
 

 IMPORTANT 

Line managers are asked to ensure that all staff under their 

remit are made aware of the content of this update 

  

 Dear Colleagues, 
 
As the situation with regard to the Corona virus (COVID-19) continues to evolve in Ireland, 
the Chief Executive has established a dedicated multi-disciplinary Crisis Management Team 
(CMT) at senior level to lead Tusla’s preparedness and response for the duration of the 
outbreak. Members of the team are drawn from areas across the Agency, including those 
with responsibility for delivering our various frontline operational services and from support 
services such as human resources, ICT, health and safety, risk assessment and 
communications. The CMT will meet once per week and will reconvene on an urgent basis if 
required, to ensure staff are provided with updated and best available expert advice and 
information. 
 
The primary functions of the CMT for the duration of the COVID-19 response are: 
 
 To work closely with our public health colleagues in the HSE and the Department of 

Health to use their expert advice and guidance to safeguard, as best we can, our staff 
and the children, young people and families we work with.  

 To ensure that any decisions taken regarding responses to COVID-19 are proportionate, 
necessary and informed by specific public health advice. 

 To draft communications updates to keep all staff informed of unfolding developments 
on COVID-19, as they relate to Tusla. 

 To conduct a risk assessment for the various services across the Agency and to ensure 
that necessary arrangements are put in place to continue to deliver services.  

 To advise the Senior Leadership Team of developments with regard to the virus and any 
possible impact on services, and to inform operational decisions to be taken by the 
Chief Executive and Chief Operations Officer.  

 
Given that COVID-19 is a new disease, it is understandable that its emergence may give rise 
to anxiety and fear.  Please be assured that the CMT will work to put mechanisms in place to 
inform and address concerns staff may have as the situation continues to evolve. However, it 
must be stressed that we must all play our part, individually and collectively, to limit the 
spread of the virus. To do this, we need your continued support and co-operation to comply 
with expert public health advice from the HSE such as correct cough etiquette, proper hand 
washing and social distancing. Click here for details.  
 
As reported by the HSE, Ireland is currently in the ‘containment’ phase of the response. This 
means there is limited local transmission with sporadic cases being detected and no 
apparent sustained transmission to date. Actions are currently being taken across all sectors 
of society to prevent or limit the spread of the virus and there is no room for complacency. 

https://www2.hse.ie/conditions/coronavirus/protect-yourself.html


Therefore, it is crucial that we all play our part in  Tusla limiting the spread of the virus, 
which would place a huge burden on our healthcare system, severely impact staff and public 
health, and consequently, the delivery of services to the children, young people and families 
we work with.  
 
A considerable amount of preparatory work has already been done in Tusla to put public 
health measures in place to limit the spread of the virus.  I strongly urge staff to continue to 
follow HSE.ie and Gov.ie/health for accurate and informative public health information 
regarding COVID-19, its symptoms and the simple steps you can take to limit its effect on 
yourselves, your colleagues and those who depend on our services.  
 
To enable us to plan ahead, we require staff that have not used their mobile Wi-Fi devices or 
work mobile phones in recent weeks or months, to check their connectivity to enable them 
to be contactable and/or to work remotely, if and when required.  To this end please test 
that you can get connected to the network on the Wi-Fi and that the systems you use on 
your laptop such as email, accessing the Tusla Hub and NCCIS are working correctly over the 
Wi-Fi connection.  Please contact our vodafone mobility support team at 1800 855 838 or 
tuslamobilitysupport@vodafone.com  if you require any assistance with your work mobile 
phone or Wi-Fi device.   
 
The CMT will meet weekly or more frequently as required, and updates via Newscast will be 
provided on developments with regard to COVID-19, and any measures and actions required 
from staff as required to help us contain the virus. 

 
Yours sincerely 
 
 
Donal McCormack 
Chairperson of CMT and Service Director, National Children’s Residential Service 
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