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Bulletin Number 7 – Training 

 

During 2011 / 2012, training opportunities in SCP were provided: 

• Nationally through the SCP Support Team within the NEWB 

• Regionally through the SCP Support Team within the NEWB, and 

• Locally through the local SCP budget and / or availing of other training 

opportunities  

 

National CPD 

The School Completion Programme (SCP) held its National In-service on the 25
th
 and 

26
th
 of October 2011 in the Regency Hotel, Drumcondra. Ethel Reynolds of the 

National Coordination Team, opened the proceedings by welcoming the Local 

Coordinators - and for the first time at the National In-service - the Local 

Chairpersons. Ms. Reynolds explained that Local Coordinators had indicated very 

strongly that they wished the Chairpersons to be included in the In-service event.  She 

introduced Clare Ryan, CEO of the National Educational Welfare Board (NEWB). 

Ms. Ryan outlined the key priority areas for NEWB especially in relation to the 

integration process. She also gave an update of the national consultation process that 

had been undertaken by NEWB and how the findings would inform the future 

delivery of services. She stressed the need for everyone to work in a strategic manner 

to ensure that the education of the most marginalised young people is supported from 

pre-school to Leaving Certificate and beyond.  Ms. Ryan indicated that there would 

be increased scrutiny on how resources were being used and that there is a critical 

need to substantiate our work with robust evidence.  

 

Leading the Local Project 

Pat Courtney, Chairperson of Dublin North Central SCP, outlined the role of the 

Chairperson. The role as conceived by Mr. Courtney is an overarching leadership role 

demanding a deep commitment to the programme in the context of delivering the very 

best possible educational supports for children.  The Chairperson must have a 

heightened awareness of the needs of the young people and a deep knowledge of the 

community they serve. He believes that the role provides the opportunity to bring 

together the best thinking to guide the work of the SCP and to support schools with 
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their provision of high quality and effective supports. Mr. Courtney has seen the 

evidence of the positive effects that modelling hope and holding high but realistic 

expectations can have on young people.  Furthermore he can testify to the positive 

outcomes the work of SCP has on the children in his school and on the wider north 

Dublin community. 

 

Mary McHugh, Local Coordinator Sligo SCP, presented her experiences of 

interagency work. Ms. McHugh outlined the potential that interagency approaches 

have to improve services for young people, particularly with respect to sharing 

resources and information. 

 

“Any joint action by two or more agencies that is intended to increase public 

value by their working together rather than separately. It can involve 

exchange of information, altering activities, sharing resources, and actively 

enhancing the capacity of other agencies for mutual benefit.” Children’s Act 

Advisory Board, 2009. 

 

She noted in particular that the transfer programmes in Sligo SCP had been enriched 

by working collaboratively and strategically with other agencies.  

  

Drawing on her experience Ms. McHugh set out a menu of factors that promote high 

quality interagency approaches citing effective leadership, adequate resources, 

flexibility and sustainability as critically important to effective partnership. 

 

Minister’s Address 

The Minister for Children and Youth Affairs, Frances Fitzgerald, addressed the 

gathering of Chairpersons and Local Coordinators. The Minister affirmed the work of 

SCP particularly in relation to getting things right for children. Ms. Fitzgerald 

explained the rationale for the establishment of the new Department of Children and 

Youth Affairs and she set out some of the key strategic objectives for her ministry 

stressing in particular the need to streamline the provision of services for children. 

The Minister also alluded to the referendum on children’s rights stating that its 

passage into law would secure greater legal status for young people and the state 

would be bound to honour those rights.  She acknowledged the necessity for close 
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links between her Department and the Department of Education and Skills (DES), 

stating that the quality of a young person’s schooling experience impacted greatly on 

their sense of well being and on their future prospects.  SCP had targeted 36,686 

students for the provision of a wide range of educational supports in the past year, 

supports that would lead to improved attendance, participation and retention for 

young people.  The DES 2011 survey on student dropout was cited by the Minister as 

evidence that the programme is making a difference and contributing to raised 

retention levels, notably in DEIS schools. The Minister lauded the progress that the 

NEWB had made in advancing the integration of the three strands: SCP, HSCL and 

the EWS in order to provide a more coherent and efficient services to meet the needs 

of young people who struggle in our schools. 

