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Section 1:
Background Data

1.1 Name of Project:

_________________________________________

            Address
_________________________________________



_________________________________________



_________________________________________

Phone

_______________________

Fax

_______________________

Email 

_______________________

1.2 Name of Chairperson of the Local Management Committee:

_________________________________________

Address:
_________________________________________



_________________________________________



_________________________________________

Phone / Mobile
_______________________

Fax

_______________________

Email 

_______________________

1.3
Name of Local Co-ordinator:

_________________________________________

Address:
_________________________________________



_________________________________________



_________________________________________

Phone / Mobile
_______________________

      Fax
_______________________

  Email 
_______________________

1.4
Local Information

1.4.1
Participating Schools

Primary Schools

	School
	School Name
	Address
	School

No
	Principal
	Phone

No.

	1. 
	

	
	
	
	

	2. 
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Post-Primary Schools

	School
	School Name
	Address
	School

No
	Principal
	Phone

No.

	11.


	
	
	
	
	

	12.


	
	
	
	
	

	13.


	
	
	
	
	

	14.
	
	
	
	
	

	15.
	
	
	
	
	

	16.
	
	
	
	
	


1.4.2 Primary enrolment on 30th September (current school year)

	Enrolment
	School

1
	School

2
	School

3
	School

4
	School5
	School

6
	School

7
	School

8
	School

9
	School

10
	TOTAL

	Total
	
	
	
	
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	
	
	
	
	

	Male
	
	
	
	
	
	
	
	
	
	
	


           Post Primary enrolment on 30th September (current school year)
	Enrolment
	School

11
	School

12
	School

13
	School

14
	School

15
	School

16
	TOTAL

	Total
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	

	Male
	
	
	
	
	
	
	

	Junior Cycle
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	

	Male
	
	
	
	
	
	
	

	Senior Cycle
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	

	Male
	
	
	
	
	
	
	


1.5.1    Primary School participation in Departmental schemes/projects/support services

	Projects Services
	School

1
	School

2
	School

3
	School

4
	School

5
	School

6
	School

7
	School

8
	School9
	School

10

	DEIS
	
	
	
	
	
	
	
	
	
	

	HSCL
	
	
	
	
	
	
	
	
	
	

	Support Teacher Project
	
	
	
	
	
	
	
	
	
	

	Early Start
	
	
	
	
	
	
	
	
	
	

	Other


	
	
	
	
	
	
	
	
	
	


1.5.2    Post Primary school participation in Departmental schemes/projects/support services

	Projects Services
	School

11
	School

12
	School

13
	School

14
	School

15
	School

16

	DEIS
	
	
	
	
	
	

	HSCL
	
	
	
	
	
	

	Guidance Enhancement Initiative
	
	
	
	
	
	

	Transition Year
	
	
	
	
	
	

	JCSP
	
	
	
	
	
	

	LCVP
	
	
	
	
	
	

	LCA
	
	
	
	
	
	

	National Behaviour Support Service (NBSS)
	
	
	
	
	
	

	Other
	
	
	
	
	
	


1.6      Local Management Committee

It is recommended that the following be represented on the Local Management Committee: Principals of invited schools, HSCL (one Primary, one Post Primary), SCP Local Co-ordinator, Parents, County/City Development Board nominee, RAPID / CLÁR nominee, Drugs Task Force nominee, Education Officer of the Partnership, JLO, Health Service Executive nominee, VEC nominee (when a VEC school is part of the project), Education Welfare Board officer, representatives from the community and voluntary sector. The Local Management Committee may invite other representatives that have relevance to the project.

	Members
	Agency/Organisation

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Section 2:
Retention Plan
2.1
Identified Population for Support
The Retention Plan must specify the individual young people who are (a) “most at risk” of early school leaving, and (b) out of school. (The young people’s names should be retained by the project).

2.1 (a)
Number of young people “most at risk”
	
	
	
	

	
	Female


	Male
	Total

	Primary
	
	
	

	Second Level


	
	
	

	Total
	
	
	

	Of the Total please specify :


	
	
	

	No. of  Children from the Travelling Community

	
	
	

	No. of children for whom English is not their 1st language


	
	
	


Age range of identified group
	
	
	
	
	
	
	
	

	Range
	4-7
	8-9
	10-11
	12-13
	14-15
	16-18
	Total

	Number of Pupils
	
	
	
	
	
	
	


2.1 (b)   Number of young people out of school:

	
	
	
	

	
	Female
	Male
	Total

	Primary
	
	
	

	Second Level
	
	
	

	Total
	
	
	

	Of the Total please specify :
	
	
	

	No. of  Children  from the Travelling Community
	
	
	

	No. of children for whom English is not their 1st language
	
	
	


 Age range of identified group:

	
	
	
	
	
	
	
	

	Range
	4-7
	8-9
	10-11
	12-13
	14-15
	16-18
	Total

	Number of Pupils
	
	
	
	
	
	
	


2.1 (C)

Total Number of Pupils
	Total
	In School
	Out of School

	Total 2.1(a) & 2.1(b)


	
	


2.2       Criteria used in the identification of young people above (Refer to publication
            entitled “Guidelines on Identifying Young  People at Risk of Early School 
            Leaving”)
Categories to be listed include: Suspension, Expulsion, School Refusal, Students with modified curriculum, Chronic attendance, Awaiting school placements, Students with no school place, Alternative Provision that have links with SCP and/or that receive funding through SCP, Teen Parents 

