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Background to research 

Tusla is committed to being a learning organisation providing evidence informed services.  The 

Tusla Research Strategy sets out a long term action plan for active engagement within the 

context of the Tusla Corporate Plan 2015-2017 and a sector wide strategic approach to 

knowledge about children’s lives.  The strategy will contribute to understanding the most 

effective ways to intervene in children’s lives and to ensuring that this knowledge informs 

service development. 

In order to become a learning organisation with a shared vision there is a need to develop a 

culture in which there is commitment by staff to the process of learning and where individual 

learning can be transferred into organisational learning. 

As part of this process Tusla is currently engaging with HSE Library services as key partners in 

information provision.  Tusla is seeking to establish a baseline of data and information in regard 

to the information behaviour of staff with a view to improving the provision of information to 

support evidence based practice. 

In 2014 a project group was established to identify the information needs of Tusla staff.  In 

collaboration with HSE Library services, a survey of social work and social care staff was 

undertaken in October 2014.  A full report with findings and recommendations has recently 

been published.   

In support of this project, two priority objectives were progressed with Educational Welfare 

Service (EWS) staff.  Firstly, EWS staff were provided access to HSE Library Services online in 

February 2015.  Secondly, a separate survey was issued to all EWS staff in March 2015 to 

ascertain their library and information needs.   

This report provides an analysis of 18 responses to the survey (out of a possible 107 responses).  

This gives us a response rate of 17%.   The overall sample included EWS corporate staff, who 

may not have responded given the frontline nature of the survey content.  Given the low 

response rate, the findings are not generalisable to the needs of all EWS staff.  However, it does 

provide an indication of the direction of travel.  A copy of the survey is included in the Appendix 

of this report. 

It is envisaged that the findings of the survey will feed into the Tusla Research Strategy, which 

clearly places knowledge at the centre of child service development and delivery.  
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EWS Staff Profile 

Behera and Satpathy (2014) note that ‘Information needs of library users are affected by many 

factors such as qualification, sex, age, teaching and research experience, socio-economic 

background of users, availability of information sources and services in libraries, motivation, 

professional orientation, and other individual characteristics of the users’. 

 

Q.1 – Profile of Respondents 

 

18 respondents 

The majority of respondents to the survey were Educational Welfare Officers (50%) and Senior 

Educational Welfare Officers (22%), comprising 72% of responses.  This represents both a 

practitioner, front-line and management response to the survey.  The response from other staff 

in the EWS was smaller, including two responses from Senior Integrated Managers of HSCL and 

SCP, one response from a Staff Officer, one response from the Research and Development 

Manager and one response from other (identified in this case as a Home Education Assessor). 

Q.2 Geographical Location of Respondents 

The geographical location of respondents was mixed.  Six respondents indicated that their work 

location was national / Dublin / Brunel.  Three respondents indicated were based at the EWS 
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office in either Tallaght or Blanchardstown.  Five respondents work in Munster and two 

respondents work in the North West.  One respondent works in the South East. 

Q.3 Gender of Respondents 

 

17 respondents 

The majority of respondents to the survey were female (71%) compared to 29% who were 

male. 
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18 respondents 

The majority of respondents indicated that they are qualified to Master’s degree (50%), with 

39% stating that their highest qualification is at degree level.  One respondent is qualified as 

PhD and one at diploma level.  Some research studies have indicated an association between 

level of academic qualification and interest in and use of information1 (White & Selwyn, 2013; 

Behera & Satpathy, 2014). 

Q.5 Journals accessed by Educational Welfare Services 

Respondents were asked to indicate which journals they access to support them in their work.  

All 18 respondents answered the question. Forty-six journals were listed in the survey from a 

range of disciplines including education, social work, child care, child development, sociology 

and psychology.  Respondents were asked to tick all that applied.  The following table indicates 

the titles most frequently accessed by Educational Welfare Staff.  The table highlights that 

Educational Welfare Staff are most likely to access journals relating to educational 

interventions, practice and policy rather than social work or child development.  HSE libraries 

may need to review their journal stocks to ensure that education and educational welfare 

journals are accessible to Tusla EWS staff. 

