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Under the Prevention, Partnership and Family Support (PPFS) 
programme, Tusla wished to assist areas in exploring and
developing children and young people’s participatory practice 
initiatives. Tusla made funding available in 2019 to
support new and developing initiatives that require initial
or additional funding in order to progress. Services and areas 
had the opportunity to submit one or a number of proposals
endorsed by the relevant area manager. Tusla’s Child and
Youth Participation Strategy 2019-2023 and the Lundy
Model of Participation (2007) were recommended
for reference when completing the applications. 
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Dublin Mid Leinster

Changing Futures 
ChangingFutures.ie is a website created for young people by young people to give 
information on Tusla services and was launched in Dublin Castle on Tuesday 5th 
March 2019 by the Minister for Children and Youth Affairs. The Changing Futures 
group will continue to develop the website, specifically the 6-9 year old section, 
and promote the website within Tusla and community organisations.

Dublin South East/Wicklow

Children in Care Fora  
A Fora is a safe, comfortable and inclusive space where children and young people 
aged 8 to 17 can come together to share and explore their positive and challenging 
experiences of being in care and the services they are engaged in.
Dublin South Central aims to re-establish the Fora in their area.

Gaisce in the Academy  
Deansrath Family Centre in Dublin 22 previously established a Coderdojo
Academy which maintains young people in the service until they leave school and 
are entering third level education. Now Deansrath Family Centre will offer young 
people aged 15-18, in particular the Young Persons Working Group, the supports to 
enable them to participate in the Gaisce process and achieve an Award.

Dublin South Central

‘I believe’ group
The ‘I Believe’ group was formed due to the need to provide support to birth
children of foster carers in the area.  ‘I Believe’ use art and other forms of
communicative methods to build on the group members strengths and values to 
help them grow both socially and emotionally and to believe in themselves.
The group members have gained confidence and built resilience in their
young lives as a result of their participation in the group.

Greater Dublin YMCA PAKT Youth Advisory Committee
Parents and Kids Together (PAKT) is a community-based programme that
supports the whole family. PAKT wish to continue the Youth Advisory Group that 
was piloted across four YMCA PAKT sites: Celbridge, Crumlin, Brookfield
(Tallaght) and McUilliam (Tallaght) and build on the learning from this project.

Reach Out
Tusla and the New Communities Partnership will provide staff training to the Social 
Work Department to increase staff’s cultural awareness and improve staff’s ability 
to respond to child protection concerns for migrant families. They will also offer 
follow up workshops for children and young people from migrant families who 
would benefit from a space to explore issues around their cultural identity
and the challenges they face living in the Tallaght area.  During these workshops
participants can gain a better understanding of the work Tusla does making
children and young people’s lives better.

Dublin South West/Kildare West Wicklow
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Young Women’s Growth and Personal Development 
The Hive Youth Service in Kildare town aims to give young women in the 13-15 age 
group an opportunity to learn about current social issues impacting their
understanding of self-identity and self-knowledge as they navigate towards
adulthood.

Greater Dublin YMCA Soulworks Choir 
Parents and Kids Together (PAKT) is a community-based programme that
supports the whole family. The Soulworks Children’s Choir allows the children to 
express their voice through music and song. YMCA PAKT aim to combine the 
McUilliam Soulworks Choir and the Celbridge Soulworks Choir and allow them to 
rehearse together and perform in concert for their families. 

Sexual Health & Relationship Group 
Dublin 12 Social Work Department aim to establish a sexual health and
relationship group for young people engaged in their service. The group will run for 
nine weeks and refreshments will be provided after each facilitated session in order 
to encourage group interaction, culminating in a group outing for the last 
session. 

‘What matters to Me’ App For Children in Care 
The Social Work Department based in Longford aim to develop a digital
participation tool in the form of an online app for young people in care.
The aim is that it is a co-designed, innovative and user-friendly app that
helps them express their views, wishes and feelings in a fun way that’s
easy for social workers to understand and evidence.

