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Number of Cases Open to Social Work

July 2015 figure revised 

from last month 
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Number of Children in Care

Figures from Jan 2015 

(inclusive) do not include 

children in respite care  

from home 

Referrals:  Q1 2014 (10,853); Q2 2014 (11,450); Q3 2014 

(10,384);  Q4 2014 (10,943);  Q1 2015 (10,993)   
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Number of  Open Cases Awaiting Allocation, by Priority Level
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Number of Children in Private Placements, by Placement 

Type

Foster Care Residential Other Total

80%

85%

90%

95%

100%

Residential 

General

%
 o

f 
C

h
il

d
re

n

% of Children in Care with an Allocated Social Worker, 

MONTHLY PERFORMANCE AND ACTIVITY DASHBOARD 

 

 

1,582 1,463 1,630
1,323

1,644 1,752 1,743
2,035 2,088

2,251 2,208

2,450

3,956 3,869 3,977
4,383

3,908 3,866 3,893 3,907
3,636

3,375 3,460 3,474

2,743
2,829 2,844 2,836

2,235 2,303
1,731

2,031
1,731

1,505 1,565 1,275

8,919

8,281

8,161

8,451

8,542

7,787 7,921

7,367

7,973

7,455

7,131

7,233

7,199

Number of  Open Cases Awaiting Allocation, by Priority Level

Low Medium High Total

Residential 

General

Residential 

Special Care

Residential 

Out of State 

Secure

Foster Care 

General

Foster Care 

with 

Relatives

Other Care 

Placements

Total

% of Children in Care with an Allocated Social Worker, 

by Care Type

Jan-15 Feb-15 Mar-15 Apr-15 May-15

Jun-15 Jul-15 Aug-15 Target



2 

 

 

 

 

 

 

80%

85%

90%

95%

100%

Residential 

General

Residential 

Special Care

Residential 

Out of State 

Secure

Foster Care 

General

Foster Care 

with 

Relatives

Other Care 

Placements

Total

%
 o

f 
C

h
il

d
re

n
% of Children in Care with a Written Care Plan

Jan-15 Feb-15 Mar-15 Apr-15 May-15

Jun-15 Jul-15 Aug-15 Target

1,590

1,480

1,617

1,780

1,943
1,988

1,789
1,733

1,090 1,056
1,137 1,131

1,213
1,255

1,166 1,154

800

1,100

1,400

1,700

2,000

2,300

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

N
o

. o
f 

in
te

rv
e

n
ti

o
n

s/
ca

se
s

Educational Welfare Services: 

Brief interventions and cases activity, by month
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Total Staff (WTE) & Social Work (WTE), by month
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Staff Absence Rate by Month (Overall & Residential Services)

Absence Rate Overall Residential Services

Target 3.5% (Public Sector Target)
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Variance from Budget - Aug YTD 2015

Actual Budget

Aug YTD (Total)

Actual:  €411.845 million

Budget: €403.515 million

Variance: €8.331million overspend
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Breakdown of legal spend by category and month

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

Total spend (million)

Jan 2015: €2.513 Feb 2015: €2.171

Mar 2015: €2.735  Apr 2015: €2.451 

May 2015: €2,348  Jun 2015: €2,767 

Jul 2015: €3,172    Aug 2015: €2,543

Aug YTD: €20,700 million

Source: Finance  Income & Expenditure

Notes:  

• Open cases include cases held on intake, allocated and unallocated child welfare and protection and children in care cases 

• Chart 5: Number of children in private placements.  For the purposes of this metric the number  of children in private placements includes those children who have 

not yet reached 18 years of age on the last day of the reporting period and are in care in private foster care, private residential care, secure out of state placements and  

‘other’ private placements.   

• Absence rates are reported a month in arrears 