                                                           
1
 White and Selwyn (2013: 12) note that there is ‘some consistent relationship between education and Internet access’.  

Behera & Satpathy (2014) note in their research that ‘faculty members with higher qualifications visit libraries more 
frequently and use library for more times than the respondents with low qualifications’. 
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Journal Percentage 

Educational Interventions, Practices and 

Policies 

100% 

Irish Educational Studies 78% 

British Journal of Sociology and Education 72% 

Educational Policy:  An Interdisciplinary 

Journal of Policy and Practice 

67% 

Educational Child Psychology 50% 

International Journal of Child Care and 

Education Policy 

50% 

Child and Family Social Work 44% 

International Journal of Inclusive Education 44% 

British Journal of Social Work 39% 

European Journal of Special Needs Education 39% 

European Journal of Education 39% 

The Irish Journal of Education 39% 

Child Development 28% 

Community Care 28% 

Family Process 28% 

Health and Social Work 28% 

Learning and Individual Differences 28% 

Social Work Now:  The Practice Journal of 

Child, Work and Family 

28% 

 

The following comments are also noted: 

“any published documents relating to child welfare would be relevant in my work” 

“In my role I would touch on many different areas listed.  The EWS helpline queries range from 

internal school questions around school operations to special needs queries, family, community 

and clinical referrals” 

 

Respondents were also asked to indicate which open access databases they use in their work.  

Only 8 out of 18 respondents answered this question, which may indicate a lack of 

understanding of the question, low usage of databases noted in the survey or other databases 
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being used. Again, respondents were asked to indicate all that applied.  Google, a search engine, 

was accessed by all who responded to this question.  Respondents also accessed the other two 

open access databases noted.  Respondents also supplied names of other databases e.g. EBSCO, 

ERIC and SAGE that respondents considered particularly useful. 

Open Access Database Percentage 

Concept.lib.ed.ac.uk 62.5% 

Google 100% 

Arrow.dit.ie 50% 

 

Q. 6 Library Services, materials and facilities 

Respondents were asked to indicate what library services would be most useful in support of 

their work.  All 18 respondents answered the questions in relation to Library Services and 

Library Materials while 16 out of 18 respondents answered the question on Library Facilities.  

Again, respondents were asked to tick all that applied. 

Library Services Percentage 

Assistance in locating information, either 

online or in the library 

94% 

Assistance in obtaining copies of journal 

articles (Inter Library Loans Service) 

61% 

Training on the use of electronic or print 

resources available through the libraries 

50% 

Research support 50% 

Literature search/query by a librarian 39% 

Support for publishing a document, supply of 

ISBN 

22% 

Library materials  

Access to online databases 89% 

Access to electronic journals 78% 

Access to electronic books 61% 

Access to topic alerts or current awareness 

bulletins 

61% 

Access to print journals 56% 

Access to books 56% 
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Access to online tutorials, information guides 

or help sheets 

44% 

Access to software packages i.e. SPSS 44% 

Access to email tables or contents 28% 

Library Facilities  

Computer / Internet access 62.5% 

Guest WIFI 37.5% 

Not applicable 31% 

Study space 25% 

Meeting room facilities 25% 

Audiovisual equipment or services 12.5% 

 

Respondents’ answers indicate a high level of interest in library services to support their work.  

In relation to library services, respondents indicated that assistance in locating information – 

either online or in the library would be of most use (94%), followed by assistance in obtaining 

copies of journal articles (61%), training on the use of electronic or print resources available 

through the libraries (50%) and research support (50%).  

With respect to library materials, respondents indicated that assistance in accessing online 

databases would be most helpful (89%), followed by access to electronic journals (78%), access 

to electronic books (61%) and access to topic alerts (61%). 