The Voice of Children who Foster 
The Fostering team in the Midlands will hold workshops to facilitate children who 
foster to express their views on family fostering. Poster making will be used as a 
vehicle to express their views and the posters and leaflets will be used to help other 
children whose families are considering fostering to gain a better
understanding of fostering from the birth child’s perspective.

New Participatory Group (Name to be chosen by the young people)
The Laois Child Protection and Welfare Service will bring together a group of 
young people age 13-15 years from the Portlaoise area and offer them the
opportunity to be involved in an initiative that will be of value to them and other 
young people in the area. The young people will be those currently
availing of services and those in need of services. 

Young people’s participation in the community (The Upstylers)
A joint Tusla and Youth Advocates Programme (YAP) initiative where young 
people will focus on the theme community. Their first project is the design of the 
garden area in the new access room in Tullamore Primary Care Centre
using only recyclable materials available in their community.

Midlands
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Dublin North East

Traveller Awareness and Cultural Appreciation Day  
Pavee Point will bring tents, wagons, music, storytelling and tinsmiths as part of the 
Traveller Living History Exhibition. This is to be displayed in The Diamond Square, 
along with students interviewing locals to see what knowledge they have on Irish 
Traveller Traditions and heritage. Local schools are to participate in a writing
competition and winning entries to be presented on the day. 

After Care Leaflet: What you need to know
In conjunction with the aftercare management team, support will be offered in the 
development of an aftercare information leaflet. The submissions of young people 
in aftercare is invaluable to the process and the overall development of
the leaflet which will be user friendly in nature.

Together we are strong
To bring together young people across Cavan/Monaghan involved with Tusla to 
design a piece of work to raise environmental awareness and to promote the
protection and conservation of the environment. The approach will use informal art 
and theatre workshops using qualified instructors to build an environment where 
young people from different backgrounds and cultures come together to
embrace their shared interests and acknowledge their differences.

Celebration of initiative ‘Dance Workshop’
A young person will create a workshop in dance which will allow young people to 
experience a new form of exercise and expression. This will include a young person 
choreographing a dance to teach to other young people in different areas, with the 
hope of organising a large event for young people to come together.

Participation and Inclusivity for young people from a community perspective 
Young people will be identified to attend a youth participation forum on the first 
Tuesday of every month. It is envisaged that the forum participants will speak to 
the young people in their respective areas and form their own group. Young 
people would be encouraged to discuss their plan for inclusivity and participation.  

Childern in Care ‘Our Views’
Cavan/Monaghan Social Work teams will support a young people’s working group 
that hopes to discuss and review the leaving care process for young people.
This will be led by social workers in Cavan/Monaghan.

Cavan/Monaghan

WellBeing and and Health for 7 to 10 year olds  
The proposal is to provide a mindfulness and yoga programme for children 
between the ages of 6 and 12 years who are suffering with stress and anxiety living 
in the Ballymun and surrounding areas. Many children hoped to be targeted are 
already on the list for a Child Psychotherapy service. These children have been 
referred by their doctors or teachers because of anxiety and stress. 

Dublin North City



Therapeutic Sensory Room Wellview FRC  
Wellview Family Resounce Centre in Dublin 15 wish to develop a Therapeutic
Sensory Room with the children and young people who attend the service. The 
project will be fully aligned with the Lundy Model principles of space, voice,
audience and influence. 

Art Mural Blakestown Mountview Youth Initiative   
The young people in Blakestown Mountview Youth Initiative in Dublin 15 will
create an art mural for the outside of the BMYI building.

Dublin North

Communication Strategies to support children and young people with moderate 
to severe learning difficulties in their care planning   
This project aims to address the current gap in the participation of children in care 
with a moderate to severe learning disability in their care planning process and 
involve them in the decision making process that affects their lives. The
project also hopes to develop the necessary training, supports and tools to enable 
social workers to communicate effectively with children to ensure their
feelings, wishes and views are taken into account. 

Louth/Meath
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Its ok to be not ok, song
The proposal is to produce and record a song which deals with the issue of
children and young people’s mental wellbeing. The song will be titled ‘It’s ok not to 
be OK’. 