 

Early School Leaving – Current Research 

Dr. Selina McCoy, from the ESRI presented the current research on early school 

leaving particularly in the Irish context. Early school leaving was defined and the 

prevalence of the problem was sketched graphically noting the main departure points 

in the education cycle. Retentions patterns over time, the social class, gender and 

school sector breakdown was highlighted.  Dr. McCoy painted the portrait of a 

typology of early school leavers highlighting in particular those who disliked primary 

school and had attendance issues or struggled academically at that early stage.   

 

The ESRI research on early school leaving has examined in-depth a range of 

contributory factors such as school climate, academic struggle, quality of relations 

with teachers, classroom environment and school context. Dr. McCoy introduced the 

concept of ‘Threshold effect’ explaining that a concentration of disadvantage beyond 

a certain point results in lower levels of achievement.  Out of school factors that 

impinge on early school leaving also featured including part-time work, very active 

social life and personal trauma. 

 

Posing the question whether leaving school was an event or a process, Dr. McCoy 

signalled clear implications for policy and practice, specifically in relation to 

attendance as an indicator of risk and the need for academic supports for those who 

struggle at schools. Emphasis was stressed on the crucial role of relations with 
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teachers and the disciplinary climate, mentioning that suspension can become a 

gateway to early school leaving. 

 

The Potential of After School time Provision 

Dr. Ann Higgins from Mary Immaculate College, Limerick examined the potential of 

after school time provision to support children’s learning, growth and development.  

Dr. Higgins explained the rationale for high quality after school supports. Research 

indicates that after school provision can bring significant improvements in academic 

performance, self esteem, aspirations, health and well being.  Her own research in 

Limerick indicated similar positive outcomes for young people who participated in 

after school programmes.  Experience has taught her that factors such as: the host 

school, intergenerational involvement, continuity of personnel, respect as a core 

component and leadership style are critical to the sustainability of quality after school 

provision for young people.  Dr. Higgins’ research resonated experientially with the 

Local Coordinators who have a wealth of expertise in the provision of after school 

supports for targeted young people.    

 

Literacy and Numeracy  

Cognisant of the Department of Education and Skill’s national strategy on literacy and 

numeracy Literacy and Numeracy for Learning and Life a series of eight workshops 

were organised that focussed on deepening the participants understanding of the 

complexities of building these core educational needs in young people.  The 

workshops which were practical in nature, which enabled the Local Coordinators to 

develop and extend their skill sets to support the literacy and numeracy strategies 

undertaken in the schools.  Local Coordinators attended two of the following 

workshops: Family Literacy & Numeracy, Supporting Literacy, Using Drama to 

Support Literacy, youngballymun Project, Childhood Development Initiative’s 

Doodle Den Programme, ‘One Book, One Community’, Wizards of Words and the 

Write to Read literacy programme. 
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Regional CPD 

A round of Regional In-service for the academic year 2011 / 2012 was held in 

February / March 2012. Overall, 288 participants attended the round of In-service, 

with 246 participants completing evaluation forms. 

 

Regional In-service was provided for SCP Local Co-ordinators and Project personnel. 

The in-service was delivered in six locations including: Tallaght, Drumcondra, 

Portlaoise, Cork, Limerick and Sligo. The six sessions followed a similar format. An 

opening address and an input on the integration process by the CEO of the NEWB 

was followed by a presentation from DCYA officials on the new financial, monitoring 

and reporting requirements for SCP projects. Workshops which focused on the 

development of creative skills in art, drama, literacy and numeracy relevant to 

afterschool or holiday time supports ran concurrently with the mid morning session on 

financial procedures and was attended by the project workers.  

 

The afternoon session was led by the SCP National Co-ordination Team. Examining 

the DES Evaluations of DEIS Primary and Post Primary Schools and the relevance of 

the findings to the work of SCP formed the main focus of the presentations. The final 

session concentrated on the upcoming project reviews. 