Respondents regarded library facilities to be a lesser requirement in support of their work.  

However, facilities such as computer/internet access and guest WIFI were regarded as valuable 

by respondents (62.5% and 37.5% respectively). 
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Q. 7 Accessing HSE Library Services online 

 

18 respondents 

Respondents were asked to indicate whether they had accessed HSE Library Services online.  A 

communication was sent in February 2015 notifying all EWS staff that they could access the HSE 

Library online and instructions to do so.  72% of respondents have yet to access HSE Library 

Services online, while 28% have done so.  The following two questions provide some evidence 

as to why this may be the case. 
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Q.8 Usability of HSE Library Services Online 

Five out of five respondents who had accessed HSE Library Services online provided 

information on their experience of accessing it on a 5-point Likert scale. 

 Strongly 

Agree 

Agree Neither 

agree nor 

disagree 

Disagree Strongly 

Disagree 

Ease of access 

(loading time, 

browser 

supported 

20% 60% 0 20% 0 

Easy online 

platform to 

navigate 

20% 40% 40% 0 0 

Relevant 

articles and 

databases for 

your needs 

20% 20% 20% 20% 20% 

Support from 

Tusla for 

online 

registration 

20% 20% 60% 0 0 

Support from 

HSE Librarian 

for online 

searches 

20% 0 60% 20% 0 

 

Respondents agreed that the online environment was easy to access and easy to navigate.  

Respondents were less clear about whether the online environment had articles and databases 

relevant to the needs of EWS staff.  Equally, respondents recorded ‘nether agree nor disagree’ to 

statements, which may indicate that while registering for HSE Library Services online, the 

platform has not been used frequently. 

Between 6 and 9 of the 13 respondents provided information on why they had yet to access HSE 

Library Services online using a 5-point Likert scale. 
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 Strongly 

Agree 

Agree Neither 

agree nor 

disagree 

Disagree Strongly 

Disagree 

Lack of time 

to register 

37.5% 37.5% 25% 0 0 

Information 

services not 

relevant to 

my work 

0 0 50% 17% 33% 

Not 

accessible at 

work or 

home 

44% 22% 22% 11% 0 

Unsure of 

how to 

navigate the 

online library 

service 

environment 

37.5% 25% 37.5% 0 0 

I acquire 

work-related 

information 

elsewhere 

0 0 50% 50% 0 

 

Respondents strongly agreed or agreed with the statements ‘lack of time to register’, service 

‘not accessible at work or home’ and ‘unsure of how to navigate the online service environment’.  

A proportion of respondents also stated that they neither agreed nor disagreed with these 

statements.  It was also clear from the response that information services are relevant to EWS 

work and that the staff is looking for an opportunity to access work-related information. 

Q. 9 Additional support requirements 

Respondents were asked to indicate what additional supports were required to assist with their 

information needs.  All 18 respondents answered the question. 
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Support Percentage 

Online training 39% 

Face to face training 44% 

Helpsheets 28% 

FAQs 22% 

More relevant articles and journals relating to 

educational welfare issues 

44% 

Other – material relating to home education 6% 

 

Respondents noted that their preferences for additional support was face-to-face training 

(44%), more relevant articles and journals relating to educational welfare issues (44%), and 

online training (39%). 

Q. 10 Additional comments and suggestions 

Respondents were given an opportunity to supply additional comments and suggestions.  The 

following comments are noted: 

“EWS needs to develop a CPD [policy] for all staff.  If possible move towards a recognised 

qualification for EWOs” 

“Apparently I will require my Tusla personnel number (which I don't have) and an email address.  

