
 

 IMPORTANT 

Line managers are asked to ensure that all staff under their 

remit are made aware of the content of this update 

   

Colleagues,  
 
As you will be aware, the Taoiseach Leo Varadkar has announced that the country's schools, colleges 
and childcare facilities are to close in response to the Covid-19 pandemic. 
 
From 6pm today, schools, colleges and childcare facilities will close. Additionally, all indoor mass 
gatherings of more than 100 people should be cancelled and all outdoor gatherings of 500 people or 
more should be cancelled. 
 
What does this mean for Tusla staff and services? 
 
We are mindful that many of our staff have children, and that this announcement could pose 
challenges for them. Staff who need to make child care arrangements and do not have access to ready 
support will be supported by the organisation.  
 
If you can come to work, you are encouraged to do so, but take the advised measures around reducing 
contact and following hygiene guidance. The latest guidance is available here. 
 
Managers and staff in departments and teams should now explore together, possible options for some 
working from home to reduce congregating/travel, while at the same time maintaining as much work 
as possible to ensure that we can provide the essential services to serve children and families at this 
time.   
 
Measures could include: 
 

 Working remotely where possible 

 Working flexible hours 

 Rotating schedules for working remotely and on site attendance 

 Focusing on a specific aspect of work that can be done in these circumstances 
 
Tusla remains focussed on plans to maintain critical front line emergency services to ensure that we 
are as ready as possible to defer non critical work and focus on critical time dependent work as the 
crisis unfolds. I have appointed a strong crisis management team and further more detailed 
information will emerge in the coming days on specific aspects of activity within Tusla. The balance will 
be maintaining critical services on one hand, and adhering to best practise public health advice to slow 
down the spread of the virus on the other. We hope we will have the support of all of our staff in any 
temporary changes that may be needed to make this happen. 
 
Where Tusla can, through the expertise of individual staff, we will also be asking people to support HSE 
activity in specific areas. More details on this will follow.  
 
Information and guidance for Tusla staff will be made available on the Tusla website as new 
information becomes available. Additionally, staff are encouraged to contact their line manager with 

https://www.hse.ie/eng/


any specific concerns or queries.  
 
We are in unchartered territory, but we will all play our part and support each other as we work 
together for the children and families we support. 

 
Kind regards, 
 
Bernard Gloster 
Chief Executive  
 
  

  

 

 

 

  

 

 