Child and Family Participation Art Room 
Crosscare Family Hub provides emergency accommadation for fifty families
experiencing homelessness in Dublin North City. Each family is supported by a
multi-disciplinary team which is made up of a housing case worker who works to 
support the family to secure rented accomodation and a link worker who will work 
to support the family throughout their experience in homelessness.  In a effort to 
provide a warm space for children and young people to have positive peer
relations it is hoped to design an art room and a play room, as well as
bringing the children to Tayto Park.

Youth Leadership Programme  
The Youth Leadership Programme was developed by the Neighbourhood Youth 
Project in the Inner City. It will involve 8 to 10 young people who are current and 
past participants of the programme to develop their leadership and mentoring 
skills. The participants will be role models  for younger children attending the
programme, while developing their own skills which may support 
them in every day life.

Creative Cabra 
The proposed project ‘Creative Cabra 2019’, will be a two week event in October 
that gives young people in Cabra a voice through different mediums of art. Young 
people will participate in a variety of workshops and events for example art, music 
and drama to explore a theme that is important to them.
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The Impact on us - when cultures clash as Irish born children of Migrant Parents 
The project aims to further the work that the Migrant Network Group has
undertaken to address parenting cultural clashes in County Meath. The funding will 
be used to write and produce a play/drama performed by young people to
represent and highlight a snap shot of some of the difficulties young people face 
when caught between different cultures, how it affects home, school and the wider 
community. 

Louth Meath responding to young people’s feedback on
Tusla Social Work services 
Tusla Louth/Meath area is seeking to improve Social Work services by consulting 
with children and young people who have experienced local service provision. 
They want to know what is working well, and what they can do better.

Mapping the Way: How CFSNs can support a young person their way 
The aim is to provide clear, professional soft and hard copy maps of each county 
with their CFSNs clearly shown. In each CFSN the contact details of the CFSN 
Co-ordinator for that network will be listed. On the soft copy maps there will be 
links to hubs and services in each CFSN. It will also provide a one page leaflet with 
CFSNs colour coded on the maps along with contact details.

West

Donegal Youth Voices 
This project will build on previous work including input into building design, 
reviewing signs of safety plans, reviewing participation at intake, reviewing
children in care processes, advising child protection teams on how to encourage 
better participation and acting as a Tusla reference group.

Voice of the Child in Family Law
This initiative was developed in direct response to children of parents in these
situations feeling their views are disregarded or not heard. It will begin
exploratory work around models of engagement: meetings between children and 
judges, parental agreement, children of separated/divorced parents and conduct 
focus groups based on ‘think tank’ scoping study models in other countries.

Donegal

Participation Lab – Workshop Implementation
This project will identify and implement opportunities for direct child and young 
people’s participation mapped against the Lundy model. It will focus on four 
groups within the 0-18 age cohort. The project will have a four prong approach 
following the Lundy Model.  This proposal aims to provide for the development of 
workshops for organisations and groups to implement the "Sligo Leitrim CYPSC - 
Local Child & Youth Participation Toolkit" launched in 2018.

Sligo/Leitrim/West Cavan



Children and Young Persons Advisory Committee
(Tusla Youth Advisory Committee)
The group will continue to work on reviewing and critically evaluating specific 
areas relating to service delivery to young people and will undertake new
projects to address issues arising from research. They will look at the possibility of 
devising training initiatives with Tusla staff around the engagement and
feedback process.

Mayo

Skill Enhancement Project 
This project aims to provide access to specific training, skill development, social 
outlets and qualification for ten young people accessing the Galway Simon
Community Youth Homeless service: driver theory, karate, judo, gym
membership, self-defence and other activities linked to their personal
support plan. 

Playworks – Making yard time fun for all
Playtime can be a time where children feel isolated.  Playworks is a programme that 
enables children to feel a sense of belonging and have an opportunity to
contribute. Children become leaders and manage games. Twelve schools to be 
trained on the programme to be introduced from September.