As the site is blocked, I wasn't able to progress so not sure if DES number will work” 

“While we have a responsibility for personal development, there has been no organisational focus 

on employees keeping up with developments in the field of educational welfare since 2003.  A 

prime example being the St Molaga's decision.  There has been no comment, discussion about this, 

its relevance to our work and its implication for Section 29 Appeals, within the Education Welfare 

Service, in the years since the court's decision.  There has been too much of a focus on some 

individual employees progressing their own education with the old NEWB/Tusla, with no 

corresponding focus on CPD for the majority within the service.  I would like to see a move away 

from individual bursaries for employees to pursue their education with questionable relevance to 

the EWS, in favour of a programme of CPD for all staff” 

“A couple of years ago I tried to get my team to take time during the year to attend the local 

library in order to update their skills within the area which was not that successful.  The usual 

comments made by staff were that they were too busy so I tried to protect a half day every term so 

that they could look up international research in the area of education.  I currently have a new 
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team and I am going to try and get them to engage in the library and research and I think this 

online library may help in that regard” 

“I did register with the HSE Library and had technical issues with the final step.  It didn't appear to 

be easy to resolve and haven't had time to go back and rectify it.  Hope to do so soon”. 

“Maybe an online forum for people to share experiences of what works in certain situations with 

certain families would be helpful for me in terms of advice on the EWS helpline.  A list of key local 

contacts, professional and community or voluntary to assist families or refer as required (Region 2 

Area)” 

“No training supplied despite requests.  No survey / research with regard to training needs.  No 

identification of best practice - no assembly of internal data.  How many children are assisted by 

EWS each year?  No sharing of data/information with staff” 

“I will need to get books on home schooling and alternative education that will not be in the 

library.  I contacted the library at one stage to discuss access and left my details, but my call was 

not returned” 

Additional comments and suggestions provided by respondents pick up on a number of themes, 

namely: 

 Removing technical issues for EWS staff in accessing HSE Library services 

 Stocking relevant journals – both electronically and physically – for EWS staff, including 

staff working across home education 

 A CPD programme for EWS staff using up to date research and practice to inform service 

delivery 

 Dedicated time for staff to engage with information  
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Summary of findings 

Access to Journals and databases 

Educational Welfare Staff are most likely to access journals relating to educational 

interventions, practice and policy rather than social work or child development.   

In relation to databases, Google was accessed by all who responded to this question.  

Respondents also supplied names of other databases e.g. EBSCO, ERIC and SAGE that 

respondents considered particularly useful. 

Access to Library Services 

Respondents’ have a high level of interest in library services to support their work.  In relation 

to library services, respondents indicated that assistance in locating information – either online 

or in the library would be of most use (94%), followed by assistance in obtaining copies of 

journal articles (61%), training on the use of electronic or print resources available through the 

libraries (50%) and research support (50%).  

With respect to library materials, respondents indicated that assistance in accessing online 

databases would be most helpful (89%), followed by access to electronic journals (78%), access 

to electronic books (61%) and access to topic alerts (61%). 

Respondents regarded library facilities to be a lesser requirement in support of their work.  

However, facilities such as computer/internet access and guest WIFI were regarded as valuable 

by respondents (62.5% and 37.5% respectively). 

Access to HSE Library Services online 

72% of respondents have yet to access HSE Library Services online, while 28% have done so.   

For those who had registered with HSE Library Services online, respondents agreed that the 

online environment was easy to access and easy to navigate.  Respondents were less clear about 

whether the online environment had articles and databases relevant to the needs of EWS staff.  

Equally, respondents recorded ‘nether agree nor disagree’ to statements, which may indicate 

that while registering for HSE Library Services online, the platform has not been used 

frequently. 

For those who had not registered with HSE Library Services online, respondents strongly 

agreed or agreed with the statements ‘lack of time to register’, service ‘not accessible at work or 

home’ and ‘unsure of how to navigate the online service environment’.  A proportion of 
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respondents also neither agreed nor disagreed with these statements.  It was also clear from the 

response that information services are relevant to EWS work and that the staff is looking for an 

opportunity to access work-related information. 

Training options 

Respondents noted that their preferences for additional support was face-to-face training 

(44%), more relevant articles and journals relating to educational welfare issues (44%), and 

online training (39%). 