 

The Integration Process 

Ms. Clare Ryan, CEO of the NEWB outlined the extended remit of the National 

Educational Welfare Board (NEWB). In May 2009, the Department of Education and 

Skills charged the NEWB with: 

 

Developing a single, strategic approach reflecting equally the nature of and 

strengths of each of the services, including the National Educational Welfare 

Service to address school attendance, participation and retention. 

 

Ms. Ryan stressed that the integration model will be focused on outcomes that relate 

to: enhanced attendance, participation and retention, better outcomes for children and 

families, coherence co-ordination and consolidation, and the efficient use of resources 

reaching the most marginalised. 
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In recounting the extensive progress that has been made on the integration process the 

CEO alluded to the developments that have taken place with regard to the: 

 

• Memorandum of agreement 

• Transfer of staff 

• Integrated practice guidelines 

• Shared Core Values 

• Strategic and performance priorities 

• Three work streams reaching conclusions 

• Attendance strategies 

• Education Partners Advisory Group 

 

Ms. Ryan assured the Local Co-ordinators and the project staff that NEWB’s drive to 

provide excellent services will be underpinned by shared core values, by solid 

governance, clear organisational goals and targets, effective leadership and 

management. The work of NEWB will be further strengthened by using evidence 

based practice and working to an outcomes framework.  An outcomes framework was 

presented that spanned the education cycle from transfer from home to school, 

incorporating key benchmarks on the child’s journey from primary to further / higher 

education or employment. The framework documents positive outcomes for children 

and young people which will guide the work of the NEWB strands.  

 

Moving on to the Review of SCP as laid down in Budget December 2011, Ms. Ryan 

set forth some of the proposed elements of the data collection component which will 

include desk research focusing on Retention Plans and annual reports. It is also 

envisaged that there will be survey questionnaires sent to Principals in DEIS/SCP 

schools and to the Chairpersons of the LMCs.  Structured interviews with a 

representative group of SCP Co-ordinators and the Consultative group are also being 

considered.  The morning session closed with a hands-on exercise pertaining to the 

Review. The Local Co-ordinators and the project workers were given an opportunity 

to contribute to the corpus of Review data by completing questionnaires that related to 

interventions, outcomes, challenges, evidence, management structures and support for 

projects at national level.  
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Financial Reporting 

Mr. Mark Considine and Mr. James Gibbs, officials from the DCYA, presented the 

revised procedures for financial reporting for SCP projects.  The presentation opened 

with a number of points of clarification regarding who is responsible for expenditure, 

and a sharply defined set of responsibilities for the LMC.  Mr. Considine re-stated   

the overarching governance role of the LMCs underlining in particular its 

responsibilities in relation to accounting, reporting, and the establishment and 

maintenance of internal controls to safeguard programme assets.  The goals of 

financial reporting were explicated and included a strong emphasis on monitoring 

expenditure patterns, value for money and tracking the link between the expenditure 

and the outcome for children. 

 

The new form to be used in financial reporting was explained. The purpose of the new 

form is: 

• To enable LMCs efficiently manage finances 

• To minimise the potential for error and to make information more accessible 

• To link the reports more closely to the actual activities and their value for 

money 

• To provide a greater complementarity with the Retention Plan and Annual 

reporting system.  

 

From the DCYA perspective the new financial reporting system meets the 

requirements for effective governance arrangements with all agencies and bodies in 

receipt of Department funds.  All government departments are required to have 

effective risk management structures and accountability frameworks in place.  

Sharper financial monitoring will ensure that the limited resources are allocated on the 

basis of the Department’s strategic priorities.  The DCYA needs to be satisfied that 

there is clarity regarding who is responsible for actions towards defined outcomes and 

that there is a focus on quality service delivery.  Having a single point of contact, 

timely returns and clarity of information were also highlighted by Mr. Considine as 

critical to the smooth management of the overall SCP service. 
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In an interactive session Mr. Considine went through the new financial reporting form 

step by step, and explained in detail how to complete all of the sections including: 

management costs, savings, intervention costs,  intervention cost analysis, accruals, 

draw downs and reconciliation.   