Galway

Youth Researchers (Part 2) 
In conjunction with statutory, community and voluntary agencies, the Youth 
Researchers are proposing to develop a model of peer social research in
Roscommon. Children benefit from research into their lives but can also
benefit from participating in the research.

Roscommon

Bright ideas & Self Discovery Journal
This project will consult with young people in Clare around enablers and
inhibitors to participation. They will develop a journal to be used by young people 
and practitioners to be used in variety of settings including Meitheal, 1:1 work
and schools.

Clare

Young People’s Super Garden
Limerick PPFS team in partnership with Tusla Children in Care team wish to work 
with young people from the community to develop a youth friendly outdoor space. 
Community Partners, Corpus Christi National School & the youth
participants have identified a wall mural, buddy bench and box plants as the focus 
of the youth friendly garden.

Taking ownership of the youth space in Foroige Building
This project aims to engage young people to develop a youth space in the town 
making it more attractive and appealing to young people. The project engages 
with 10-18 year olds at risk of school leaving and from social and
economically disadvantaged backgrounds and from the Travelling Community.

Limerick
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FLIP Training – Youth Work Ireland Tipperary
Future Leader Induction Programme (FLIP) aims to support young people aged 
14-18 to develop leadership skills and in turn engage in projects based on health 
promotion, social justice, volunteerism and active citizenship.

Drumming up changes 
An evidenced based parenting support initiative which will run concurrently with a 
drumming circle programme for groups aged 5-11 and 12-17.  The emphasis is on a 
whole family approach.

North Tipperary
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South

Hearing the Voice of the Under 12’s
An interagency working group linked to the CYPSC Participation sub-group
focusing on U12 participation. They have two main priorities: giving voice to the 
Under 12s age group regarding their social and emotional wellbeing and mapping 
of participatory practice in Cork.

Cork 

Support group for young people with anxiety
A need has been identified for a safe place for young people struggling with
anxiety to come and meet other likeminded peers. This will be a place where they 
can interact with young people while learning coping mechanisms and building 
resilience. This programme will be a youth led initiative. 

Young people leading young people 
Three groups of young people to initiate programmes of work where young people 
plan, lead, organise and monitor youth-centred activities around the county of 
Wexford. The groups are Comhairle na NOg, the FDYS Traveller boys group and 
the FDYS Traveller girls group.

Waterford/Wexford 

4 days 4 children and young people’s participation 
Young people will be co-facilitating four information days in North, South, West 
and Mid-Kerry showcasing the benefits of child and youth participation, creating 
awareness and informing about Investing in Children MembershipTM Awards.

Kerry

Peer led Harm Reduction programme (Name TBC by young people)
Six young people from the Garda Diversion programme in Carrick on Suir have 
come together with support from PPFS South Tipp Steering Group to develop and 
deliver a peer led Harm Reduction programme to Junior Cert students in three 
schools.  Focus will be on the impact of alcohol consumption on students.  They will 
look at developing a wallet card with key messages and media support. 
The programme will be a pilot initiative.

Carlow/Kilkenny/South Tipp



Being a Syrian Teen in Carlow
Twelve Syrian teenagers aged 12-16 new to Carlow, will engage with a Syrian
resettlement worker at St Catherine’s Family Centre to create an understanding of 
what it is like to be a Syrian teen in Carlow from their perspective.  It will give the 
opportunity to develop links with peers and inform practice and delivery of service.  

Anchors
Through Ossory Youth a new group for children in care from the rural areas of
Castlecomer and Ballyragget is being established.  Aged 12-18, they will meet 
weekly and decide on activities and share interests.  It is a safe space where they 
can share experiences, be nurtured and supported.

The Junior Shed 
Supported by Droichead Family Resource Callan, two young traveller boys 
expressed an interest in woodwork classes after seeing the Men’s Shed in
operation.  The junior shed will engage these boys and other young people
attending the after school programme to develop a project to support their
learning and build self esteem.  This will provide an opportunity to engage with 
both Traveller and Syrian children in activities they identify as
important for them from a culturally sensitive aspect.  
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