Additional comments and suggestions provided by respondents picked up on a number of 

themes, namely: 

 Removing technical issues for EWS staff in accessing HSE Library services 

 Stocking relevant journals – both electronically and physically – for EWS staff, including 

staff working across home education 

 A CPD programme for EWS staff using up to date research and practice to inform service 

delivery 

 Dedicated time for staff to engage with information  

 

  



16 
 

Recommendations 

Based on the findings from the survey, the following recommendations would improve access to 

Library services for EWS staff and would assist in the development of Tusla as a learning 

organisation. 

1. Identify ‘information stars’ from within EWS staff to improve awareness and access to 

library services 

 

2. Appoint a Tusla Librarian to work collaboratively with the HSE Library Services 

Management Group and EWS staff in developing information services for the Agency 

 

3. Develop a strategic plan for the development of Library and Information Services with 

the assistance of EWS staff of the Agency 

 

4. Identify and provide resources for the procurement of online information sources such 

as databases and e-journals relevant to EWS staff, including home education 

 

5. Develop a HSE Library awareness campaign targeted at Agency staff 

 

6. Develop subject guides, topic alerts, current awareness bulletins, research briefings etc. 

of relevance to EWS staff 

 

7. Provide a programme of information literacy / library training and CPD for EWS staff 

including face-to-face training and on-line tutorials. 
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Appendix 

Questionnaire for Tusla Educational Welfare Services on Tusla Library Services 

Tulsa Educational Welfare Services, in conjunction with HSE Libraries would like to know 

if your information needs are being met. Your responses to this survey will help both 

Tulsa and HSE Libraries to develop services and resources that further the mission of 

Tusla by meeting your information needs and expectations. Thank you—we appreciate 

and value your input.  This survey will take approximately 30 minutes to complete.  

Individual responses will be treated confidentially and anonymised, and the results will 

be aggregated and presented collectively. 

1. Name (optional):  ________________________ 

 

2. Role within Tusla Educational Welfare Services: 

Clerical Officer 

Director of Educational Welfare Services 

Educational Welfare Officer 

Executive Officer 

Higher Executive Officer 

Regional Manager 

Research & Development Manager 

Senior Educational Welfare Officer 

Senior Manager, Integrated Services (HSCL and SCP) 

Staff Officer 

Other (please specify) ______________________________________ 

 

3.  Work location: _______________________ 
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4. Gender 

Male 

Female 

5. Please indicate your highest academic qualification: 

Degree  

Diploma 

Leaving Certificate 

Master’s Degree 

PhD 

Other (please specify):  

 

 

 

6. What journals and articles do you need to access to support your work (tick all that 

apply and provide information on any other journal, articles or databases that are not on 

the list supplied) 

Addiction 

Adoption & Fostering  

Australian and New Zealand Journal of Family Therapy 

British Journal of Educational Psychology 

British Journal of Social Work 

British journal of Sociology of Education 

Child & Adolescent Social Work Journal 

Child & Family Social Work  

Child Abuse & Neglect 

Child Abuse Review 

Child and Youth Care Forum 

Child Care in Practice 

Child Development 
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Child Maltreatment 

Child: Care, Health and Development  

Children’s Health Care  

Clinical Social Work Journal 

Community Care 

Critical Social Policy: A Journal of Theory and Practice in Social Welfare 

Early Child Development and Care 

Educational Child Psychology 

Educational Interventions, Practices, and Policies 

Educational Policy: An Interdisciplinary Journal of Policy and Practice 

European Journal of Education 

European Journal of Special Needs Education 

Family Process  

Health & Social Work  

International Journal of Child Care and Education Policy 

International Journal of Inclusive Education 

Irish Educational Studies 

Irish Probation Journal 

Irish Social Worker 

Journal of Child Psychology and Psychiatry 

Journal of European Social Policy 

Journal of Family Psychology  

Journal of Family Therapy 

Journal of Inter Professional Care   

Journal of Social Work 

Journal of Social Work Practice  

Learning & Individual Differences 

Learning, Culture and Social Interaction 

Race, Ethnicity and Education 

Social Work 

Social Work & Society 

Social Work Now: The Practice Journal of Child, Work & Family 

The Irish Journal of Education: Iris Eireannach an Oideachais 

Not applicable  
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Others (please list) 

