sobered by the high cost of groceries or are 
surprised by how much can be saved by avoiding convenience 
foods. During shopping, with the group divided into teams, 
labels have to be read and prices compared and the cost-versus-
quality dilemma has to be grappled with. SCP staff work with 
the teams during preparation, cooking and wash-up. Through 
all of these everyday processes, the skills of literacy, numeracy, 
life-skills and teamwork come to the fore, and all the while staffs 

are using the occasion to promote the building of self-esteem and 
personal development in the individual young people. 

With cuts to SCP budgets over the past few years, we needed 
to find ways of making what had been a high-quality (though 
high-cost) measure into something far more cost effective. 
After undertaking further training, three people in the project 
now have licences to drive a mini-bus, and the buses are 
generally borrowed from Youthreach or the local Rural Transport 
organisation. We also began to build these trips around activities 
which we as SCP staff could run ourselves e.g. forest treasure-
hunts, orienteering. With a group size of about ten participants, 
everything is observed and this fills a picture of the particular 
students, and helps to build a more resilient relationship than 
could ever be achieved through contact in school only.  Equally, it 
induces positive face-to-face contact with parents. The groups are 
aware from the beginning that these excursions (while great fun) 
are not treats, or school tours, but rather participative teamwork 
and group work exercises, without the distraction of mobile 
phones, TVs or other gadgets. 

We now view these holiday time residential programmes, along 
with in-school and after-school interventions, as one of the legs 
of the stool upon which stands the core work of SCP.

Roger Earl, Local Co-ordinator & Victor Hayes, Youth Worker
Bantry and Dunmanway SCP

Residential trips in Bantry and Dunmanway SCP

continued on next page



contact each week. iScoil has provided 
the computers for the service, and it also 
devises the individual learning plans for 
each student after the referral has been 
passed by them. They offer real time 
online support for the students as well as 
SCP staff, if any problems arise, be they 
technical in nature or have something to 
do with the current learning tasks that the 
students are undertaking. iScoil staffs also 
visit us in person to meet with students as 
well as parents and SCP staff for updates 
throughout the year.

STEPS SCP provides the premises, 
supervision of the service by a designated 
SCP staff member and the broadband 
connection. SCP staffs also attend 
referral meetings locally with EWS, and 
of course liaise closely with iScoil staff, 
and families who are interested in a 
place, or are availing of a place with 
iScoil in STEPS SCP. 

We have found iScoil to be an invaluable 
service to offer. There has always been a 
need for alternative educational places 
for students who are out-of-school in 
Limerick. We are proud to be in a position 
to offer extra places to accommodate 
young people who have fallen out of the 
mainstream system. It is a service that we 
would warmly recommend to any other 
School Completion project, who work 
strongly with or who want to develop out-
of-school provision.

Denika Hehir, 14, who is currently at iScoil 
has this to say: 

“I wasn’t getting on well in school and 
I had been out-of-school for quite a 
while, when I was told about iScoil by 
my Family Support Worker. I love being 
here at iScoil, because I get to work on 
computers. I am just after doing a project 
on hair care, and I have been told that 
I will be getting my first Fetac Certificate 
soon! From here I would love to go to 
Youthreach when I turn 15. My brother is 
there and I know he likes it. In there I will 
work to do my Junior Cert.”

To learn more about iScoil, visit http://
www.iscoil.ie/ 

Jonna Malone
SCP Co-ordinator
STEPS SCP, Limerick

Contact details: 
School Completion Programme,
National Educational Welfare 
Board,
16-22, Green Street,
Dublin 7.
Ph:  01-8738633
Email:  mary.mangan@newb.ie

In the Cabra SCP project we have worked on developing a model 
in which out-of-school time is used for more direct advancement 
of young people’s academic skills. This is done through 
partnering with institutions that can support the learning of 
children and young people in out-of-school time. Two examples 
of new layers of support established from this perspective are (i) 
the Challenger Programme and (ii) an art workshop partnership 
with the Hugh Lane Gallery. 

(i)  The Challenger Programme is an academic transition sup-
port that aims to assist students from 6th class and 1st year 
to complete their Leaving Certificate. Based on collabora-
tion between the Educational Disadvantage Centre in St. 
Patrick’s College, we offer 26 students an opportunity to 
avail of intensive tuition provided by volunteer 2nd year 
B.Ed. students. The tutorials focus on bridging the primary 
and secondary school curriculum in English and Maths and 
building young people’s personal motivation for educa-
tion in general. The programme takes place in St. Patrick’s 
College on Mondays 7pm-8pm and students are trans-
ported there by a bus from Cabra. This programme has a 
number of benefits apart from the obvious academic ones, 
including benefits at motivational, aspirational, social and 
personal levels.   

(ii) The partnership with the Hugh Lane Gallery has been on-
going in our project for the past 3 years. The Hugh Lane 

Gallery is ideally positioned on the northside of the Dublin 
city centre right beside a bus stop that is generally used by 
young people from Cabra travelling to and from the city 
centre. The Gallery offers a number of art workshops during 
school holidays which are open to the general public. Our 
project typically reserves a few places on these workshops 
for our targeted students. These workshops have tremen-
dously boosted self-esteem and social skills of our students 
and they can be much more cost-effective than school-based 
programmes. 

Working at extending the SCP links to a wider social system 
makes sense not only from a financial point of view but, more 
importantly, it provides a bridge for our young people to 
new experiences outside the school context and outside their 
immediate community. This reduces the ‘unknowingness’ for 
them and strengthens the sustainability of the SCP initiatives, 
which is crucial for effecting more permanent social change. 
With this in mind, we have tried to reduce interventions that have 
less long-term impact and those that are more compensatory in 
approach, like, for instance, Homework Clubs. Thinking in terms 
of sustainability has given our project a fresh perspective in both 
planning and the evaluation of the long-term effectiveness of our 
project in recent years. 

Sylwia Kazmierczak-Murray 
Local Co-ordinator, Cabra SCP 

iScoil at STEPS SCP - continued

Building Sustainable Learning Opportunities Out-of-School - Cabra SCP

Funded by the Department of Children and Youth 
Affairs under the National Development Plan 2007-2013
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