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Introduction to Data Bulletins for School Completion Programme (SCP) 

reporting period 2011/ 2012 

 

Introduction 

It is a requirement for projects funded by the School Completion Programme (SCP) to furnish 

an annual progress report.  For the reporting period 2011 / 2012, annual progress reports were 

supplied by 121 local projects
1
, representing a response rate of 98%.  This is a welcome 

improvement on the reporting period 2010 / 2011, where a response rate of 95% was secured 

(an improvement of 3 percentage points over the two reporting periods)
2
.   

The reporting template examines progress within local projects under a number of headings, 

namely: 

• Personnel employed by the local project 

• Local project governance 

• Interagency co-operation 

• Identifying young people at risk of early school leaving 

• Review practices 

• SCP educational interventions 

• Local training 

Completed reports from projects provide detailed information and data on each local project, 

which is inputted into a centralised database.   The aim of the data bulletins is to aggregate 

this information and data in order to provide an overall picture of the programme and to 

identify strengths and weaknesses in project management or service delivery which can be 

probed further for policy and practice. 

The National Team has chosen to document progress within the programme through Data 

Bulletins.  Through this means, Local Management Committees can review all the Data 

                                                           
1
 Three projects did not submit data for this reporting period, due to the unavailability of the Local Co-

ordinator in each case.   
2
 As noted in the cover letter for reporting period 2012/2013, it is vital for the robustness of the analysis that 

all projects complete the report and submit in a timely fashion. 
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Bulletins together or one by one, depending on requirements.  The National Team encourages 

Local Management Committees to discuss the Data Bulletins at a local project meeting and to 

use the information to inform, develop and review practices. 

Overall, the quality of reporting has improved at a project level and there is growing evidence 

of projects utilising an ‘understand – plan – do – review’ approach to inform planning and 

implementation.  However, a key set of messages that Local Management Committees must 

consider are highlighted here, and probed in further detail in the individual bulletins. 

 

Key messages for consideration: 

1. Targeting figures are still high in some projects.  At a time of reducing resources, 

targeting over 50% of cumulative project enrolments (as discussed in Bulletin 4) is 

unmanageable.  Targeting practices must be kept under review in view of the 

budgetary impact on SCP service delivery, and particularly in light of the proposed 

targeting and intervention objectives of the NEWB’s One Child, One Team, One Plan 

intervention practice model currently in development.  With respect to the objectives 

of the One Child, One Team, One Plan model, some projects are moving in the 

direction of regular meetings with the HSCL and EWS in relation to attendance, 

participation and retention and SCP staff are sitting on school care teams and other 

relevant structures, which is welcome. 

 

2. There is also evidence of cuts to a range of SCP interventions, particularly summer 

supports and out of school supports.     These cuts to service delivery have occurred in 

the context of reducing budget resources available to local projects.  While 

acknowledging the difficult budgeting climate at local level, projects must explore 

creative and innovative approaches to maintaining SCP supports in-school, after 

school, out of school and during holiday periods, in adherence to the four pillars of 

the programme. As noted in Bulletin 5, there is some evidence of DEIS schools 

mainstreaming SCP supports and interventions in order to secure their on-going 

implementation. 

 

3. While there have been significant improvements in projects setting local targets, there 

are still improvements to be made on reporting on targets, providing the evidence of 

their measurement and reporting on outcomes.   A detailed analysis was carried out on 
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the data provided by projects on target-setting, measurement options and reporting on 

outcomes.  The outcome of this analysis indicates that the practice is quite mixed.  

Additional support in this area of practice will be provided. 

 

These issues and other relevant data and issues will be summarised in the Data Bulletins. 

 

Finally, the National Team extends its thanks to Local Co-ordinators, Chairpersons and Local 

Management Committee representatives for engaging with the administrative aspects of the 

programme in what was a busy and challenging period for the programme. 

 

 

 

 

 

 

  