 

Local Co-ordinators were encouraged to forward suggestions for improving the 

format of the new document to the DCYA.  

 

DES Evaluation of DEIS Primary and Post Primary Schools 

Ethel Reynolds, Iggy Keane and Mary Kenny of the SCP National Co-ordination 

team led the afternoon sessions which focussed on the DES evaluations of DEIS 

primary and post primary schools.  

 

Evaluations in 2010 by the DES Inspectorate in 18 DEIS primary and post primary 

schools examined the school based action planning processes in relation to the three 

year cyclical plans in the areas of: 

• Attendance 

• Retention 

• Progression 

• Literacy 

• Numeracy 

• Partnership with parents and others 

• Examination attainment (post primary). 

 

Emerging from the reports, which were published in 2012, were a number of key 

messages that directly relate to the work of SCP. Schools are expected to set targets, 

define outcomes and monitor the attainment of targets under the DEIS theme 

headings. Many of the primary schools were lauded for their progress in setting 

targets in attendance and in literacy and numeracy, however a clear lack of evidence 

in these areas was noted in the post primary schools. In some schools the 

effectiveness of SCP and HSCL was reported as assisting in setting targets and 

improving attendance, SCP’s capacity to contribute to strategies that support 

attendance, and the provision of a wide range of targeted supports on an individual 
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and group basis to children and young people who are at risk of early school leaving 

was highlighted in the report. The reports contain numerous references to the 

effectiveness of SCP’s interventions in relation to improvements in attendance, 

progression and retention, citing in particular the merits of transfer and access 

programmes. A co-ordinated approach from SCP, NEWB and HSCL to attendance 

strategies was identified as a significant contributor to success.   

 

The issue of duplication of roles around attendance between SCP and HSCL emerges 

as an area needing more scrutiny and the lack of availability of places for all targeted 

students in homework clubs was questioned by the Inspectorate.  

 

The National Co-ordination Team reiterated the key role that the SCP has in the 

school’s DEIS planning processes and teams, noting in unison with the DES reports 

the very valuable expertise that the Local Co-ordinator can bring to support the school 

with target setting, defining outcomes, reviewing progress of target attainment along 

with the myriad evidence based interventions that the programme can implement to 

support the attendance, participation, progression and retention of the most 

marginalised students.      

 

The final session centred mainly on the SCP Project Review. The purpose of the 

review at project level was deemed to be wide ranging and contributes significantly 

towards quality assurance, strategic planning and to informing the retention plan. The 

review process examines the attainment of targets and outcomes and provides a 

vehicle for engagement of the stakeholders.  Reviewing the effectiveness of the 

interventions and examining the processes systematically enhances the accountability 

framework of the projects.   Correlating expenditure with outcomes for children 

sharpens the emphasis on value for money.  Strengths, achievements and challenges 

can be clearly identified and acknowledged as part of the review process.  Highly 

evolved review processes can facilitate reflective practices and greater self evaluation 

and facilitate the project in embracing changes and continual improvements.   

 

Workshops 

The Project workers attended workshops in Art, Literacy and Numeracy during the 

mid-morning session. The workshops aimed to extend the repertoire of skills and 
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strategies that project staff could implement in afterschool clubs and during holiday 

provision. The Art workshop was led by Ms. Sarah Jane Reid, an Art Therapist, who 

demonstrated a number of strategies to engage groups of children in a team effort to 

produce works of art that utilises low cost and easy accessible materials. The Sligo 

Art and Craft Workshop facilitated by Karen Webster was very well received by 

participants. Karen focused on how every day materials and resources could be re-

cycled and adapted to use in developing art and crafts sessions for young people in 

after school and holiday settings.     

 

Mr Gerry McCarthy, a former member of the JCSP National Team (and now PDST), 

presented a workshop on strategies to build literacy and numeracy among students 

who experience difficulties in these areas.  Mr. McCarthy, exposed the group to a 

very varied range of teaching and learning methods in both literacy and numeracy that 

would engage even the most reluctant student. He also introduced the Project Workers 

to collections of highly creative and student friendly materials and educational games.  