Section 3

	Stated target
	Aims
	Objectives
	How target will be measured
	Are your SCP targets integrated with DEIS targets in schools? If not, why not?
	Time frame
	How is the attainment of targets monitored?
	Outcome

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Section 3: Target Setting

Section 4: Services/Interventions
4.1.1 In School Educational Supports




   Name of School

Intervention 1
Intervention 2



	Proposed service / intervention
Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)

	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

Outcomes
	
	
	


4.1.1 In School Educational Supports (cont.)



   Name of School

Intervention 3
Intervention 4



	Proposed service / intervention

Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)


	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

Outcomes
	
	
	


4.1.1 In School Educational Supports (cont.)




Name of School

Intervention 5
Intervention 6



	Proposed service / intervention

Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)


	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

Outcomes
	
	
	


4.1.2 After School Educational Supports




   Name of School

Intervention 1
Intervention 2



	Proposed service / intervention

Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)


	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

Outcomes
	
	
	


4.1.2 After School Educational Supports (Cont.) 




   Name of School

Intervention 3
Intervention 4



	Proposed service / intervention

Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)


	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

Outcomes
	
	
	


4.1.2. After School Educational Supports (Cont.)




Name of School

Intervention 5
Intervention 6



	Proposed service / intervention

Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)


	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

Outcomes
	
	
	


4.1.3    Educational Supports during Holiday Periods



   Name of School

Intervention 1
Intervention 2



	Holiday period
	
	
	

	Proposed service / intervention

Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)


	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

outcomes
	
	
	


4.1.3    Educational Supports during Holiday Periods (Cont.)




   School Name

Intervention 3
Intervention 4



	Holiday period
	
	
	

	Proposed service / intervention

Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)


	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

outcomes
	
	
	


4.1.4 Educational Supports for Out of School Students
Categories include: Suspension, Expulsion, School Refusal, Students with modified curriculum, Chronic attendance, Awaiting school placements, Students with no school place, Teen Parents, Alternative Provision that have links with SCP and/or that receive funding through SCP 



   Name of School

Intervention 1
      Intervention 2



	Proposed service / intervention

Indicate whether new, existing or extension


	
	
	

	Which target in Section 3 is aligned with this intervention? (each intervention should match with objectives under each target)


	
	
	

	Existing resources available


	
	
	

	Resources required


	
	
	

	Cost

Excluding Personnel costs


	
	
	

	Expected pupil 

outcomes
	
	
	


Section 5: Engaging all Stakeholders
Please indicate how the SCP project intends to cultivate the support and involvement of the following:-

5.1.1 Parents/Guardians/Family


5.1.2 School Staff(s)


List the relevant services provided locally by other initiatives and indicate how integration will take place.

5.2.1 Local Statutory Agencies


5.2.2 Local Community and Voluntary Agencies


Section 6:
Monitoring, Evaluation, Review

An Annual review is mandatory for each Project

Outline procedures for monitoring, evaluating and reviewing this programme at local level.

Section 7:
Retention Plan Interventions Summary and Costings 
Include here costs of all materials, transport, travel, entrance fees, charges for use of facilities etc.

7.1.1 Summary of Interventions & costs (excluding personnel costs, i.e. non pay)
	Name of Intervention


	No. of Schools support will be implemented in
	Cost of intervention

(Excluding personnel costs)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total


	
	


7.1.2 Administration Costs - Non personnel
	Name
	Cost

€



	E.g. Phone, Stationary
	

	
	

	
	

	
	

	
	

	If administered by VEC list VEC administration cost


	

	Total Administration Costs
	


Total Non Pay: 
€ ___________________
7.1.3 Project Staff – Full Time
	Title of Post
	Point on Scale
	Salary
	Employers PRSI
	Total Salary
	Annual Increment
	PRSA cost to Project (if applicable)
	Total Cost to Project

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


7.1.4 Sessional /Part-time Staff 

	Title of Post
	Salary or

Hourly Rate 
	Employers PRSI
	Annual increment
	Total Cost to Project

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Total Pay costs:
€ _______________________
7.1.5
Total Amount
	Total Amount Sought

{7.1.1 + 7.1.2 + 7.1.3+ 7.1.4}
	Є


7.1.6 Job descriptions of staff employed within SCP

The job descriptions of each staff member of the SCP Project must be attached to the Retention Plan, detailing the duties, the interventions that they are involved with and the schools clearly demonstrating that the work of each staff member is closely linked to the needs of the targeted students.
7.2.1 Name and address of school Board of Management / VEC/ Other agency to which funds will be paid:

	

	

	

	


	Bank Account Name:
	

	Bank Account Number:
	

	Bank Sort Code:
	


	Bank Name & Address:
	


7.2.2 Name and address of the Employer for personnel employed by this project

	

	

	

	


Signature: ________________________________ 

(Chairperson, Local Management Committee)

 Date: 
____________________________________



The School 


 Completion 	


Programme





Retention Plan - Year 





2013 - 2014











Office use only





Date received _____________





Initials of Regional Co-Ord	         _____________





Project Name _______________________	















































Funded by the Department of Children & Youth Affairs under the National Development Plan 2007-2013
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