 

 

 

And open access sites: 

http://concept.lib.ed.ac.uk/index.php/Concept/index 

https://sites.google.com/site/tijepa2012/home 

http://arrow.dit.ie/ijass/ 

Not applicable 

Others (please list): 

 

 

 

 

 

 

 

 

 

7. What library services would be most useful in support of your work (tick all that apply)? 

Library Services 

Literature search/ query by a librarian 

Assistance in locating information, either online or in the library 

Assistance in obtaining copies of journal articles (Inter Library Loans Service) 

Training on the use of electronic or print resources available through the libraries 

Support for publishing a document, supply of ISBN 

Research support 

Not applicable 

 

Library Materials 

Access to print journals 

Access to electronic journals 

Access to books (e.g., handbooks, clinical texts, encyclopaedias, dictionaries) 

Access to electronic books (e.g., handbooks, clinical texts, encyclopaedias, dictionaries) 

http://concept.lib.ed.ac.uk/index.php/Concept/index
https://sites.google.com/site/tijepa2012/home
http://arrow.dit.ie/ijass/
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Access to online databases 

Access to topic alerts or current awareness bulletins  

Access to e-mail table of contents 

Access to online tutorials, information guides or help sheets 

Access to software packages i.e. SPSS 

Not applicable 

 

Library Facilities 

Computer/Internet access 

Guest WIFI 

Audiovisual equipment or services 

Study space 

Meeting room facilities 

Not applicable 

 

8. Have you accessed HSE Library Services online? 

Yes   If yes, please proceed to Q.9 

No  If no, please proceed to Q.10 

9. Please answer the following statements on your experience of HSE Library Services 

online using the following scale (1= Strongly Agree, 2=Agree, 3=Neither agree nor 

disagree, 4=Disagree, 5=Strongly Disagree).  Please circle or bold your response. 

 

Ease of access (loading time, browser supported)  1 2 3 4 5 

Easy online platform to navigate    1 2 3 4 5 

Relevant articles and databases for your needs  1 2 3 4 5 

Support from Tusla for online registration   1 2 3 4 5 

Support from HSE Librarian for online searches  1 2 3 4 5 

Please proceed to Q. 11 
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10. Please answer the following statements on why you have yet to access HSE Library 

Services online using the following scale (1= Strongly Agree, 2=Agree, 3=Neither agree 

nor disagree, 4=Disagree, 5=Strongly Disagree). Please circle or bold your response. 

Lack of time to register     1 2 3 4 5 

Information services not relevant to my work  1 2 3 4 5 

Not accessible at work or home    1 2 3 4 5 

Unsure of how to navigate the online Library  

service environment     1 2 3 4 5 

I acquire work-related information elsewhere  1 2 3 4 5 

Please proceed to Q. 11 

11. What additional support would you require to support your information needs? (please 

tick all that apply) 

Online training 

Face to face training 

Helpsheets 

FAQs 

More relevant articles and journals relating to educational welfare issues 

Other (please specify):  

 

 

 

 

12. Please provide any additional comments and suggestions 
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Thank you for your participation with this questionnaire. 

Please send your completed questionnaire by hard copy or email to: 

Marian Brattman 

Research and Development Manager 

Educational Welfare Services of the Child and Family Agency 

Floors 2-5, 

Brunel Building, 

Heuston South Quarter, 

Dublin 8. 

Email: marian.brattman@tusla.ie 

Phone: 01-7718640 

Closing date:  17th April 2015 

mailto:marian.brattman@tusla.ie