Similarly Gerry’s colleague Bernie Kiely from JCSP / PDST in the Limerick 

workshop focused on how teenagers could be motivated to become interested in 

literacy. She spoke of the importance from research of boys having action heroes and 

of using adventure contexts in reading and writing materials. Comic Life was referred 

to as being a particularly good IT programme for literacy. Using youth identity 

contexts and writing raps was also seen as a successful way of encouraging writing 

particularly in the more informal settings of holiday programmes. 

 

Local training / CPD 

SCP project staff engaged in a variety of training opportunities during 2011-2012.  

The majority of this training was low cost or cost neutral to local SCP budgets.  

Pursuing training that is low cost or cost neutral to the project but which also 

demonstrate benefits and impacts to practice is encouraged.  Seventy projects (56%) 

engaged in training for their staff locally, as well as training opportunities through 

SCP Regional and National In-service. There is evidence that the majority of training 

accessed by SCP project staff would be used to enhance their work with target 

students, parents and management of the project.   Examples of training accessed 

locally and the reporting impact on the project include: 



11 

 

• Cook It – HSE - “Working with families in relation to cooking and health” 

 

• 7 Habits of Effective Teenagers – “Staff were trained to deliver the 7 Habits 

Programme directly to Target Students” 

 

• ASSIST – HSE / Suicide Prevention / Safe Talk – “Up skilling of staff” 

 

• Children First / Child Protection – “Knowledge of the changes to Children First 

and Child Protection Legislation essential” 

 

• Incredible Years Programme –“Facilitated Incredible Years programme in target 

schools” 

 

• MAP – Archways – “MAP is being delivered in primary and post-primary schools” 

 

• Occupational First Aid – “SCP now has two staff who are officially certified for 

First Aid, Fetac Level 5, which is necessary for meeting health and safety standards” 

 

• Internet safety / cyber-bullying – “Information on internet safety and how to use 

the internet to enhance learning is of benefit for students” 

 

• Behaviour management – “On a daily basis in-school and outside school” 

 

• Management training – “Provided necessary training in managing project staff, 

improved the office systems in relation to record keeping, back up files and budgets. 

General guidance in being effective in the workplace” 

 

• Strengthening Families Programme – “For use as a backup for referral and 

support of the Strengthening Families Programme” 

 

• Roots of Empathy Programme – “Delivered ROE in 1 school” 

 

• Mental Health Awareness – “Raising awareness among teenagers with regard to 

mental health issues” 
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• Bereavement support – “Staff support and training for working with young people. 

Also as an additional support to Rainbows programme” 

 

• Literacy support – “Literacy support was given to targeted pupils” 

 

• Drugs educational support – “Used in group work” 

 

• Parental support – “The Coordinator and HSCL are delivering a parents course to 

the parents of targeted students in the secondary school” 

 

• Therapeutic support – “Primary students will avail of this programme in 2013” 

 

• Supervision theory and practice – “Practical help for supervision of students who 

are on placement. Hetac Level 7 certification was received” 

 

• Peer mediation – “On an on-going basis supporting students to work through 

conflict” 

 

• Restorative Practice – “Co-ordinator has trained teachers, parents and student 

mentors in restorative practices.  All our students are aware of RP as it permeates all 

our SCP” 

 

• Common Assessment Framework (CAF) / Limerick Assessment of Need 

(LANS) / Identification of Need (ION -Sligo) – “SCP staff is using the CAF 

assessment while working with target group families” 

 

• Motivational Interviewing – “Mentoring sessions with young people” 

 

• LGBT training – “More awareness” 

 

• Practice training (e.g. drumming, yoga, sport, creative arts) – For example: “To 

be used in the primary schools in the project in Learning Support” 
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• GAISCE training – “The training enabled more effective facilitation of Gaisce award activities  

              and enabled familiarisation with Gaisce's new online system” 

 

 


